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May 15, 2020 
 
 
To Whom it may concern, 
 
Re: REQUEST FOR AUDIT PROPOSAL 
 
CobbWorks, Inc. is accepting proposals from Certified Public Accountant (CPA) firms to provide 
audit and tax services for our organization for the fiscal year ending June 30, 2020 through June 
30, 2022 to include an option for two subsequent years pending a satisfactory review of 
performance. We invite your firm to submit a proposal to us by June 3, 2020 for consideration.  
Note that the finance committee of the organization's board of directors is the decision-making 
body in the hiring of the organization's auditor. The organization is acting at the direction of the 
finance committee in sending this request for proposal (RFP) to you. A description of the 
organization, the services needed and other pertinent information follow. 
  
Background for CobbWorks, Inc. 
CobbWorks, Inc. is a 501(c)3 not-for-profit organization governed by a board of directors with 
oversight from the Cobb Workforce Development Board, a statutorily-mandated entity 
authorized by the federal Workforce Innovation and Opportunity Act (WIOA). The 
organization’s annual budget is typically $5M-$6M.  
 
Established in 2000, CobbWorks is the workforce development organization serving Cobb 
County residents and businesses. The organization’s mission is to promote employment and 
education opportunities that strengthen the workforce and economic development of our 
community. CobbWorks helps to ensure an adequate supply of skilled workers while supporting 
the recruitment needs of businesses.     
 
Cobb County is one of nineteen (19) designated workforce areas across the state of Georgia.  
CobbWorks administers formula WIOA grant dollars on behalf of the Cobb County government 
through a sub-recipient agreement. Although CobbWorks Inc. is not a Cobb County government 
department, it receives administrative support from multiple county departments including: 
Finance, Property Management, Information Services, Economic Development and Purchasing.  
 
This cooperative relationship between Cobb County Government and CobbWorks, Inc. serves to 

maximize the use of WIOA resources to serve the largest number of individuals and employers 

in the most efficient manner. Staff members are employees of CobbWorks Inc. and provide 

support to the Workforce Development Board. One-Stop operator functions stipulated by 

federal law are provided by the CobbWorks One-Stop Operator Consortium of WIOA mandated 
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partners. Staffed by a Center Manager, the Consortium has responsibility for the day-to-day 

operations of the facility and scheduling of partner staff under the provisions of the required 

Resource Sharing Agreements (RSAs) and the Memorandum of Understanding (MOU) for the 

workforce area. Note that the federal workforce system is currently implementing new 

provisions of the WIOA legislation.   

Services to Be Performed 
Your proposal is expected to cover the following services: 

1. Annual audit and meetings with finance committee and board of directors, if necessary 
2. Tax filings for the organization 
3. Quarterly reviews of internally prepared financial statements as needed, with comment 
4. Auditor evaluation of and reporting on the internal control over financial reporting as 

part of the financial statement audit 
5. Attendance at and reporting to the finance committee during its scheduled meeting(s) 

 
Key Personnel 
The following is a list of key person(s) you may wish to contact with respect to the engagement. 
 
Ms. Sonya Grant   President & CEO     (770) 528-8072 
Ms. Sarah Dimond  Business and Finance Director  (770) 528-4869 
Mr. David Cormier  Finance Manager    (770) 528-4865 
 
For control purposes, we ask that you coordinate requests for information, visits to our site, 
review of prior financial statements and tax returns, and/or appointments through Ms. Dimond. 
 
Relationship with Prior CPA Service Providers 
The majority of financial transactions and reporting for the organization is performed by Cobb 
County government’s finance department; those transactions are covered under Cobb County 
Government’s annual audit. CobbWorks maintains two separate checking accounts for other 
organizational transactions. The first outside audit and annual 990 was performed by Mauldin 
and Jenkins for CobbWorks, Inc. for the year ending June 30, 2016.  Attached is the audit report 
and 990 for FY 2019.  Procurement policies require an RFP process for audit services at the end 
of contracted periods. 
 
Proposal Requirements 
In responding to this request, we ask that you please provide the following information: 
 
Firm Background and Approach 
1. Detail your firm’s experience in providing auditing and tax services to entities in the not-for- 

profit sector which receive governmental grant funds. 
2.  Provide information on whether you provide services to any related industry associations 

or groups. 
3. Discuss the firm’s independence with respect to CobbWorks, Inc. 



3 
 

4. Discuss commitments you will make to staff continuity, including your staff turnover 
experience in the last three years. 

5.  Identify the five largest not-for-profit clients your firm (or office) has lost in the past three 
years and the reasons. Also, discuss instances when loss of the client was due to an 
unresolved auditing or accounting matter. Explain your strategies to resolve the issue(s). 

6. Identify the partner, manager, and in-charge accountant who will be assigned to our job if 
you are successful in your bid; provide biographies for these individuals. Indicate any 
complaints that have been leveled against them by the state board of accountancy or other 
regulatory authority, if any. Indicate any corrective actions that have been taken by the firm 
with respect to these individuals. 

7. Describe how your firm will approach the audit of the organization, including the use of any 
association or affiliate member firm personnel and the areas that will receive primary 
emphasis. Also, discuss the firm’s use of technology in the audit. Finally, discuss the 
communication processes used by the firm to discuss issues with management and the 
finance committee of the board. 

8.  Furnish current standard billing rates for classes of professional personnel for each of the 
last three years, including an expense policy describing how incidental costs (for example, 
travel and mileage) are billed. 

9. Describe how you bill for questions on technical matters that may arise throughout the 
year. 

10. Provide the names and contact information of other similarly sized/situated not-for-profit 
clients of the partner and manager that will be assigned to our organization. 

11. Describe how and why your firm is different from other firms being considered, and why 
our selection of your firm as our independent auditors is the best decision we could make. 

12. Describe how your firm will prioritize the work you do for CobbWorks, Inc. 
13. Include a copy of your firm’s most recent Peer Review report, the related letters of 

comments, and the firm’s response to the letters of comments. 
14. Describe the firm’s approach to dispute resolution. 
15. Explain how you monitor and maintain your independence on an ongoing basis. 
16. Please submit information on the firm’s liability insurance coverage. 

 
Budget Proposal 
1. Present your fee proposal for the FY 2020, 2021, and 2022 audits with whatever guarantees 

you offer regarding fee increases in the subsequent two years. 
2. Present your fee for corporate tax preparation for FY 2020, 2021, and 2022 with whatever 

guarantees you offer regarding fee increases in the subsequent two years.  
3. Describe additional quarterly or periodic fees, if any, for work necessary to facilitate the 

audits and corporate tax preparation. 
4. Ensure the fee as proposed is sufficient to cover the work that you expect to perform if you 

are awarded the audit. 
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Proposal and Project Timeline 

Release of RFP   May 15, 2020    12:00 p.m. 
Proposals Due   June 3, 2020    5:00 p.m. 
Contract Award   June 19,2020    12:00 p.m. 
Engagement Start Date  August 31, 2020 (negotiable)  9:00 a.m. 
Audit Presentation   October 21, 2020   8:00 a.m. 
990 Filing Deadline  November 15, 2020 
      

Evaluation of Proposals 
The Finance Committee of the Board of Directors of CobbWorks, Inc. will evaluate proposals on 
a qualitative and cost analysis basis. This includes a review of the firm’s peer review and related 
materials, interviews with senior engagement personnel to be assigned to our organization (if 
requested), results of discussions with other clients and the firm’s completeness and timeliness 
in its response to us.  
 
If you choose to respond to this request for proposal, please submit your proposal materials 
electronically to Sharon Burden at sburden@cobbworks.org by 5:00 p.m. EST on June 3, 2020.  
 
Sincerely, 

 

 

Sonya Grant, President and CEO 

CobbWorks, Inc. 

 

mailto:sburden@cobbworks.org

