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Construction Ready Success Story 

When Alex Dirst enrolled in CEFGA’s Construction Ready at Build 
Cobb program, he already had some industry experience, having 
done a little bit of everything – framing, tiling, flooring, painting, even 
concrete. 
 
By the time he graduated four weeks later, he not only had refined 
his skills, he had undergone an attitude adjustment as well. 
“To be honest, I thought I was doing really well,” Alex recalls. “But in 
my second week, I got called out into the hall by Miss [Yolanda] Da-
vis,” the instructor for Build Cobb Group 16. “She didn’t think I was 
being serious,” he says, and he admits to a streak of pride, owing 
perhaps to the head start he had on his classmates. 
 
“I was looking around and thinking, ‘I don’t think a lot of these people 
have ever been on a construction site in their life.’” 
Of course, most of them hadn’t been on a construction site. But 
that’s not an obstacle if the student is willing to learn and work hard. 
Hundreds have come to Construction Ready with no experience and now have full-time ca-
reers in the business. 
 
Others, like Alex, have worked construction before, but they too can benefit from every aspect 
of the program, from the hands-on training to the credentials they earn to the soft skills they 
gain, such as resume writing and interviewing. 
Attitude makes all the difference, and for Alex, that impromptu meeting with his instructor was 
a turning point. 
 
“I realized I needed to buckle down,” he says. “After that I started making 100s on all the 
tests.” 
 
A Smyrna native, Alex had been out of work when one day he went with a friend to pick up 
some donated items at Sweetwater Mission in Austell. He saw a flier for Construction Ready 
and applied right away. 
 
He graduated in September 2018 and was hired immediately by Marietta-based Baldwin Pav-
ing, where he went to work in the company’s bridge division. 
 
A few weeks into his new job, Alex took time to stop by and share an encouraging word with 
another Build Cobb group. He candidly spoke of the lesson he learned in humility and his grat-
itude for the rigorous training, which he said provided him clear direction and prepared him to 
reenter the workforce so quickly. 
 
“The program helped me a lot,” Alex says. “It had its ups and downs, but all in all it was a 
good experience. From not having a job and wondering what direction I was going to take, to 
this point where I’m at now, I’m really, really excited and more focused and determined than 
I’ve been in a long time.” 
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One-Stop Services 

New customers* 140 

Center visits** 691 

*New customer data forms 

**Sign-in sheet for daily center access 

Core Services 

Mobile Career Center 

Resume critiques  13 

One-on-One Career Advisement Session 5 

Intensive Services 

Total Number Served 42 

Business Services 

During the month of January there were two onsite recruitment events held by employers 
wanting to find candidates to fill positions in their companies.  The companies were Combined 
Insurance and Stepping Stone Staffing.  There were seven (7) job seekers in attendance for the 
events.  

The workshop series for January was presented by Leeza Byers and included the following topics:  Job 
Campaigning: How to Approach the Job Market; Creating a Web Presence; and Creating a Web Presence 
& Maximizing LinkedIn.  There were 45 individuals in attendance for the workshops. 



Adult & Dislocated Training Services 

Training Customers 

New Training Customer Applications  88 

ADULT 
Total Active Participants in Training* 

190 

DISLOCATED WORKER 66 

Build Cobb Partnership 

REACT 

Active Participants 

Drug Treatment Court 29 

Intermediate Drug Court 0 

Family Dependency Treatment Court 11 

Mental Health Court 26 

Veteran Drug Treatment Court 11 

Parental Accountability Court 13 

DUI Court 0 

Juvenile Accountability Treatment Court 3 

Child Support  

Total:    93 

The majority of services included referrals to jobs, GED classes, WIOA training, Vocational Reha-

bilitation, and other community resources. Staff also assisted with resume writing, job search and 

interview skills. In this time frame listed, 6 participants gained employment. 

 

 Group 17  

 Graduates:    4 

 All trainees graduated on November 16. 

 

 Group 18 

 Training will begin February 18, 2019. 

*Does not include customers in follow-up services 



Youth ASSETS Services 

Total Inquiries (traffic) 99 

Total Active Participants (in class, work experience, etc.) 108 

Total Closed Participants 14 

Total Follow-up 139 

Work Experience  

Work Experience 2 

Youth in Unsubsidized Employment 1 

Training Services  

Youth in Post-Secondary 5 

Youth in ITA generated training (current month) 43 

Travel Assistance (bus passes)  

10 Ride 3 

30 Day 3 

Single Ride 0 

  

GED Services  

Participants enrolled in GED 15 

GED Practice Test 4 

GED Tests Scheduled 4 

GED Test Recipient 1 

Youth Services Customers 

 



Glossary  

Adults (Economically Disadvantaged) are individuals age 18 and older who may be eligible based on family size and income.  

Dislocated Workers are individuals age 18 and older who meet the criteria in at least one of the following categories:  

a) Has been terminated or laid off, or who has received a notice of termination or layoff, from employment; and 

i)  Is eligible for or has exhausted entitlement to unemployment compensation; OR 

ii) Has been employed for a duration sufficient to demonstrate, to the appropriate entity at a one-stop center, attachment to 
the workforce, but is not eligible for unemployment compensation due to insufficient earnings or having performed ser-
vices for an employer that were not covered under a State unemployment compensation law; AND 

iii)  Is unlikely to return to a previous industry or occupation; 

b)  Has been terminated or laid off, or has received a notice of termination or layoff, from employment as a result of any permanent 
closure of, or any substantial layoff at a plan, facility, or enterprise. 

c)  Is employed at a facility at which the employer has made a general announcement that such facility will close within 180 days; 
or for purposes of eligibility to receive services other than WIA training services, WIA intensive services, is employed at a facili-
ty at which the employer has made a general announcement that such facility will close; 

d)  Was self-employed (including employment as a farmer, a rancher, or a fisherman) but is unemployed as a result of general 
economic conditions in the community in which the individual resides or because of natural disasters; or 

e) Is a displaced homemaker. 
 

Youth are individuals who follow under one of the two following categories:  

a) Out-of-school youth must be aged 16-24, not attending any school, and meet one or more additional conditions, which could 
include:  

 School dropout; within age of compulsory attendance but has not attended for at least the most recent complete school 

year calendar quarter; 

 Holds a secondary school diploma or recognized equivalent and is low-income and is basic skills deficient or an English 

language learner 

 Subject to the juvenile or adult justice system 

 Homeless, runaway, in foster care or aged out of the foster care system, eligible for assistance under Section 477, Social 

Security Act, or in out-of-home placement 

 Pregnant or parenting 

 An individual with a disability 

 Low income person who requires additional assistance to enter or complete an educational program or to secure and hold 

employment 

b)  In-school youth must be aged 14-21, attending school, low income, and meet one or more additional conditions, which could 
include:  

 Basic skills deficient 

 English language learner 

 an offender 

 homeless, runaway, in foster care or aged out of the foster care system 

 pregnant or parenting 

 an individual with a disability 

 person who requires additional assistance to enter or complete an educational program or to secure and hold employment 

 

Rapid-Response is a pro-active, business-focused, and flexible strategy designed to respond to layoffs and plant closings by quickly 
coordinating services and providing immediate aid to companies and their affected workers.  

 

 

 


