
Agriculture Expert, Brent King (Managing Director - Kansas City) offers insights into the 
current state of the AG industry. What will 2020 hold? Brent offers his insights below.

What is the current state of the agriculture industry? What areas are you seeing the most issues?

Farm commodity prices are locked in a six-year trough that is taking a toll on the sector’s financial health. 
Although the balance sheets of many farmers are healthy, some are very strained. A sudden drop in today’s high 
land values would have a substantial impact on the balance sheet of all US farms and the banks that serve them. 
Farmers who heavily leveraged their operations in the last decade in order to expand or upgrade are struggling 
to service debt. The protein sector has earned stronger profits, but the dairy industry is slow to emerge from a 
four-year cycle of very low milk prices and dairy remains distressed.

What is your outlook for 2020 on the market – any changes, better or worse? Will it continue down this path?

The USDA predicts that row-crop commodity prices will remain at or near cost of production for eight to ten 
more years. Protein sectors have better outlooks for 2020 as China’s demand for imported meat has increased 
dramatically in response to their devastating outbreak of African Swine Fever. The USA remains free of African 
Swine Fever, but an outbreak in the USA would stop the export of US pork and create dramatic price reductions. 
One should expect meat prices to rise globally through the next 12 to 24 months.

How do these changes affect the U.S. as a whole in how we buy our products?

Up to half of the Chinese pig population is lost due to African Swine Fever. The Chinese demand for imported 
meat is rising very quickly and the price of meat is rising globally. However, the corn and soybeans previously 
consumed by Chinese pigs will be reduced by half, demand will decline, and global prices of feed grains will be 
suppressed. In the USA, meat producers and packers expect strong profits. US consumers should expect to pay 
substantially more for chicken, pork and beef. US grain farmers will look to Government support payments to fill 
the profit void.
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What are some things farmers and those in the industry can look for and prepare for now to prevent 
bankruptcy and restructuring down the road?

A high percentage of US farmland is owned by landowners 60 years of age or older. In the next 20 years, large 
percentages of US farmland will be sold in retirement or estate auctions. Because there are fewer young family 
members returning to the farm, many land sales will be to non-family members and that is a noteworthy change. 
Today, the limited supply of farmland available on the open market is the only factor that supports land prices 
as demand exceeds supply. When large amounts of land hit the open market, values may fall as supply exceeds 
demand. The relatively healthy farm balance sheet of 2020 could be a timebomb waiting to explode in 2035. 
Farmers should model the limits of their current balance sheet to understand the impact of predicted profits 
and future land values. Farms must control their production costs, pay economically viable cash rents, negotiate 
better marketing contracts, and cut machinery costs. Farmers unable to service their debt should consider 
selling land in conjunction with a Ch. 12 filing because capital gain taxes incurred can be abandoned in the Ch. 
12 estate. 
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Brent King, CTP is an executive management and financial advisory professional 
with over 20 years’ experience in distressed management and advisory services 
and 30 years’ experience as a corporate executive leader. Mr. King has extensive 
experience leading distressed business, operating complex start-ups and advising 
insolvent businesses.  His roles include:  CRO of public and private corporations in 
Ch11 bankruptcy; advisor to corporations for strategic planning in pre-bankruptcy 
periods; forensic investigator of financial fraud; Receiver of distressed real estate 
developments; Executor/CEO of a distressed real estate holding venture; director 
of patent-infringement defense; valuation advisor to buyers and sellers of corporate 
assets; liquidator of insolvent manufacturing facilities; M&A advisor to agricultural 
equipment and automobile dealerships. 

In addition, Mr. King was the CEO and Founder of King Systems, a manufacturer 
and distributor of swine feeding systems.   Mr. King founded this company and 
served as its CEO and patented-product inventor.   During the start-up phase, 
the business became a defendant in an international patent infringement lawsuit 
that would protract over a five-year period.  Mr. King grew the company and 
doubled corporate revenues eight times during the five year litigation period.  He 
concurrently conducted a global prior art search that uncovered invalidating prior 
art and ended the litigation with court imposed sanctions against the plaintiff and 
its counsel.   King Systems’ patented products were used extensively by Tyson 
Foods, Murphy Farms, Hitch Enterprises and many mid-sized farming operations 
in the USA and Canada. Read more about Brent King on the website here. 
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