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According to a recently published report by Pitchbook, a database of private company 
transactions, 2025 was a classic "tale of two halves": a Q2 "pause" triggered by tariff volatility 
gave way to a massive second-half surge. We ended the year with over 9,000 deals worth an 
aggregate $1.2 trillion, marking only the second time in history the asset class has cleared the $1 
trillion hurdle. 
 
The real story, however, 
is the dominance of 
scale. Megadeals ($1B+) 
reached a record-
shattering $567.8 billion 
in value, proving that 
while volume is healthy, 
outsized transactions 
are currently the 
market's engine. With 
over $1 trillion in dry 
powder (unspent 
capital) and a cooperative Fed delivering its third rate cut, the momentum for 2026 is palpable. 
We are finally seeing a long-awaited "exit thaw," with double-digit growth in exit counts 
providing much-needed liquidity to limited partners (LPs)  who have been holding assets for far 
too long. 
 
However, it is not all champagne and closings. Fundraising remains the "weak link," hitting its 
lowest point since 2020. We’re witnessing a "flight to quality" where LPs are consolidating 
around established mega-managers, leaving smaller general partners to navigate a drought. 
While dry powder is at an all-time high, the bottleneck in capital formation suggests 2026 will 
be a year defined by the "haves" and the "have-nots."   
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