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REPRESENTATIVE MATTERS:
RETAIL INDUSTRY

RESTRUCTURING & TURNAROUND MANAGEMENT

Chief Restructuring Officer and Financial Advisor to Arhaus Furniture, a 65-store nationwide retail furniture chain
based in Hudson, Ghio in connection with the refinancing of the company’s debt facility.

Chief Restructuring Officer and Financial Advisor/Investment Banker to Pik-Nik Products Company, a food and
beverage manufacturer with distribution sales of $100 million.

Financial Advisor to the Debtor in connection with the chapter 11 filing of Food Barn, Inc., a S0-store chain based in
Kansas City, MO.

Financial Advisor to Winn-Dixie tasked to perform valuation analyses and sell-side investment banking services in
cannection with its chapter 11 restructuring.

Financial Advisor to the Secured Lender in the Just For Feet chapter 11 bankruptcy.
Interim Chief Financial Officer in the Pet Metro, Inc. chapter 11 bankruptcy.
Financial Advisor to Chevys, Inc. et al., a national restaurant chain, in its chapter 11 bankruptcy.

Financial Advisor to Spectrum Restaurants Inc., a multi-location, upscale restaurant chain, in its chapter 11
bankruptcy.

Advisor to management of S.C.R.U.B.S,, Inc., an apparel manufacturer and multi-location retailer. Our team
developed an inventory liquidation and staore closing plan.

Chief Restructuring Officer of a S0-location wireless retailer to analyze strategic alternatives and conduct a wind-
down of operations.

Financial Advisor to Prandium, Inc., a national restaurant chain with approximately 300 locations [Chi-Chi’s,
Hamburger Hamlet, Koo-Koo-Roa's, Coco’s and Carrow’s), in its chapter 11 bankruptey.

Financial Advisor to the Secured Lender of a 30-store chain of Burger King franchises in connection with its chapter
11 bankruptcy.

Advised the largest equity holder of Barney’s New York, an apparel and home goods retailer, through the chapter 11
process. We ultimately recovered significant real estate assets for our client.

Financial Advisor to Big M, a retailer of trendy, low-price clothing to young women, prior to its chapter 11 filing.

Financial Advisor to the Unsecured Creditors in the bankruptcy and restructuring of Rhodes Furniture, a major
furniture supplier and retailer.

Performed an in-depth business and financial review of the retail subsidiary of Rowe Furniture Storehouse, an 85+
location retail chain. Our assignment included a (i] detailed lease and real estate review, (ii] store closure analysis
and (iii] product mix and product profitability/rationalization analyses. Our team was also engaged to implement a
restructuring plan and serve as the Company’s CFO, VP of Operations, and Director of Systems.
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Financial Advisor to the Unsecured Creditors in the bankruptcy and restructuring of Garden Ridge, a retailer of home
decorating accessories.

Financial Advisor to the Unsecured Creditors in the bankruptcy and restructuring of Lechter’s, a large warehouse
retailer.

Financial Advisor to the Unsecured Creditors in the bankruptcy and restructuring of Carson Pirie Scott, a major
furniture supplier and retailer.

Financial Advisor to Crumbs Bake Shop, a specialty cupcake retailer, where we helped raise new financing to
restructure the business and prevent a bankruptcy filing.

CEO/CRO for a chain of 69 Greek restaurants in chapter 11. The sale was completed to a private equity group.

Prepared cash flow projections for Clothestime [NASDAQ), a regional retail apparel chain, enabling the company to
obtain the use of cash collateral and receive a DIP loan commitment in connection with its chapter 11 filing.

Prepared financial projections used in obtaining cash collateral for Barry’s Jewelers [NASDAQ], a $110 million
national retail jewelry chain, in its chapter 11 case. Our team assisted in developing store closure strategies [closed
33 stores upon filing), renegotiating leases [over $2 million of savings), tracking and reporting cash flow, and
improving inventory cantrols.

Financial Advisor to the Unsecured Creditors Committee in connection with the chapter 11 bankruptcy filing of
Western Convenience Stores, a 45-location chain of convenience stores located in Colorado and Nebraska.

Financial Advisor to the mezzanine debt holders in the out-of-court operational and debt restructuring of Bijoux
Terner, a global chain of fashion retail stores with over 700 locations and $50 million in debt.

Led restructuring program of NationsRent, one of the largest full-service equipment rental companies in the U.S.
The restructuring program achieved over $35 million in annual profit improvements and asset sales of over $100
million.

Financial Advisor to Patchingtons, an operator of clothing stores for women in Florida and New Jersey, where we
assisted the creditors in the successful chapter 11 restructuring of the business.

Financial Advisor to Tiles & Stones, a multi-location retailer of high-end tile and stone materials for residential
properties during its chapter 11 proceeding.

Financial Advisor to the Debtor in connection with the chapter 11 bankruptcy filing of Winn-Dixie, a 650-store retail
grocery chain primarily in the southeast United States.

Financial Advisor and Investment Banker to Gas-Mart USA, Inc. in connection with the company’s chapter 11

bankruptcy filing. Gas-Mart was a 100-location chain of convenience stores located in Missouri, Kansas, Nebraska,
lowa, Indiana, lllinois and Wiscansin.

Financial Advisar to an $800 million discount retail apparel chain.
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