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Exciting News from HVMG Headquarters

Recent General Manager Appointments and Promotions

GARRON GORE
DIRECTOR, FOOD AND

BEVERAGE INNOVATION
Most of us dine out in restaurants for 
pleasure but for Garron Gore, it is part of his 
job as HVMG’s Director of Food & Beverage 
Innovation. Garron is on a mission to change 
the way guests at HVMG’s hotels think about 
a hotel restaurant or bar, and part of his 
work involves researching the competition. 
“Market research is huge, so I’ll visit a couple 
of other hotels in the market but I’ll also go to 
independent restaurants to see what they’re 
doing,” says Garron. “I eat, sleep and breathe 
food and beverage. What consumes me now 
is the creativity aspect of it. That’s what I do.”

Garron was bitten by the creative bug at only 
three years old, when he decided he wanted 
to design theme parks for Disney when he 
grew up. He attended art school and actually 
had an internship at Disney when he was 
18. But he also started waiting tables in 
restaurants around that time and quickly got 
hooked on the hospitality industry, especially 
when he realized he could utilize his creative 
instincts to design exciting new restaurant 
concepts. 

 “I attended culinary school for a short time 
to learn the operational side of the business, 
but I was always most interested in the 
creative side of concepting and designing,” 
he says. At a young age, Garron started 
working for celebrity chef Emeril Lagasse 

Jason Ressman has been promoted to GM
of the Hyatt Regency Atlanta Perimeter at Villa
Christina in Atlanta, GA. Jason was previously
Director of Operations at the hotel.

Lisa Reskey has been promoted to GM of the
DoubleTree by Hilton Pittsburgh-Meadowlands
in Pittsburgh, PA. Lisa was most recently GM
of the DoubleTree by Hilton Rocky Mount in
Rocky Mount, NC.

in Atlanta and then Las Vegas. After six 
years in Las Vegas, Garron and his wife, 
Elizabeth, decided to move back to Georgia 
to raise a family. He first worked in food and 
beverage in Savannah for both the Andaz 
and Autograph Collection brands. Eventually, 
he returned home to his native Atlanta to 
work for Southern Proper Hospitality, where 
he opened four different new restaurant 
concepts in the Buckhead area before joining 
HVMG in 2015.

“HVMG wanted someone who thought 
outside the box, and my work for independent 
restaurant groups as well as lifestyle and 
boutique hotels was an excellent fit,” says 

Sara Milligan has been promoted to GM of
the DoubleTree Suites by Hilton in Lexington,
KY. Sara was most recently Assistant GM of
the Embassy Suites in Tulsa, OK, where she
also was responsible for the human resources
and accounting functions.

Brian Cotter has been promoted to GM of
the new Spring Hill Suites in Orange Beach,
AL. Brian was most recently GM of the

Garron, who oversees all food and beverage 
aspects for HVMG including operations, 
concept development, menu writing and 
design. 

Part of Garron’s approach to taking HVMG’s 
food and beverage programs to the next level 
involves viewing them as separate entities 
or third-party operations. “It’s about original 
thought and finding out how to be different 
while enhancing what we already have in 
place,” he says. “At the end of the day, is it 
creative, is it fun, is it welcoming? Our goal 
is to change the mentality of how our guests 
see it as an independent restaurant that 
just happens to be located inside a hotel as 
opposed to it being just a hotel restaurant.” 

“My focus also involves determining how 
we can transform a restaurant that evolves 
throughout the day because let’s face it, no 
one wants to eat dinner in the same place 
they ate breakfast,” says Garron. “So, how 
can we transform it? Does the music or 
lighting need to change? Can we alter the 
actual physical space in some way, such 
as a curtain or divider that opens up to the 
space? Is it more menu than motif? The sky’s 
the limit, and this freedom of creativity is what 
I really enjoy about my job at HVMG.

Garron loves to share his passion for 
delicious meals in great restaurants with 
family and friends, so he visits restaurants 
with them often, even when he’s not actually 
working. He and Elizabeth also like to take 
their two-year-old son, Grayson, on long 
walks in local parks, and they love to travel.

Country Inn & Suites by Carlson in Athens,
GA.

Ashley Steele has been promoted to GM
of the DoubleTree by Hilton Rocky Mount in
Rocky Mount, NC. Ashley was most recently
GM of the Comfort Inn Rocky Mount.

HVMG Corporate Staff Profile
HOTEL INDIGO ATLANTA DOWNTOWN AND JP RESTAURANT

OPEN UNDER HVMG MANAGEMENT

Opinion Survey Results From Key
Stakeholders Trending Up (and
we’re feeling the love!)
HVMG constantly seeks feedback from
key stakeholders to improve the company’s
management services and results. Annually,
the company conducts formal surveys of brand
partners, investors, and our GMs to more
precisely determine how we’re doing and to
identify areas of opportunity. The results of the
2015 surveys reveal that while there is always
room for improvement, our performance metrics
are trending up and our key stakeholders are
giving us excellent marks. The results of the
surveys are summarized below.

2015 General Manager Opinion Survey 
Highlights

-95.8% overall satisfaction working as a 
General Manager with HVMG (up 11% from 
2014)

-95.8% would recommend others to work for 
HVMG

-92.7% feel recognized when performance 
expectations are exceeded (up 35% from 
2014)

continued on page 3
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CEO’s Corner 

THE IMPORTANCE OF A
PURPOSE-DRIVEN COMPANY

HVMG had an excellent 
year in 2015 by every 
measure, as same store 
total revenue grew 
10.6%, house profit 
increased 21.3% and 
RevPAR grew 8.3% for 
hotels we managed for 
a minimum of 12 months 
and were not impacted  
by renovations. We also 

accelerated our company evolvement from a 
predominantly select-service portfolio to one 
that generates over 90% of our revenue from 
full-service hotels.

A key aspect of our success is the 
comprehensive strategic planning HVMG 
undertakes every year. The process begins 
with our annual stakeholders’ survey (see 
this page for a synopsis of the 2015 survey). 
This invaluable feedback—as well as input 
received through our daily interactions with 
stakeholders—drives our process of analyzing 

our Strategic Plan to identify ways we can 
improve. Many of the strategies we undertake 
each year link directly to this stakeholder 
feedback. 

During our annual strategic planning 
exercises earlier this year, we revised our 
Strategic Plan to more accurately reflect our 
company’s vision and purpose. I’d like to 
share those revisions with you and how they 
impact HVMG’s future.

Revised Vision Statement

We made a slight change to our Vision 
Statement to reflect our go forward strategy.

Company Vision: “To be the most sought-
after employer, operator and partner in 
hospitality.”

Our Vision is our long-term aspiration, our 
image of the future for us.

continued on page 2

Robert Cole
President & CEO

HVMG added a true gem to its growing 
portfolio of upscale lifestyle hotels when 
the stylish Hotel Indigo Atlanta Downtown 
opened in January. The 206-room hotel 
occupies the first nine floors of 230 
Peachtree, a 27-story, mixed-used complex 
that includes 290,000 square feet of office 
space. 

The new hotel makes a dazzling first 
impression with the spectacular JP Atlanta 
restaurant and bar occupying the ground 
floor. The fine-dining, destination restaurant 
is the latest creation of John C. Portman, 
Jr., the renowned Atlanta architect and 
developer known for helping revitalize the 
city’s downtown in the 1960s and 1970s 
with iconic office complexes, hotels and 
restaurants including Peachtree Center, 
the Hyatt Regency Atlanta, Polaris, Westin 
Peachtree Plaza and Atlanta Marriott Marquis. 

JP Atlanta pays homage to Midnight Sun, 
the legendary restaurant Portman opened 
in Peachtree Center some 50 years ago. 
The design features many familiar Portman 
signatures, including a 20-foot-tall skylight, 
see-through floating staircase and a glass 
and steel canopy floating above the circular 
bar. Both the bar area and restaurant 
showcase collections from Portman’s work, 
including sculptures and large, colorful 
canvases in the abstract expressionist style.

The remainder of the hotel is remarkably 
distinctive in its own right. Guestrooms 

feature plush bedding, hard-surface flooring 
with fine area rugs and spa-inspired 
bathrooms that include spacious walk-in 
showers with clear glass doors. The 24-hour 
health club offers state-of-the-art equipment, 
and 20,000 square feet of beautiful meeting 
space is available for business and civic 
events. 

The Hotel Indigo is adjacent to the Peachtree 
Center MARTA station and directly 
connected via a skywalk to AmericasMart, 
one of the world’s largest permanent 
wholesale trade centers with a 7.1 million-
square-foot campus. 

Thierry Grodet is general manager of the 
hotel. 

Ribbon-Cutting Ceremony Marks Hotel Grand Opening

HVMG and top hospitality industry officials 
joined Atlanta dignitaries recently for the 
ribbon-cutting ceremony that officially 
opened the Hotel Indigo Atlanta Downtown 
that HVMG now manages. Pictured from 
left to right are:  Charles A. Pinkham III, 
VP, Development, Portman Holdings; Tom 
Mills, Managing Director, Head of U.S. Real 
Estate, China Orient Summit Capital; Elie 

Maalouf CEO, IHG Americas; Lijian Chen, 
CEO, China Orient Summit Capital; John 
Portman, Jr., Architect and Developer; Robert 
Halvorsen, VP, Senior Project Manager, John 
Portman & Associates; Ambassador Andrew 
Young; Robert Cole, CEO, HVMG; Thierry 
Grodet, GM, Hotel Indigo Atlanta Downtown; 
A.J. Robinson, President, Central Atlanta 
Progress.
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Transforming our Mission Statement 
into a Purpose Statement

The most signifi cant change to our Strategic 
Plan was that we dramatically rewrote and 
simplifi ed our former Mission Statement 
and transformed it into our new Purpose 
Statement.

Company Purpose: “Be excellent in all that 
we do so our associates, guests and partners 
love us!”

This bold new statement solidifi es our belief 
that being a purpose-driven company is 
critically important. Our Purpose is why we 
are in business, and everything we do from a 
strategic planning perspective needs to link 
directly to our purpose. If it doesn’t directly 
connect, if it’s something that’s not going to 
get our associates, guests and partners to 
love us, then we shouldn’t be doing it. 

Also, it’s not just the Purpose of the 
corporate team. 

All 3,000 associates play a vital role in this 
because if they love working for HVMG, their 
hotel and their GM, they will deliver excellent 
guest service. When guests love us, it drives 
preference, repeat business and revenue. 

When that happens, our partners and 
investors will love us.

What We Value Above All Else

During our strategic planning process, we 
not only re-focused “why we are in business” 
(our Purpose), we clarifi ed our Values or our 
“what.” More specifi cally, we clarifi ed “what 
we value above all else,” which are these 
three things:

Talent: Through innovative and customized 
tools, we will cultivate, develop and retain 
the talent necessary to achieve premium 
performance and support growth.

Relationships: Through collaborative, 
proactive relationships with all key 
stakeholders to achieve mutually benefi cial 
goals.

Performance: By delivering premium 
performance to each of our hotels as 
measured by total revenue, market share, 
guest experience and profi tability. 

Simply put, we are in the Talent, 

Continued from page 2

Lina Patel, Project and Operations 
Coordinator

Lina will work with Carolann Hardy and 
Jamison Conrey on processing capex 
approvals and owner reporting and 
communication, as well as supporting the 
development of HVMG standards, systems 
and processes related to renovation and 
construction projects. Lina graduated from 
Georgia State University with a degree 
in Marketing and minors in Hospitality 
Management and Sociology. 

Annual HVMG Hotel Awards
HVMG recognizes outstanding associates 
and hotels with our annual Hotel Performance 
Awards. Here are the 2015 award winners in 
the following categories:

Hotel of the Year 
DoubleTree by Hilton Rocky Mount

Highest RevPAR % Increase 
Hyatt Regency Atlanta Perimeter at Villa 
Christina

Highest RevPAR Index
Embassy Suites Tulsa

Highest RevPAR Index Growth 
Hyatt Regency Atlanta Perimeter at Villa 
Christina

Largest House Profi t Increase, Full Service 
Hyatt Regency Atlanta Perimeter at Villa 
Christina

Largest House Profi t Increase,
Select Service 
Courtyard by Marriott Rockaway-Mount 
Arlington

Largest House Profi t Increase % to Last 
Year 
Hyatt Regency Atlanta Perimeter at Villa 
Christina

Highest Flow to Budget
Embassy Suites Atlanta-Galleria

Highest Flow to Last Year
Hyatt Regency Albuquerque

HVMG Salutes Our Annual Meeting Sponsors
HVMG would like to thank our Annual Meeting sponsors. Their generous 
support helped make our Annual Meeting a great success. Thank you 
sponsors!

Notable News From Our Hotels
Doug Barrow (left), GM of the Plunge 

Beach Hotel, and Tom Labau, Director of 
Engineering for the project, are pictured from 
one of the beach front balcony rooms at the 
hotel that is now under construction and 
scheduled to open this summer. Plunge will be 
a 137-room, full-service, independent boutique 

hotel. Beyond the spectacular oceanfront location at Lauderdale 
by the Sea, Plunge will offer three unique dining venues including a 
grab and go café, a beach bar with small plates and a lobby dining 
room with crafted cocktails and food.

Porter’s Steakhouse at the Read House Historic Inn & Suites 
recently won a 2016 Diners’ Choice Award from Open Table. 
Chattanooga-area diners and hotel guests loved everything about 
the upscale restaurant!

Vinny Bucci, GM of the Hyatt Palms 
Springs Downtown, has been named to Hotel 
Management Magazine’s “General Managers 
to Watch” list. The November 2015 issue of 
the magazine included a profi le of Vinny and 
why he so richly deserved this prestigious 
honor. Congratulations Vinny!

Bill Wynn (left), F&B Manager for the 
Hyatt Atlanta Perimeter at Villa Christina, 
won the 2015 Outstanding Manager of the 
Year at the Georgia Hospitality Lodging 
Association’s “Georgia’s Stars of the 
Lodging Industry Awards” program. The 
awards recognized and honor those lodging 

employees and properties who best symbolize the quality service 
of the industry. Joining Bill at the event were Suzanne Brittendall, 
Director of Human Resources and Jason Ressman, General 
Manager. Congratulations Bill!

The team at The Shores Resort & Spa congratulate Owen 
Chittenden, Catering Sales Manager who was recognized as  
one of Volusia County’s “40 under 40” young business leaders. 
Pictured from left to right are: Jason Kern, GM; Diane Travani, 
Controller; Owen Chittenden; Chris Pranis, Director of Sales; 
and Maggie Norton, Catering Sales Coordinator. Congratulations 
Owen!

▲
▲

▲

Platinum Level Sponsors

Gold Level Sponsors

Silver Level Sponsors

Relationships and Performance business. We 
just happen to manage hotels.

Strategic Goals: Our How

So, once we clarifi ed our Why and What, 
we established four Strategic Goals to serve 
as the “How” we go about achieving them. 
Throughout 2016, we will directly link our 
specifi c projects and activities to these four 
Strategic Goals. 

While there are numerous details and 
specifi c performance fi gures associated with 
each goal, it is simply too much to cover 
in this column. Instead, here are our four 
Strategic Goals with a brief overview of some 
of the ways we will go about achieving them:

Growth

• Continue to pursue upscale, full-service and  
 premium-branded hotels.
• Grow through lifestyle/boutique properties.
• Pursue additional opportunities to leverage  
 our capabilities in development, design and  
 construction services.

Portfolio Revenue

• Decrease cycle time to post-transition  
 stablization.
• Improve direct sales performance.
• Drive revenue through restaurant and bar  
 innovation.

Highest Overall House Profi t Margin,
Full Service
Embassy Suites Atlanta-Galleria

Highest Overall House Profi t Margin,
Select Service
TownePlace Suites, Bentonville

Highest Guest Excellence Satisfaction 
Scores, Full Service
Hyatt Regency Atlanta Perimeter at Villa 
Christina

Highest Guest Excellence Satisfaction 
Scores, Select Service
Residence Inn by Marriott, Charlotte

Most Improved Guest Excellence 
Satisfaction Scores Year Over Year,
Full Service
Embassy Suites Atlanta-Galleria

Most Improved Guest Excellence 
Satisfaction Scores Year Over Year,
Select Service
Country Inn & Suites by Carlson, Athens

Controller of the Year
Diane Travani, The Shores Resort & Spa

Revenue Manager of the Year
Chantaye Avery, HVMG Regional Revenue 
Manager

DOS of the Year, Full Service 
Jeanne Cooper, DoubleTree by Hilton Nashville 
Airport

CORPORATE HEADQUARTERS 
WELCOMES FOUR TO STAFF
Angela Cook, Vice President Accounting 
and Finance

Angela joins HVMG with over 20 years of 
progressive operations and accounting 
experience. Most recently, she was Controller 
with InnTown Suites for seven years, and 
previously was a hotel GM and Area GM. 
Angie will be working with regional controllers 
to ensure that fi nancial statements are 
prepared in a timely fashion and in accordance 
with GAAP and industry standards. 

Wilson Brandt, Project Manager

Wilson reports to Bill Bullen and is 
responsible for executing larger renovation 
and construction projects, preparing PIP 

Flow/Flex

• Enhance GM capabilities on Flow/Flex.
• Improve the utilization of labor management  
 tools and processes. 

Guest Excellence

• Reduce problems experienced as measured 
 through brand and service pro metrics.
• Enhance arrival and departure excellence.
• Evolve our Be Excellent! culture so guests  
 love us.

As I have stated in my previous columns, 
I believe if a company is not constantly 
changing or evolving, it is going backwards. 
To achieve our Purpose and ultimately our 
Vision, we must work daily on innovative and 
continuous improvement. I am confi dent that 
our newly revised Strategic Plan provides the 
framework for success not only in 2016, but 
for years to come.

2015 Investor Opinion Survey – 
Highlights (participants include asset 
managers/owners for each property)

-87.8% overall satisfaction with HVMG as a 
management company (up 23% from 2014)
-92% would recommend HVMG to other 
owners, investors and asset managers
-94.3% satisfaction with the process/approach 
used to hire a new General Manager for their 
hotel (for those who hired new GMs in 2015)

These encouraging results confi rm that our key 
stakeholders really do love us!

DOS of the Year, Select Service 
Brad Davis, Country Inn & Suites by Carlson, 
Athens

Sales Team of the Year, Full Service
Embassy Suites Dallas Park Central

Sales Team of the Year, Select Service
TownePlace Suites, Bentonville

General Manager of the Year 
Gene Anderson, DoubleTree by Hilton 
Nashville Airport

Circle of Excellence General Managers
Karen Bass, Embassy Suites by Hilton, 
Brunswick

Tim Michaud, International Palms Resort & 
Conference Center, Cocoa Beach

Brian Clark, Embassy Suites Atlanta-Galleria

Lisa Reskey, DoubleTree by Hilton Rocky 
Mount (Lisa is now GM of the DoubleTree by 
Hilton Meadow Lands)

Brian Cotter, Country Inn & Suites by Carlson, 
Athens (Brian is now the GM of the SpringHill 
Suites Orange Beach at the Wharf that will 
open this summer)

HVMG Maximizers
International Palms, Cocoa Beach
Embassy Suites by Hilton, Brunswick
The Read House Hotel Historic Inn & Suites
Country Inn & Suites by Carlson, Athens
DoubleTree by Hilton Nashville Airport

estimates and supporting new development 
opportunities. Wilson has previous experience 
working for general contractors and third-party 
project management fi rms. He was also a 
Senior Financial Analyst at Auto Trader. 

Brian Lim, Financial Analyst

Brian joins HVMG’s Acquisition and Business 
Development Team working with Mary Beth 
Cutshall, SVP of Acquisitions, and Karan 
Narang, Director of Acquisitions and Financial 
Analysis. He will support the team’s efforts 
with acquisition analysis, RFPs, presentations, 
due diligence, research, data bases and 
other business development activities. Brian’s 
previous work experience includes TriHospi - 
tality, Four Seasons Hotels & Resorts and Feng 
Construction. 

Continued from page 3

Robert Cole 
President & CEO

Exciting News from HVMG Headquarters

(www.oasisadvantage.com)

A leader in the Professional 
Employer Organization (PEO) 
industry, Oasis Outsourcing 
provides innovative workforce 
solutions for employment-related 
functions including human 
resources services, employee 
benefi ts, payroll administration and 
risk management.

(www.idcconstruction.com)

IDC Construction provides 
hospitality clients nationwide with 
a complete range of construction 
services. Working exclusively 
within the hospitality industry, IDC 
understands the unique demands 
of executing a renovation project 
in a fully-operative hotel while 
maintaining the appearance and 
level of service guests expect.

Hilton Supply Management is a division of Hilton Worldwide, offering 
some of the most comprehensive, value-based supply management 
solutions in the hospitality industry.

• Advance Catastrophe

• Technologies (ACT)

• Hotel Effectiveness

• Kaba

• NALCO,   
an ECOLAB company

• TravelClick

• NewMarket,   
an Amadeus company 

• Burton Energy Group

• M3

Bronze Level 
Sponsors 

Contributors

Survey Results
Continued from page 1

2015 Brand Partner Opinion Survey  
Highlights

-96.4% overall satisfaction with HVMG as a 
franchisee of their brand (up 5% from 2014)
-94.4% would recommend/continue to choose 
HVMG as a management company
-97.3% overall satisfaction with HVMG’s Be 
Excellent Culture
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Transforming our Mission Statement 
into a Purpose Statement

The most signifi cant change to our Strategic 
Plan was that we dramatically rewrote and 
simplifi ed our former Mission Statement 
and transformed it into our new Purpose 
Statement.

Company Purpose: “Be excellent in all that 
we do so our associates, guests and partners 
love us!”

This bold new statement solidifi es our belief 
that being a purpose-driven company is 
critically important. Our Purpose is why we 
are in business, and everything we do from a 
strategic planning perspective needs to link 
directly to our purpose. If it doesn’t directly 
connect, if it’s something that’s not going to 
get our associates, guests and partners to 
love us, then we shouldn’t be doing it. 

Also, it’s not just the Purpose of the 
corporate team. 

All 3,000 associates play a vital role in this 
because if they love working for HVMG, their 
hotel and their GM, they will deliver excellent 
guest service. When guests love us, it drives 
preference, repeat business and revenue. 

When that happens, our partners and 
investors will love us.

What We Value Above All Else

During our strategic planning process, we 
not only re-focused “why we are in business” 
(our Purpose), we clarifi ed our Values or our 
“what.” More specifi cally, we clarifi ed “what 
we value above all else,” which are these 
three things:

Talent: Through innovative and customized 
tools, we will cultivate, develop and retain 
the talent necessary to achieve premium 
performance and support growth.

Relationships: Through collaborative, 
proactive relationships with all key 
stakeholders to achieve mutually benefi cial 
goals.

Performance: By delivering premium 
performance to each of our hotels as 
measured by total revenue, market share, 
guest experience and profi tability. 

Simply put, we are in the Talent, 

Continued from page 2

Lina Patel, Project and Operations 
Coordinator

Lina will work with Carolann Hardy and 
Jamison Conrey on processing capex 
approvals and owner reporting and 
communication, as well as supporting the 
development of HVMG standards, systems 
and processes related to renovation and 
construction projects. Lina graduated from 
Georgia State University with a degree 
in Marketing and minors in Hospitality 
Management and Sociology. 

Annual HVMG Hotel Awards
HVMG recognizes outstanding associates 
and hotels with our annual Hotel Performance 
Awards. Here are the 2015 award winners in 
the following categories:

Hotel of the Year 
DoubleTree by Hilton Rocky Mount

Highest RevPAR % Increase 
Hyatt Regency Atlanta Perimeter at Villa 
Christina

Highest RevPAR Index
Embassy Suites Tulsa

Highest RevPAR Index Growth 
Hyatt Regency Atlanta Perimeter at Villa 
Christina

Largest House Profi t Increase, Full Service 
Hyatt Regency Atlanta Perimeter at Villa 
Christina

Largest House Profi t Increase,
Select Service 
Courtyard by Marriott Rockaway-Mount 
Arlington

Largest House Profi t Increase % to Last 
Year 
Hyatt Regency Atlanta Perimeter at Villa 
Christina

Highest Flow to Budget
Embassy Suites Atlanta-Galleria

Highest Flow to Last Year
Hyatt Regency Albuquerque

HVMG Salutes Our Annual Meeting Sponsors
HVMG would like to thank our Annual Meeting sponsors. Their generous 
support helped make our Annual Meeting a great success. Thank you 
sponsors!

Notable News From Our Hotels
Doug Barrow (left), GM of the Plunge 

Beach Hotel, and Tom Labau, Director of 
Engineering for the project, are pictured from 
one of the beach front balcony rooms at the 
hotel that is now under construction and 
scheduled to open this summer. Plunge will be 
a 137-room, full-service, independent boutique 

hotel. Beyond the spectacular oceanfront location at Lauderdale 
by the Sea, Plunge will offer three unique dining venues including a 
grab and go café, a beach bar with small plates and a lobby dining 
room with crafted cocktails and food.

Porter’s Steakhouse at the Read House Historic Inn & Suites 
recently won a 2016 Diners’ Choice Award from Open Table. 
Chattanooga-area diners and hotel guests loved everything about 
the upscale restaurant!

Vinny Bucci, GM of the Hyatt Palms 
Springs Downtown, has been named to Hotel 
Management Magazine’s “General Managers 
to Watch” list. The November 2015 issue of 
the magazine included a profi le of Vinny and 
why he so richly deserved this prestigious 
honor. Congratulations Vinny!

Bill Wynn (left), F&B Manager for the 
Hyatt Atlanta Perimeter at Villa Christina, 
won the 2015 Outstanding Manager of the 
Year at the Georgia Hospitality Lodging 
Association’s “Georgia’s Stars of the 
Lodging Industry Awards” program. The 
awards recognized and honor those lodging 

employees and properties who best symbolize the quality service 
of the industry. Joining Bill at the event were Suzanne Brittendall, 
Director of Human Resources and Jason Ressman, General 
Manager. Congratulations Bill!

The team at The Shores Resort & Spa congratulate Owen 
Chittenden, Catering Sales Manager who was recognized as  
one of Volusia County’s “40 under 40” young business leaders. 
Pictured from left to right are: Jason Kern, GM; Diane Travani, 
Controller; Owen Chittenden; Chris Pranis, Director of Sales; 
and Maggie Norton, Catering Sales Coordinator. Congratulations 
Owen!

▲
▲

▲

Platinum Level Sponsors

Gold Level Sponsors

Silver Level Sponsors

Relationships and Performance business. We 
just happen to manage hotels.

Strategic Goals: Our How

So, once we clarifi ed our Why and What, 
we established four Strategic Goals to serve 
as the “How” we go about achieving them. 
Throughout 2016, we will directly link our 
specifi c projects and activities to these four 
Strategic Goals. 

While there are numerous details and 
specifi c performance fi gures associated with 
each goal, it is simply too much to cover 
in this column. Instead, here are our four 
Strategic Goals with a brief overview of some 
of the ways we will go about achieving them:

Growth

• Continue to pursue upscale, full-service and  
 premium-branded hotels.
• Grow through lifestyle/boutique properties.
• Pursue additional opportunities to leverage  
 our capabilities in development, design and  
 construction services.

Portfolio Revenue

• Decrease cycle time to post-transition  
 stablization.
• Improve direct sales performance.
• Drive revenue through restaurant and bar  
 innovation.

Highest Overall House Profi t Margin,
Full Service
Embassy Suites Atlanta-Galleria

Highest Overall House Profi t Margin,
Select Service
TownePlace Suites, Bentonville

Highest Guest Excellence Satisfaction 
Scores, Full Service
Hyatt Regency Atlanta Perimeter at Villa 
Christina

Highest Guest Excellence Satisfaction 
Scores, Select Service
Residence Inn by Marriott, Charlotte

Most Improved Guest Excellence 
Satisfaction Scores Year Over Year,
Full Service
Embassy Suites Atlanta-Galleria

Most Improved Guest Excellence 
Satisfaction Scores Year Over Year,
Select Service
Country Inn & Suites by Carlson, Athens

Controller of the Year
Diane Travani, The Shores Resort & Spa

Revenue Manager of the Year
Chantaye Avery, HVMG Regional Revenue 
Manager

DOS of the Year, Full Service 
Jeanne Cooper, DoubleTree by Hilton Nashville 
Airport

CORPORATE HEADQUARTERS 
WELCOMES FOUR TO STAFF
Angela Cook, Vice President Accounting 
and Finance

Angela joins HVMG with over 20 years of 
progressive operations and accounting 
experience. Most recently, she was Controller 
with InnTown Suites for seven years, and 
previously was a hotel GM and Area GM. 
Angie will be working with regional controllers 
to ensure that fi nancial statements are 
prepared in a timely fashion and in accordance 
with GAAP and industry standards. 

Wilson Brandt, Project Manager

Wilson reports to Bill Bullen and is 
responsible for executing larger renovation 
and construction projects, preparing PIP 

Flow/Flex

• Enhance GM capabilities on Flow/Flex.
• Improve the utilization of labor management  
 tools and processes. 

Guest Excellence

• Reduce problems experienced as measured 
 through brand and service pro metrics.
• Enhance arrival and departure excellence.
• Evolve our Be Excellent! culture so guests  
 love us.

As I have stated in my previous columns, 
I believe if a company is not constantly 
changing or evolving, it is going backwards. 
To achieve our Purpose and ultimately our 
Vision, we must work daily on innovative and 
continuous improvement. I am confi dent that 
our newly revised Strategic Plan provides the 
framework for success not only in 2016, but 
for years to come.

2015 Investor Opinion Survey – 
Highlights (participants include asset 
managers/owners for each property)

-87.8% overall satisfaction with HVMG as a 
management company (up 23% from 2014)
-92% would recommend HVMG to other 
owners, investors and asset managers
-94.3% satisfaction with the process/approach 
used to hire a new General Manager for their 
hotel (for those who hired new GMs in 2015)

These encouraging results confi rm that our key 
stakeholders really do love us!

DOS of the Year, Select Service 
Brad Davis, Country Inn & Suites by Carlson, 
Athens

Sales Team of the Year, Full Service
Embassy Suites Dallas Park Central

Sales Team of the Year, Select Service
TownePlace Suites, Bentonville

General Manager of the Year 
Gene Anderson, DoubleTree by Hilton 
Nashville Airport

Circle of Excellence General Managers
Karen Bass, Embassy Suites by Hilton, 
Brunswick

Tim Michaud, International Palms Resort & 
Conference Center, Cocoa Beach

Brian Clark, Embassy Suites Atlanta-Galleria

Lisa Reskey, DoubleTree by Hilton Rocky 
Mount (Lisa is now GM of the DoubleTree by 
Hilton Meadow Lands)

Brian Cotter, Country Inn & Suites by Carlson, 
Athens (Brian is now the GM of the SpringHill 
Suites Orange Beach at the Wharf that will 
open this summer)

HVMG Maximizers
International Palms, Cocoa Beach
Embassy Suites by Hilton, Brunswick
The Read House Hotel Historic Inn & Suites
Country Inn & Suites by Carlson, Athens
DoubleTree by Hilton Nashville Airport

estimates and supporting new development 
opportunities. Wilson has previous experience 
working for general contractors and third-party 
project management fi rms. He was also a 
Senior Financial Analyst at Auto Trader. 

Brian Lim, Financial Analyst

Brian joins HVMG’s Acquisition and Business 
Development Team working with Mary Beth 
Cutshall, SVP of Acquisitions, and Karan 
Narang, Director of Acquisitions and Financial 
Analysis. He will support the team’s efforts 
with acquisition analysis, RFPs, presentations, 
due diligence, research, data bases and 
other business development activities. Brian’s 
previous work experience includes TriHospi - 
tality, Four Seasons Hotels & Resorts and Feng 
Construction. 

Continued from page 3

Robert Cole 
President & CEO

Exciting News from HVMG Headquarters

(www.oasisadvantage.com)

A leader in the Professional 
Employer Organization (PEO) 
industry, Oasis Outsourcing 
provides innovative workforce 
solutions for employment-related 
functions including human 
resources services, employee 
benefi ts, payroll administration and 
risk management.

(www.idcconstruction.com)

IDC Construction provides 
hospitality clients nationwide with 
a complete range of construction 
services. Working exclusively 
within the hospitality industry, IDC 
understands the unique demands 
of executing a renovation project 
in a fully-operative hotel while 
maintaining the appearance and 
level of service guests expect.

Hilton Supply Management is a division of Hilton Worldwide, offering 
some of the most comprehensive, value-based supply management 
solutions in the hospitality industry.

• Advance Catastrophe

• Technologies (ACT)

• Hotel Effectiveness

• Kaba

• NALCO,   
an ECOLAB company

• TravelClick

• NewMarket,   
an Amadeus company 

• Burton Energy Group

• M3

Bronze Level 
Sponsors 

Contributors

Survey Results
Continued from page 1

2015 Brand Partner Opinion Survey  
Highlights

-96.4% overall satisfaction with HVMG as a 
franchisee of their brand (up 5% from 2014)
-94.4% would recommend/continue to choose 
HVMG as a management company
-97.3% overall satisfaction with HVMG’s Be 
Excellent Culture
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Transforming our Mission Statement 
into a Purpose Statement

The most signifi cant change to our Strategic 
Plan was that we dramatically rewrote and 
simplifi ed our former Mission Statement 
and transformed it into our new Purpose 
Statement.

Company Purpose: “Be excellent in all that 
we do so our associates, guests and partners 
love us!”

This bold new statement solidifi es our belief 
that being a purpose-driven company is 
critically important. Our Purpose is why we 
are in business, and everything we do from a 
strategic planning perspective needs to link 
directly to our purpose. If it doesn’t directly 
connect, if it’s something that’s not going to 
get our associates, guests and partners to 
love us, then we shouldn’t be doing it. 

Also, it’s not just the Purpose of the 
corporate team. 

All 3,000 associates play a vital role in this 
because if they love working for HVMG, their 
hotel and their GM, they will deliver excellent 
guest service. When guests love us, it drives 
preference, repeat business and revenue. 

When that happens, our partners and 
investors will love us.

What We Value Above All Else

During our strategic planning process, we 
not only re-focused “why we are in business” 
(our Purpose), we clarifi ed our Values or our 
“what.” More specifi cally, we clarifi ed “what 
we value above all else,” which are these 
three things:

Talent: Through innovative and customized 
tools, we will cultivate, develop and retain 
the talent necessary to achieve premium 
performance and support growth.

Relationships: Through collaborative, 
proactive relationships with all key 
stakeholders to achieve mutually benefi cial 
goals.

Performance: By delivering premium 
performance to each of our hotels as 
measured by total revenue, market share, 
guest experience and profi tability. 

Simply put, we are in the Talent, 

Continued from page 2

Lina Patel, Project and Operations 
Coordinator

Lina will work with Carolann Hardy and 
Jamison Conrey on processing capex 
approvals and owner reporting and 
communication, as well as supporting the 
development of HVMG standards, systems 
and processes related to renovation and 
construction projects. Lina graduated from 
Georgia State University with a degree 
in Marketing and minors in Hospitality 
Management and Sociology. 

Annual HVMG Hotel Awards
HVMG recognizes outstanding associates 
and hotels with our annual Hotel Performance 
Awards. Here are the 2015 award winners in 
the following categories:

Hotel of the Year 
DoubleTree by Hilton Rocky Mount

Highest RevPAR % Increase 
Hyatt Regency Atlanta Perimeter at Villa 
Christina

Highest RevPAR Index
Embassy Suites Tulsa

Highest RevPAR Index Growth 
Hyatt Regency Atlanta Perimeter at Villa 
Christina

Largest House Profi t Increase, Full Service 
Hyatt Regency Atlanta Perimeter at Villa 
Christina

Largest House Profi t Increase,
Select Service 
Courtyard by Marriott Rockaway-Mount 
Arlington

Largest House Profi t Increase % to Last 
Year 
Hyatt Regency Atlanta Perimeter at Villa 
Christina

Highest Flow to Budget
Embassy Suites Atlanta-Galleria

Highest Flow to Last Year
Hyatt Regency Albuquerque

HVMG Salutes Our Annual Meeting Sponsors
HVMG would like to thank our Annual Meeting sponsors. Their generous 
support helped make our Annual Meeting a great success. Thank you 
sponsors!

Notable News From Our Hotels
Doug Barrow (left), GM of the Plunge 

Beach Hotel, and Tom Labau, Director of 
Engineering for the project, are pictured from 
one of the beach front balcony rooms at the 
hotel that is now under construction and 
scheduled to open this summer. Plunge will be 
a 137-room, full-service, independent boutique 

hotel. Beyond the spectacular oceanfront location at Lauderdale 
by the Sea, Plunge will offer three unique dining venues including a 
grab and go café, a beach bar with small plates and a lobby dining 
room with crafted cocktails and food.

Porter’s Steakhouse at the Read House Historic Inn & Suites 
recently won a 2016 Diners’ Choice Award from Open Table. 
Chattanooga-area diners and hotel guests loved everything about 
the upscale restaurant!

Vinny Bucci, GM of the Hyatt Palms 
Springs Downtown, has been named to Hotel 
Management Magazine’s “General Managers 
to Watch” list. The November 2015 issue of 
the magazine included a profi le of Vinny and 
why he so richly deserved this prestigious 
honor. Congratulations Vinny!

Bill Wynn (left), F&B Manager for the 
Hyatt Atlanta Perimeter at Villa Christina, 
won the 2015 Outstanding Manager of the 
Year at the Georgia Hospitality Lodging 
Association’s “Georgia’s Stars of the 
Lodging Industry Awards” program. The 
awards recognized and honor those lodging 

employees and properties who best symbolize the quality service 
of the industry. Joining Bill at the event were Suzanne Brittendall, 
Director of Human Resources and Jason Ressman, General 
Manager. Congratulations Bill!

The team at The Shores Resort & Spa congratulate Owen 
Chittenden, Catering Sales Manager who was recognized as  
one of Volusia County’s “40 under 40” young business leaders. 
Pictured from left to right are: Jason Kern, GM; Diane Travani, 
Controller; Owen Chittenden; Chris Pranis, Director of Sales; 
and Maggie Norton, Catering Sales Coordinator. Congratulations 
Owen!

▲
▲

▲

Platinum Level Sponsors

Gold Level Sponsors

Silver Level Sponsors

Relationships and Performance business. We 
just happen to manage hotels.

Strategic Goals: Our How

So, once we clarifi ed our Why and What, 
we established four Strategic Goals to serve 
as the “How” we go about achieving them. 
Throughout 2016, we will directly link our 
specifi c projects and activities to these four 
Strategic Goals. 

While there are numerous details and 
specifi c performance fi gures associated with 
each goal, it is simply too much to cover 
in this column. Instead, here are our four 
Strategic Goals with a brief overview of some 
of the ways we will go about achieving them:

Growth

• Continue to pursue upscale, full-service and  
 premium-branded hotels.
• Grow through lifestyle/boutique properties.
• Pursue additional opportunities to leverage  
 our capabilities in development, design and  
 construction services.

Portfolio Revenue

• Decrease cycle time to post-transition  
 stablization.
• Improve direct sales performance.
• Drive revenue through restaurant and bar  
 innovation.

Highest Overall House Profi t Margin,
Full Service
Embassy Suites Atlanta-Galleria

Highest Overall House Profi t Margin,
Select Service
TownePlace Suites, Bentonville

Highest Guest Excellence Satisfaction 
Scores, Full Service
Hyatt Regency Atlanta Perimeter at Villa 
Christina

Highest Guest Excellence Satisfaction 
Scores, Select Service
Residence Inn by Marriott, Charlotte

Most Improved Guest Excellence 
Satisfaction Scores Year Over Year,
Full Service
Embassy Suites Atlanta-Galleria

Most Improved Guest Excellence 
Satisfaction Scores Year Over Year,
Select Service
Country Inn & Suites by Carlson, Athens

Controller of the Year
Diane Travani, The Shores Resort & Spa

Revenue Manager of the Year
Chantaye Avery, HVMG Regional Revenue 
Manager

DOS of the Year, Full Service 
Jeanne Cooper, DoubleTree by Hilton Nashville 
Airport

CORPORATE HEADQUARTERS 
WELCOMES FOUR TO STAFF
Angela Cook, Vice President Accounting 
and Finance

Angela joins HVMG with over 20 years of 
progressive operations and accounting 
experience. Most recently, she was Controller 
with InnTown Suites for seven years, and 
previously was a hotel GM and Area GM. 
Angie will be working with regional controllers 
to ensure that fi nancial statements are 
prepared in a timely fashion and in accordance 
with GAAP and industry standards. 

Wilson Brandt, Project Manager

Wilson reports to Bill Bullen and is 
responsible for executing larger renovation 
and construction projects, preparing PIP 

Flow/Flex

• Enhance GM capabilities on Flow/Flex.
• Improve the utilization of labor management  
 tools and processes. 

Guest Excellence

• Reduce problems experienced as measured 
 through brand and service pro metrics.
• Enhance arrival and departure excellence.
• Evolve our Be Excellent! culture so guests  
 love us.

As I have stated in my previous columns, 
I believe if a company is not constantly 
changing or evolving, it is going backwards. 
To achieve our Purpose and ultimately our 
Vision, we must work daily on innovative and 
continuous improvement. I am confi dent that 
our newly revised Strategic Plan provides the 
framework for success not only in 2016, but 
for years to come.

2015 Investor Opinion Survey – 
Highlights (participants include asset 
managers/owners for each property)

-87.8% overall satisfaction with HVMG as a 
management company (up 23% from 2014)
-92% would recommend HVMG to other 
owners, investors and asset managers
-94.3% satisfaction with the process/approach 
used to hire a new General Manager for their 
hotel (for those who hired new GMs in 2015)

These encouraging results confi rm that our key 
stakeholders really do love us!

DOS of the Year, Select Service 
Brad Davis, Country Inn & Suites by Carlson, 
Athens

Sales Team of the Year, Full Service
Embassy Suites Dallas Park Central

Sales Team of the Year, Select Service
TownePlace Suites, Bentonville

General Manager of the Year 
Gene Anderson, DoubleTree by Hilton 
Nashville Airport

Circle of Excellence General Managers
Karen Bass, Embassy Suites by Hilton, 
Brunswick

Tim Michaud, International Palms Resort & 
Conference Center, Cocoa Beach

Brian Clark, Embassy Suites Atlanta-Galleria

Lisa Reskey, DoubleTree by Hilton Rocky 
Mount (Lisa is now GM of the DoubleTree by 
Hilton Meadow Lands)

Brian Cotter, Country Inn & Suites by Carlson, 
Athens (Brian is now the GM of the SpringHill 
Suites Orange Beach at the Wharf that will 
open this summer)

HVMG Maximizers
International Palms, Cocoa Beach
Embassy Suites by Hilton, Brunswick
The Read House Hotel Historic Inn & Suites
Country Inn & Suites by Carlson, Athens
DoubleTree by Hilton Nashville Airport

estimates and supporting new development 
opportunities. Wilson has previous experience 
working for general contractors and third-party 
project management fi rms. He was also a 
Senior Financial Analyst at Auto Trader. 

Brian Lim, Financial Analyst

Brian joins HVMG’s Acquisition and Business 
Development Team working with Mary Beth 
Cutshall, SVP of Acquisitions, and Karan 
Narang, Director of Acquisitions and Financial 
Analysis. He will support the team’s efforts 
with acquisition analysis, RFPs, presentations, 
due diligence, research, data bases and 
other business development activities. Brian’s 
previous work experience includes TriHospi - 
tality, Four Seasons Hotels & Resorts and Feng 
Construction. 
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(www.oasisadvantage.com)

A leader in the Professional 
Employer Organization (PEO) 
industry, Oasis Outsourcing 
provides innovative workforce 
solutions for employment-related 
functions including human 
resources services, employee 
benefi ts, payroll administration and 
risk management.

(www.idcconstruction.com)

IDC Construction provides 
hospitality clients nationwide with 
a complete range of construction 
services. Working exclusively 
within the hospitality industry, IDC 
understands the unique demands 
of executing a renovation project 
in a fully-operative hotel while 
maintaining the appearance and 
level of service guests expect.

Hilton Supply Management is a division of Hilton Worldwide, offering 
some of the most comprehensive, value-based supply management 
solutions in the hospitality industry.
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2015 Brand Partner Opinion Survey  
Highlights

-96.4% overall satisfaction with HVMG as a 
franchisee of their brand (up 5% from 2014)
-94.4% would recommend/continue to choose 
HVMG as a management company
-97.3% overall satisfaction with HVMG’s Be 
Excellent Culture
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Exciting News from HVMG Headquarters

Recent General Manager Appointments and Promotions

GARRON GORE
DIRECTOR, FOOD AND

BEVERAGE INNOVATION
Most of us dine out in restaurants for 
pleasure but for Garron Gore, it is part of his 
job as HVMG’s Director of Food & Beverage 
Innovation. Garron is on a mission to change 
the way guests at HVMG’s hotels think about 
a hotel restaurant or bar, and part of his 
work involves researching the competition. 
“Market research is huge, so I’ll visit a couple 
of other hotels in the market but I’ll also go to 
independent restaurants to see what they’re 
doing,” says Garron. “I eat, sleep and breathe 
food and beverage. What consumes me now 
is the creativity aspect of it. That’s what I do.”

Garron was bitten by the creative bug at only 
three years old, when he decided he wanted 
to design theme parks for Disney when he 
grew up. He attended art school and actually 
had an internship at Disney when he was 
18. But he also started waiting tables in 
restaurants around that time and quickly got 
hooked on the hospitality industry, especially 
when he realized he could utilize his creative 
instincts to design exciting new restaurant 
concepts. 

 “I attended culinary school for a short time 
to learn the operational side of the business, 
but I was always most interested in the 
creative side of concepting and designing,” 
he says. At a young age, Garron started 
working for celebrity chef Emeril Lagasse 

Jason Ressman has been promoted to GM
of the Hyatt Regency Atlanta Perimeter at Villa
Christina in Atlanta, GA. Jason was previously
Director of Operations at the hotel.

Lisa Reskey has been promoted to GM of the
DoubleTree by Hilton Pittsburgh-Meadowlands
in Pittsburgh, PA. Lisa was most recently GM
of the DoubleTree by Hilton Rocky Mount in
Rocky Mount, NC.

in Atlanta and then Las Vegas. After six 
years in Las Vegas, Garron and his wife, 
Elizabeth, decided to move back to Georgia 
to raise a family. He first worked in food and 
beverage in Savannah for both the Andaz 
and Autograph Collection brands. Eventually, 
he returned home to his native Atlanta to 
work for Southern Proper Hospitality, where 
he opened four different new restaurant 
concepts in the Buckhead area before joining 
HVMG in 2015.

“HVMG wanted someone who thought 
outside the box, and my work for independent 
restaurant groups as well as lifestyle and 
boutique hotels was an excellent fit,” says 

Sara Milligan has been promoted to GM of
the DoubleTree Suites by Hilton in Lexington,
KY. Sara was most recently Assistant GM of
the Embassy Suites in Tulsa, OK, where she
also was responsible for the human resources
and accounting functions.

Brian Cotter has been promoted to GM of
the new Spring Hill Suites in Orange Beach,
AL. Brian was most recently GM of the

Garron, who oversees all food and beverage 
aspects for HVMG including operations, 
concept development, menu writing and 
design. 

Part of Garron’s approach to taking HVMG’s 
food and beverage programs to the next level 
involves viewing them as separate entities 
or third-party operations. “It’s about original 
thought and finding out how to be different 
while enhancing what we already have in 
place,” he says. “At the end of the day, is it 
creative, is it fun, is it welcoming? Our goal 
is to change the mentality of how our guests 
see it as an independent restaurant that 
just happens to be located inside a hotel as 
opposed to it being just a hotel restaurant.” 

“My focus also involves determining how 
we can transform a restaurant that evolves 
throughout the day because let’s face it, no 
one wants to eat dinner in the same place 
they ate breakfast,” says Garron. “So, how 
can we transform it? Does the music or 
lighting need to change? Can we alter the 
actual physical space in some way, such 
as a curtain or divider that opens up to the 
space? Is it more menu than motif? The sky’s 
the limit, and this freedom of creativity is what 
I really enjoy about my job at HVMG.

Garron loves to share his passion for 
delicious meals in great restaurants with 
family and friends, so he visits restaurants 
with them often, even when he’s not actually 
working. He and Elizabeth also like to take 
their two-year-old son, Grayson, on long 
walks in local parks, and they love to travel.

Country Inn & Suites by Carlson in Athens,
GA.

Ashley Steele has been promoted to GM
of the DoubleTree by Hilton Rocky Mount in
Rocky Mount, NC. Ashley was most recently
GM of the Comfort Inn Rocky Mount.

HVMG Corporate Staff Profile
HOTEL INDIGO ATLANTA DOWNTOWN AND JP RESTAURANT

OPEN UNDER HVMG MANAGEMENT

Opinion Survey Results From Key
Stakeholders Trending Up (and
we’re feeling the love!)
HVMG constantly seeks feedback from
key stakeholders to improve the company’s
management services and results. Annually,
the company conducts formal surveys of brand
partners, investors, and our GMs to more
precisely determine how we’re doing and to
identify areas of opportunity. The results of the
2015 surveys reveal that while there is always
room for improvement, our performance metrics
are trending up and our key stakeholders are
giving us excellent marks. The results of the
surveys are summarized below.

2015 General Manager Opinion Survey 
Highlights

-95.8% overall satisfaction working as a 
General Manager with HVMG (up 11% from 
2014)

-95.8% would recommend others to work for 
HVMG

-92.7% feel recognized when performance 
expectations are exceeded (up 35% from 
2014)

continued on page 3
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THE IMPORTANCE OF A
PURPOSE-DRIVEN COMPANY

HVMG had an excellent 
year in 2015 by every 
measure, as same store 
total revenue grew 
10.6%, house profit 
increased 21.3% and 
RevPAR grew 8.3% for 
hotels we managed for 
a minimum of 12 months 
and were not impacted  
by renovations. We also 

accelerated our company evolvement from a 
predominantly select-service portfolio to one 
that generates over 90% of our revenue from 
full-service hotels.

A key aspect of our success is the 
comprehensive strategic planning HVMG 
undertakes every year. The process begins 
with our annual stakeholders’ survey (see 
this page for a synopsis of the 2015 survey). 
This invaluable feedback—as well as input 
received through our daily interactions with 
stakeholders—drives our process of analyzing 

our Strategic Plan to identify ways we can 
improve. Many of the strategies we undertake 
each year link directly to this stakeholder 
feedback. 

During our annual strategic planning 
exercises earlier this year, we revised our 
Strategic Plan to more accurately reflect our 
company’s vision and purpose. I’d like to 
share those revisions with you and how they 
impact HVMG’s future.

Revised Vision Statement

We made a slight change to our Vision 
Statement to reflect our go forward strategy.

Company Vision: “To be the most sought-
after employer, operator and partner in 
hospitality.”

Our Vision is our long-term aspiration, our 
image of the future for us.

continued on page 2

Robert Cole
President & CEO

HVMG added a true gem to its growing 
portfolio of upscale lifestyle hotels when 
the stylish Hotel Indigo Atlanta Downtown 
opened in January. The 206-room hotel 
occupies the first nine floors of 230 
Peachtree, a 27-story, mixed-used complex 
that includes 290,000 square feet of office 
space. 

The new hotel makes a dazzling first 
impression with the spectacular JP Atlanta 
restaurant and bar occupying the ground 
floor. The fine-dining, destination restaurant 
is the latest creation of John C. Portman, 
Jr., the renowned Atlanta architect and 
developer known for helping revitalize the 
city’s downtown in the 1960s and 1970s 
with iconic office complexes, hotels and 
restaurants including Peachtree Center, 
the Hyatt Regency Atlanta, Polaris, Westin 
Peachtree Plaza and Atlanta Marriott Marquis. 

JP Atlanta pays homage to Midnight Sun, 
the legendary restaurant Portman opened 
in Peachtree Center some 50 years ago. 
The design features many familiar Portman 
signatures, including a 20-foot-tall skylight, 
see-through floating staircase and a glass 
and steel canopy floating above the circular 
bar. Both the bar area and restaurant 
showcase collections from Portman’s work, 
including sculptures and large, colorful 
canvases in the abstract expressionist style.

The remainder of the hotel is remarkably 
distinctive in its own right. Guestrooms 

feature plush bedding, hard-surface flooring 
with fine area rugs and spa-inspired 
bathrooms that include spacious walk-in 
showers with clear glass doors. The 24-hour 
health club offers state-of-the-art equipment, 
and 20,000 square feet of beautiful meeting 
space is available for business and civic 
events. 

The Hotel Indigo is adjacent to the Peachtree 
Center MARTA station and directly 
connected via a skywalk to AmericasMart, 
one of the world’s largest permanent 
wholesale trade centers with a 7.1 million-
square-foot campus. 

Thierry Grodet is general manager of the 
hotel. 

Ribbon-Cutting Ceremony Marks Hotel Grand Opening

HVMG and top hospitality industry officials 
joined Atlanta dignitaries recently for the 
ribbon-cutting ceremony that officially 
opened the Hotel Indigo Atlanta Downtown 
that HVMG now manages. Pictured from 
left to right are:  Charles A. Pinkham III, 
VP, Development, Portman Holdings; Tom 
Mills, Managing Director, Head of U.S. Real 
Estate, China Orient Summit Capital; Elie 

Maalouf CEO, IHG Americas; Lijian Chen, 
CEO, China Orient Summit Capital; John 
Portman, Jr., Architect and Developer; Robert 
Halvorsen, VP, Senior Project Manager, John 
Portman & Associates; Ambassador Andrew 
Young; Robert Cole, CEO, HVMG; Thierry 
Grodet, GM, Hotel Indigo Atlanta Downtown; 
A.J. Robinson, President, Central Atlanta 
Progress.
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Innovation. Garron is on a mission to change 
the way guests at HVMG’s hotels think about 
a hotel restaurant or bar, and part of his 
work involves researching the competition. 
“Market research is huge, so I’ll visit a couple 
of other hotels in the market but I’ll also go to 
independent restaurants to see what they’re 
doing,” says Garron. “I eat, sleep and breathe 
food and beverage. What consumes me now 
is the creativity aspect of it. That’s what I do.”

Garron was bitten by the creative bug at only 
three years old, when he decided he wanted 
to design theme parks for Disney when he 
grew up. He attended art school and actually 
had an internship at Disney when he was 
18. But he also started waiting tables in 
restaurants around that time and quickly got 
hooked on the hospitality industry, especially 
when he realized he could utilize his creative 
instincts to design exciting new restaurant 
concepts. 

 “I attended culinary school for a short time 
to learn the operational side of the business, 
but I was always most interested in the 
creative side of concepting and designing,” 
he says. At a young age, Garron started 
working for celebrity chef Emeril Lagasse 

Jason Ressman has been promoted to GM
of the Hyatt Regency Atlanta Perimeter at Villa
Christina in Atlanta, GA. Jason was previously
Director of Operations at the hotel.

Lisa Reskey has been promoted to GM of the
DoubleTree by Hilton Pittsburgh-Meadowlands
in Pittsburgh, PA. Lisa was most recently GM
of the DoubleTree by Hilton Rocky Mount in
Rocky Mount, NC.

in Atlanta and then Las Vegas. After six 
years in Las Vegas, Garron and his wife, 
Elizabeth, decided to move back to Georgia 
to raise a family. He first worked in food and 
beverage in Savannah for both the Andaz 
and Autograph Collection brands. Eventually, 
he returned home to his native Atlanta to 
work for Southern Proper Hospitality, where 
he opened four different new restaurant 
concepts in the Buckhead area before joining 
HVMG in 2015.

“HVMG wanted someone who thought 
outside the box, and my work for independent 
restaurant groups as well as lifestyle and 
boutique hotels was an excellent fit,” says 

Sara Milligan has been promoted to GM of
the DoubleTree Suites by Hilton in Lexington,
KY. Sara was most recently Assistant GM of
the Embassy Suites in Tulsa, OK, where she
also was responsible for the human resources
and accounting functions.

Brian Cotter has been promoted to GM of
the new Spring Hill Suites in Orange Beach,
AL. Brian was most recently GM of the

Garron, who oversees all food and beverage 
aspects for HVMG including operations, 
concept development, menu writing and 
design. 

Part of Garron’s approach to taking HVMG’s 
food and beverage programs to the next level 
involves viewing them as separate entities 
or third-party operations. “It’s about original 
thought and finding out how to be different 
while enhancing what we already have in 
place,” he says. “At the end of the day, is it 
creative, is it fun, is it welcoming? Our goal 
is to change the mentality of how our guests 
see it as an independent restaurant that 
just happens to be located inside a hotel as 
opposed to it being just a hotel restaurant.” 

“My focus also involves determining how 
we can transform a restaurant that evolves 
throughout the day because let’s face it, no 
one wants to eat dinner in the same place 
they ate breakfast,” says Garron. “So, how 
can we transform it? Does the music or 
lighting need to change? Can we alter the 
actual physical space in some way, such 
as a curtain or divider that opens up to the 
space? Is it more menu than motif? The sky’s 
the limit, and this freedom of creativity is what 
I really enjoy about my job at HVMG.

Garron loves to share his passion for 
delicious meals in great restaurants with 
family and friends, so he visits restaurants 
with them often, even when he’s not actually 
working. He and Elizabeth also like to take 
their two-year-old son, Grayson, on long 
walks in local parks, and they love to travel.

Country Inn & Suites by Carlson in Athens,
GA.

Ashley Steele has been promoted to GM
of the DoubleTree by Hilton Rocky Mount in
Rocky Mount, NC. Ashley was most recently
GM of the Comfort Inn Rocky Mount.

HVMG Corporate Staff Profile
HOTEL INDIGO ATLANTA DOWNTOWN AND JP RESTAURANT

OPEN UNDER HVMG MANAGEMENT

Opinion Survey Results From Key
Stakeholders Trending Up (and
we’re feeling the love!)
HVMG constantly seeks feedback from
key stakeholders to improve the company’s
management services and results. Annually,
the company conducts formal surveys of brand
partners, investors, and our GMs to more
precisely determine how we’re doing and to
identify areas of opportunity. The results of the
2015 surveys reveal that while there is always
room for improvement, our performance metrics
are trending up and our key stakeholders are
giving us excellent marks. The results of the
surveys are summarized below.

2015 General Manager Opinion Survey 
Highlights

-95.8% overall satisfaction working as a 
General Manager with HVMG (up 11% from 
2014)

-95.8% would recommend others to work for 
HVMG

-92.7% feel recognized when performance 
expectations are exceeded (up 35% from 
2014)

continued on page 3
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CEO’s Corner 

THE IMPORTANCE OF A
PURPOSE-DRIVEN COMPANY

HVMG had an excellent 
year in 2015 by every 
measure, as same store 
total revenue grew 
10.6%, house profit 
increased 21.3% and 
RevPAR grew 8.3% for 
hotels we managed for 
a minimum of 12 months 
and were not impacted  
by renovations. We also 

accelerated our company evolvement from a 
predominantly select-service portfolio to one 
that generates over 90% of our revenue from 
full-service hotels.

A key aspect of our success is the 
comprehensive strategic planning HVMG 
undertakes every year. The process begins 
with our annual stakeholders’ survey (see 
this page for a synopsis of the 2015 survey). 
This invaluable feedback—as well as input 
received through our daily interactions with 
stakeholders—drives our process of analyzing 

our Strategic Plan to identify ways we can 
improve. Many of the strategies we undertake 
each year link directly to this stakeholder 
feedback. 

During our annual strategic planning 
exercises earlier this year, we revised our 
Strategic Plan to more accurately reflect our 
company’s vision and purpose. I’d like to 
share those revisions with you and how they 
impact HVMG’s future.

Revised Vision Statement

We made a slight change to our Vision 
Statement to reflect our go forward strategy.

Company Vision: “To be the most sought-
after employer, operator and partner in 
hospitality.”

Our Vision is our long-term aspiration, our 
image of the future for us.

continued on page 2

Robert Cole
President & CEO

HVMG added a true gem to its growing 
portfolio of upscale lifestyle hotels when 
the stylish Hotel Indigo Atlanta Downtown 
opened in January. The 206-room hotel 
occupies the first nine floors of 230 
Peachtree, a 27-story, mixed-used complex 
that includes 290,000 square feet of office 
space. 

The new hotel makes a dazzling first 
impression with the spectacular JP Atlanta 
restaurant and bar occupying the ground 
floor. The fine-dining, destination restaurant 
is the latest creation of John C. Portman, 
Jr., the renowned Atlanta architect and 
developer known for helping revitalize the 
city’s downtown in the 1960s and 1970s 
with iconic office complexes, hotels and 
restaurants including Peachtree Center, 
the Hyatt Regency Atlanta, Polaris, Westin 
Peachtree Plaza and Atlanta Marriott Marquis. 

JP Atlanta pays homage to Midnight Sun, 
the legendary restaurant Portman opened 
in Peachtree Center some 50 years ago. 
The design features many familiar Portman 
signatures, including a 20-foot-tall skylight, 
see-through floating staircase and a glass 
and steel canopy floating above the circular 
bar. Both the bar area and restaurant 
showcase collections from Portman’s work, 
including sculptures and large, colorful 
canvases in the abstract expressionist style.

The remainder of the hotel is remarkably 
distinctive in its own right. Guestrooms 

feature plush bedding, hard-surface flooring 
with fine area rugs and spa-inspired 
bathrooms that include spacious walk-in 
showers with clear glass doors. The 24-hour 
health club offers state-of-the-art equipment, 
and 20,000 square feet of beautiful meeting 
space is available for business and civic 
events. 

The Hotel Indigo is adjacent to the Peachtree 
Center MARTA station and directly 
connected via a skywalk to AmericasMart, 
one of the world’s largest permanent 
wholesale trade centers with a 7.1 million-
square-foot campus. 

Thierry Grodet is general manager of the 
hotel. 

Ribbon-Cutting Ceremony Marks Hotel Grand Opening

HVMG and top hospitality industry officials 
joined Atlanta dignitaries recently for the 
ribbon-cutting ceremony that officially 
opened the Hotel Indigo Atlanta Downtown 
that HVMG now manages. Pictured from 
left to right are:  Charles A. Pinkham III, 
VP, Development, Portman Holdings; Tom 
Mills, Managing Director, Head of U.S. Real 
Estate, China Orient Summit Capital; Elie 

Maalouf CEO, IHG Americas; Lijian Chen, 
CEO, China Orient Summit Capital; John 
Portman, Jr., Architect and Developer; Robert 
Halvorsen, VP, Senior Project Manager, John 
Portman & Associates; Ambassador Andrew 
Young; Robert Cole, CEO, HVMG; Thierry 
Grodet, GM, Hotel Indigo Atlanta Downtown; 
A.J. Robinson, President, Central Atlanta 
Progress.


