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CEO’s Corner

FOCUS ON RESULTS, BUILDING
ON MOMENTUM IN 2014
HVMG enjoyed another
great year in 2013, as
our key performance
measures were up across
the board from 2012, a
year that saw impressive
gains from 2011.
Compared to 2012,
HVMG’s “same-store”
total revenue grew 6.9%,
Robert Cole
President & CEO
despite numerous
renovation projects that disrupted and
displaced business. Our market share also
grew 1.1% last year over 2012 and
same-store house profit increased 14%.
Since the fourth quarter of 2012, we have
added 10 hotels to our portfolio including
prestigious properties such as the Hyatt
Regency Albuquerque and the Sheraton Read
House in Chattanooga. Adding these upscale
full-service hotels in prominent downtown
locations was consistent with our overall val-
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ue-creation and brand strategy. In addition to
operating more than 27 Starwood, Hilton and
Marriott brands, we will be adding a third
full-service Hyatt to our portfolio when the
Hyatt Villa Christina (Perimeter) opens this
spring in Atlanta. Currently, we are one of
less than 10 management companies in the
U.S. approved by Hyatt to manage full-service
Hyatt hotels.
Additionally, we helped execute the sale
of four hotels in our portfolio last year.
We retained management of two of the
properties—the luxurious The Shores Resort
& Spa Daytona Beach and the Hilton
Houston Southwest—while the other two
properties were purchased by owner/
operator firms similar to HVMG that have
their own management. In all four sales, the
end result was positive for the owners and
further evidence of the suite of value-added
services HVMG offers its partners.
continued on page 6.
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HVMG
HUMAN RESOURCES
FEATURED IN
CONSULTING FIRM
CASE STUDY
HVMG was the subject of a comprehensive
case study recently published by Profiles
International, a leading human resources
consulting firm.

The case study, entitled “Mindset of
Excellence at Hospitality Ventures
Management Group,” detailed HVMG’s
history and performance as well as
the firm’s “BE EXCELLENT!” program.
Featuring several quotes from Sue Sanders,
HVMG Vice President of Strategic Planning
& Human Resources, the case study
explained how HVMG utilizes several
advanced human resources tools to ensure
it hires general managers and other
associates that are a perfect match for
the firm’s culture of excellence mindset.
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RECENT PROPERTY ENHANCEMENTS
AND OTHER NOTABLE NEWS
Judi Bolek Montgomery, Sales Manager
for the DuPage Expo Center and Hilton
Garden Inn St. Charles, was featured in
a Q&A article recently in the Daily Herald
Business Ledger, a leading business
publication for suburban Chicago. Judi
provided insight and background about the
DuPage Expo Center including the types
of events hosted by the facility and what
2014 holds for the popular expo facility.
The TownePlace Suites by MarriottBentonville recently donated 14 blankets
to the Mercy Hospital in nearby Rogers that
were handmade by associates at the hotel.
The blankets were used for the hospital’s
Ronald McDonald House or were given to
children staying at the hospital over the
holidays. Every year, hotel associates raise
funds to purchase materials for the blankets
during the holiday period.

The Sheraton Read House Hotel recently
debuted a permanent exhibit about its long
history entitled, “Crutchfield: The Roots of
the Read House.” Over 60 community leaders
attended the premiere event at the hotel
which raised over $3,100 for the nearby
Children’s Hospital of Erlanger. The new
exhibit, located adjacent to the lobby, features
artifacts and art dating back to the Civil War.
The hotel was called the Crutchfield House
in 1863 and was actually converted to a
hospital during the Civil War.
The staff of the Embassy Suites Dallas Park Central played
a key role in the recent Heroes Among Us Golf Tournament that raised thousands of dollars for the Ride2Recovery and Help Our Military Heroes programs.

volunteered their time during the holidays at
the North Texas Food Bank. The team sorted,
bagged and distributed food to some 200
people in need during their time volunteering.
Associates at the Plaza Ocean Club
Daytona Beach collected over $500 of
food, toys and clothing items at their annual
holiday party. The items were donated to
local women’s and homeless shelters along
with cookies and cupcakes.

The original Crutchfield House (pictured) sat on the site of
the current Sheraton Read House Hotel and was converted to a hospital during the Civil War.

continued on page 6

Associates at the TownePlace Suites by Marriott-Bentonville donated 14 handmade blankets to a nearby hospital
during the holiday season.

The Embassy Suites Dallas Park Central
played a key role in the successful Heroes
Among Us Golf Tournament recently that raised
thousands of dollars for the Ride2Recovery
and Help Our Military Heroes programs.
Hotel associates served as registration
assistants, greeters, silent auction organizers,
and overall event production coordinators.
The hotel also hosted numerous participants
who traveled to Dallas for the event, and it
served breakfast at the host golf course prior
to the shotgun start. Director of Sales Trish
Cubias volunteered many hours of her time
in the months preceding the event to ensure
its success. The Embassy sales team also
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Associates at the Plaza Ocean Club Daytona Beach collected over $500 of food, toys and clothing items during the holidays
that were donated to local women’s and homeless shelters.

Corporate Staff Feature

SUSAN
SANDERS
VICE PRESIDENT, STRATEGIC PLANNING
& HUMAN RESOURCES

Sometimes finding the career that’s right for
you is as simple as saving for a vacation.
Such was the case for Susan Sanders,
HVMG Vice President, Strategic Planning &
Human Resources. Sue began her illustrious
career in the hotel industry by waiting tables
at the Ritz-Carlton Buckhead lobby lounge
to save enough money for a backpacking
trip to Europe with friends after graduating
from Florida State University with a degree in
marketing.
“I didn’t originally set out to have a career
in the hotel field but I just loved it and after
I returned from Europe I went through their
management training program,” says Sue,
who worked several years in the human resources and quality departments at Ritz-Carlton before she was recruited by Robert Cole
in 1996 to be the Director of Training & Development at Impac Hotel Group. Sue spearheaded the creation of new general manager

training programs as Impac added over 20
hotels to its portfolio in just 18 months.
Since joining HVMG in her current position
in mid-2010, Sue has taken the lead role
in developing and implementing the firm’s
ambitious strategic plan that includes new
initiatives each year. She also has been the
architect of a substantially expanded suite
of benefits for HVMG’s 2,500 associates
including a new 401 K retirement savings
program. “I’m so proud of our true focus
on both the design and execution of our
strategic plan because overall it makes a big
difference in our company,” says Sue, who
earned MBAs from Columbia University and
the London Business School while working
at the Starwood corporate office in New York
before she joined HVMG. “I’m equally proud
of having this full suite of benefits we can now
offer because it keeps us very competitive as
an employer and it improves the lives of our
associates and their families.”
Sue credits her success in part to being
open minded and flexible as well as possessing a laser-like focus on completing projects
like the three-year process that resulted in
the 401 K program. “In this business and

HONORS AND AWARDS EARNED BY
OUR HOTELS AND ASSOCIATES
Jessica Martin, Guest Service Agent for the
Hampton Inn & Suites Houston-Rosenberg
was honored recently with the Spirit of
Hampton Award for outstanding guest
service. The hotel honored Jessica at a special
awards ceremony where she received a
congratulatory call from Hilton Worldwide
Corporate Headquarters. She also received
a trophy and a $350 check from Hilton.
Congratulations Jessica!
The Hampton Inn & Suites-Warwick
was recognized as a 2013 Corporate Star
Partner by Goodwill Industries of Rhode
Island. At a special dinner celebration, the
Hampton was mentioned over 10 times for
its support of Goodwill by different speakers
including Rhode Island Congressman James
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Langevin. The hotel supported Goodwill in
several meaningful ways, including providing
a training facility for Goodwill clients, hiring
members of the community that were seeking
assistance from Goodwill, introducing the
organization’s mission to 56 general managers
of Hampton Inns of New England, and
conducting seminars at the hotel to promote
the Goodwill mission in conjunction with the
Rhode Island Department of Labor & Training
and Department of Educational Assistance.
Eric Welch, General Manager of the
Embassy Suites Detroit-Troy/Auburn
Hills has been chosen to serve on the
prestigious 2014 Circle of Leadership for
Embassy Suites. The Circle of Leadership
is an internal training program for an elite

with a company like this
that is entrepreneurially
oriented, you have to be
flexible and able to think
on your feet and adapt
but you also have to be
able to sit down and get
things done, be able to
execute,” she says.
Susan Sanders
“I love how, in my job
Vice President,
here,
there is constant
Strategic Planning
& Human Resources
challenge and always
a new problem to solve; how we are never
static and are always striving to do something
new or improve something we already have
in place. It’s been a lot of fun working with a
great group of people both at the corporate
office and our properties. We have 2,500
associates but it doesn’t feel like such a
big company.”
It’s shaping up to be a memorable year for
Sue and her husband Tony, as they are
expecting a baby boy in April. They already
have a 12-year-old son (Parson) and 1-year-old
girl (Ansley). “It will round out our family,” says
Sue of her active (and growing) family that
enjoys boating, waterskiing and tennis.

group of general managers throughout the
brand. The program is designed to provide
individualized training and leadership
development to directly support the brand’s
service culture.
Server Grecia Osborne was named
Associate of the Year at the Doubletree
Suites by Hilton Hotel-Lexington.
Guests consistently singled Grecia out in
SALT and TripAdvisor reviews for her
outstanding service and genuine interest
in every guest she came into contact with.
Maurice Charlton, Houseman for the
Hampton Inn & Suites-Warwick, was
honored recently with the Spirit of Hampton
Award for outstanding guest service. The
hotel honored Maurice at a special awards
ceremony where he received a congratulatory
call from Hilton Worldwide Corporate
Headquarters. He also received a trophy and
a $350 check from Hilton. Congratulations
Maurice!
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Featured Hotel

HVMG NOW MANAGING UPSCALE
HYATT REGENCY ALBUQUERQUE

Recent General Manager
Appointments and Promotions
HVMG recently hired (or promoted)
these general managers:
Randy Geren has been named GM of the
Acapulco Hotel & Resort in Dayton Beach
Shores, FL. Prior to joining HVMG, Randy
was GM of the Residence Inn South in
Lexington, KY.
Leslie Palacios has been named GM
of the Country Inn & Suites by Carlson in
Athens, GA. Prior to joining HVMG, Leslie
was GM of the Best Western Radford Inn
in Radford, VA.
David Rose has been named GM of
Homewood Suites by Hilton in Canonsburg,
PA. Prior to joining HVMG, David was GM
of the Crowne Plaza Pittsburgh Airport in
Pittsburgh, PA.
Mike Curd has been named GM of the
DoubleTree Suites by Hilton Hotel Lexington
in Lexington, KY. Prior to joining HVMG,
Mike was GM of the Holiday Inn/ Wyndham
Pittsburgh University Center in Pittsburgh, PA.
Mark Herron has been named GM of the
DoubleTree by Hilton Pittsburgh-Meadow
Lands in Washington, PA. Prior to joining
HVMG, Mark was GM of the Cambria
Suites Hotel in Pittsburgh, PA.

Hyatt Regency Albuquerque in downtown Albuquerque, NM.

HVMG added another top hotel to its portfolio
when it assumed management recently of
the Hyatt Regency Albuquerque in downtown
Albuquerque, NM.
The 20-story, landmark hotel represents the
second full-service Hyatt in HVMG’s growing
portfolio. HVMG also manages the Hyatt
Suites Palms Springs in Palm Springs, CA
and has been selected to manage the new
Hyatt Hotel at Villa Christina in Atlanta that is
scheduled to open this year.
“As one of only a few firms approved to be
third-party managers of full-service Hyatt
Hotels, our team is honored to add more
premier Hyatt properties to our portfolio,”
says HVMG President & CEO Robert Cole.
He adds that a complete renovation of the
Hyatt Regency Albuquerque is planned.
The hotel has received more than $7 million
in upgrades in recent years as well.
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The 395-room hotel is conveniently located
in the heart of downtown across from the
Albuquerque Convention Center. It features
30,000 square feet of function space in 22
meeting rooms, 7,800 square feet of
pre-function space, seven hospitality suites,
business center, a full-service Starbucks®
onsite, and the 196-seat Forque Kitchen & Bar.
Guests are offered a host of upscale amenities
including concierge service, onsite hair salon
and car rental desk, valet parking, currency
exchange, room service, turndown service,
exclusive Gold Passport® floors, heated outdoor rooftop pool with sundeck and Jacuzzi,
24-hour Hyatt StayFit gym, and available
in-room spa services. Guestrooms also
feature 32” LCD TVs along with an iHome
stereo and IPod® docking station.
Mark Gundlach is general manager of the
hotel.

David York has been named GM of the
Hyatt Palm Springs in Palm Springs, CA.
Prior to joining HVMG, David was GM of
the Sheraton Mission Valley in San Diego,
CA.
Mark Ratcliff has been named GM of the
Residence Inn by Marriott in Stillwater, OK.
Prior to joining HVMG, Mark was GM of the
Holiday Inn and Suites in Hattiesburg, MS.
Jeff Barnett has been named GM of the
Fairfield Inn by Marriott in Portland, ME.
Prior to joining HVMG, Jeff was GM of the
Candlewood Suites in Wilson, NC.
Doug Barrow has been named GM of
the International Palms Resort in Orlando,
FL. Prior to joining HVMG, Doug was GM
of the Four Points by Sheraton Orlando
Universal Studios.
continued on page 5.
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Exciting News from HVMG Headquarters

RON MADER NAMED REGIONAL
DIRECTOR OF OPERATIONS

HVMG DEBUTS BLOG PROMOTING
HOTEL DEALS & ACTIVITIES

Ron Mader has been
named Regional
Director of Operations
for HVMG. In his new
position, he will oversee
the daily operations of
10 hotels across the
HVMG portfolio. Ron
joined HVMG in 2010
Ron Mader
as a general manager
and was promoted in 2011 to Area General
Manager where he oversaw four full-service
properties. Ron was honored as HVMG’s
GM of the Year in 2012 and most recently,
led the transition team when HVMG assumed management of the Hyatt Regency
Albuquerque. He has more than 30 years
of hotel industry experience. Prior to joining
HVMG, Ron served as a GM/Area Director
for Lodgian, Inc.

HVMG’s new blog, “Venture Out,” debuted
recently as a valuable tool to promote
every hotel in the firm’s portfolio. Posted on
HVMG’s corporate website (www.hvmg.com),
the blog features the hotels in various ways
including advice columns written by hotel
staff, ads, and promotions of special deals
and events taking place at the properties and
within the communities they serve. Visitors
to the blog can sign up to receive regular
updates from their favorite hotels as well.

HVMG SPONSORS GEORGIA
CONSERVANCY FUNDRAISER
HVMG was a major sponsor of the Georgia
Conservancy’s recent “Firelight” event that
raised funds for the organization’s efforts
to protect and preserve the state’s rivers,
forests and mountains that are under threat.
Mary Beth Cutshall, HVMG Vice President
of Acquisitions & Business Development,
served on the host committee for the highly
successful event, which raised $35,000.

“The purpose of all this is to create a
strong SEO (search engine optimization)
and marketing tool for the properties,”
says Lauren Dawson, HVMG eCommerce
Manager, who heads up the blog effort
at corporate offices.
Lauren reports that the new blog already
has generated significant attention with
more than 4,500 impressions during 2013.
Booking requests have even been received
as a result of hotel event posts. For example,
a post on the blog about the New Year’s
Eve party at the DoubleTree Suites by Hilton
Hotel-Lexington generated 40 visits to the
hotel’s website that resulted in over $1,500
in actual revenue. Also, an article on neutralizing food odors written and posted by the
Residence Inn Charlotte staff was recognized
by a Denver-based cleaning company which
subsequently posted it on their website.

“The hotels can use the blog as a useful
promotional tool in several ways, such as
linking to their posts in emails they send
out and via their social media activities,”
says Kathryn Jones, HVMG Director of
eCommerce.
She adds that a special incentive program
is now in place that rewards hotels for
contributing and promoting high quality
content that drives traffic to the blog and
hotel websites. Hotel teams can earn gift
cards and a hotel feature on the blog in
the rewards program.

Recent General Manager
Appointments and Promotions
Continued from page 4
PROMOTIONS:
Vinny Bucci has been promoted to GM
of the Hyatt Villa Christina in Atlanta, GA,
which is now under construction and
scheduled to open later this year. Previously,
Vinny was GM of the Hilton Garden Inn
St. Charles and an Area GM with oversight
of four hotels in Illinois.
Mark Herron, GM of the Doubletree
by Hilton Pittsburgh-Meadowlands in
Washington, PA, was promoted to
Lead GM with additional oversight of
the Hampton Inn & Suites PittsburghMeadowlands in Washington, PA.
Jay Visnjic, GM of the Hampton Inn and
Suites Providence/Warwick Airport in
Warwick, RI, was promoted to Lead GM
with additional oversight of the Fairfield Inn
by Marriott in Portland, ME.
Erica Berglind has been promoted to GM
of the Courtyard by Marriott Mt. Arlington
in Mt. Arlington, NJ. She began her career
at the hotel in 2005 and was most recently
the Assistant GM.
Ashlee Kleber was promoted to GM of
the Hampton Inn & Suites Waterfront in
Pittsburgh, PA. She was most recently the
hotel’s Director of Sales.

HVMG’s new blog, “Venture Out,” has proven to be a valuable tool to promote the firm’s hotels.
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5

A PUBLICATION OF HOSPITALITY VENTURES MANAGEMENT GROUP

Excellent Service Stories From Our Hotels
To recognize and celebrate the excellent guest service our hotel associates deliver every day,
HVMG recently launched www.ExcellentServiceStories.com.

“Every single day in our hotels, our associates
do extraordinary things to provide excellent
service to our guests but until we created this
website, we didn’t have an effective platform
to celebrate their successes,” says
Matt Woodruff, HVMG Vice President of
Guest and Brand Excellence.
The new website contains hundreds of individual
comments from guests who received excellent
service while staying at our hotels. Here is a
small sampling of their comments.

Little things make the
difference

I stayed at the Embassy Suites Dallas Park
Central, and was impressed when I checked
out that the person at the front desk knew/
remembered my name prior to me handing my
room key in. It’s the little things…
–Thomas P. (About the Embassy Suites
Dallas Park Central)

Your people set you apart

I have stayed at Marriott properties all over and
I must say yours does set itself apart. It is not
that it is prettier, or has better amenities, or a
better breakfast or location. What does set your

Property News
Continued from page 2.

The DoubleTree by Hilton Pittsburgh-Meadow Lands hosted a Gingerbread House competition during the holidays that raised funds for the local Toys for
Tots program. Each department received a
gingerbread baking kit and $5 for additional
decorations, and their colorful creations
were displayed in the lobby where guests
and associates could vote for their favorite
one for $1. Over $200 was raised during the
spirited competition!
The Residence Inn by Marriott
Charlotte South has become a popular
hotel for the NFC South Division Champs
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property apart from every other one that I have
stayed at was the people. Don’t get me wrong,
in other Marriott properties the people are
friendly and nice, but what I noticed that sets
you apart was EVERYONE on the property acknowledged the guests. Whether it was someone delivering supplies, or in a maintenance
uniform, it didn’t matter. They all stopped what
they were doing and greeted you and asked
how your stay was, asked if they could help in
any way and wished you a wonderful day.
–Gail H. (About the Residence Inn
Rocky Mount)

Staff was exceptionally nice
and accommodating

This was our first stay with Doubletree and
it was a very pleasant stay. The quality of the
room and all accommodations was excellent
and the value was wonderful. I would like to
add that our stay was during Christmas Eve
and Christmas. The staff was exceptionally nice
and accommodating… even including a small
Christmas stocking on our door Christmas
morning! We will definitely be staying with you
again! A very special thank you to the staff for
their kindnesses on Christmas!
–Mary E. (About the DoubleTree Suites by
Hilton Hotel-Lexington)
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CEO’s Corner
Continued from page 1.

At the end of 2013, we also conducted a
comprehensive survey of our brands, owners/
partners and GMs. We time this annual
survey of key stakeholders so we can utilize
the results for our annual strategic planning
sessions as well as establishing our goals and
incentives across all levels of our organization.

At our annual corporate strategic
planning session in February, our
senior leadership team agreed that our
primary focus in 2014 will be ensuring
that the major initiatives we implemented
the past two years continue to be
executed throughout the organization
and are fine-tuned as necessary (as
opposed to rolling out several major
new initiatives).
From rolling out a new strategic plan that
included a new vision and mission statement
to introducing revenue growth innovations, to
a state-of-the-art forecasting/reporting tool
and our BE EXCELLENT! Culture, the past
two years saw us undertake several ambitious
initiatives that are vitally important to the
foundation and long-term success of our
organization. We will send out a summary
of our 2014 strategic plan with our next
newsletter.

Carolina Panthers. Offensive Coordinator
Mike Shula and several notable Panthers
players such as Tedd Ginn, Domenik Hixon
and Jeff Byers have enjoyed the hotel’s
hospitality recently!

Every initiative we’ve undertaken in recent
years has been designed to achieve peak
performance at each hotel in our portfolio.
Rest assured that HVMG will remain focused
on driving results in 2014, which promises to
be another very successful year.

The Doubletree Suites by Hilton
Hotel-Lexington hosted 20 women and
their children from the local GreenHouse
17 women’s shelter on Christmas Eve and
Christmas Day. The very special guests were
treated to overnight accommodations in
individual suites where they had the opportunity
to open presents provided by the shelter on
Christmas morning, which was followed by a
breakfast. Hotel staff also hung stockings on
their guestroom doors on Christmas Eve that
were full of holiday goodies. Hotel Director of
Sales & Marketing Joe Mitchell serves on the
GreenHouse 17 board of directors.

I firmly believe that our careful planning and
diligent work on building our foundation in
recent years have positioned HVMG to enjoy
sustained growth and operational excellence
and success for the foreseeable future.
Simply put, our future has never looked
brighter and without the direct support and
assistance from each of our team members,
owners and brand partners, we would not be
in the position we are in, so THANK YOU!

ROBERT COLE, President & CEO
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