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One-Stop Highlights
REOPENING
WorkSource Cobb developed an extensive, tiered reopening plan. The initial phase began with the continuation of teleworking and in-office rotating schedules, staff training, necessary supply orders, and space reconfiguration for social distancing.
Phase II of the reopening plan began on July 15. While all virtual services remained in place, the doors
opened to serve customers in-person. In the first week of this phase, outreach was limited to minimize the
initial flow to the center to allow for staff acclimation. To further support safety, WorkSource Cobb installed
sneeze shields in the lobby area, required customers and staff to wear masks, and installed signage. Employees were also completing temperature checks prior to entering the building each day. Customers were
encouraged to make appointments prior to coming into the center in order to limit customers/employees in
the front desk/resource area to 10 at any given time. Walk-ins were still accepted if space allowed.

Phase III began on July 27 and included all protocols from Phase II with expanded outreach. Staff also began meeting via zoom to discuss any challenges or observations related to the reopening in order to proactively adjust any protocols in place.

PARTNER UPDATES
WorkSource Cobb is Cobb’s one-stop center for workforce services where numerous training, education,
and employment programs are unified into a single, customer-friendly operation. When customers come
into the center, they have physical or digital connection to all mandated services. Below is an update on our
mandated partners’ services during July.
Department of Labor: Still closed to the public. Customers can call to access services.
Vocational Rehab: Were in Phase 1 of their re-opening plan. Staff rotated schedules in the office but it
was not open for client meetings. They planned to continue to serve clients remotely.
AARP: Because of the age of clients, there were no onsite representatives. All participants were
served virtually. No date was set for their return.
Chattahoochee Technical College: Fall classes, both onsite and virtual, would officially begin Monday, August 17.
Cobb Adult Education: They moved into their new location. No update was given for when they
would begin serving students again.

CDBG: Staff rotated in office and remotely. No public access was allowed.

One-Stop Highlights Continued
GRANTS (UPDATE)
In response to Covid-19, CobbWorks applied for several grants to support the overwhelming need of individuals
experiencing job loss and support businesses with limited resources to hire and/or retain critical need of staff.
1.

National Emergency Grant— $650,000.00 Awarded
Partnership with Marietta City Schools to hire 50 bus monitors/COVID mitigation staff

By the end of July, 57 individuals were deemed eligible and were interviewing for positions. All new
hires will also have access to support services such as transportation, childcare, and homelessness
mitigation.
2.

National Emergency Grant— $850,000.00 Pending
Submitted proposal to support (50) dislocated workers and 30+ Employers located in Cobb County.
Funding will provide dislocated workers with funding for education, training and employment services
and support services that improve their ability to complete/retain training/education/employment (e.g.
childcare, transportation, etc.).

3. Atlanta CareerRise Grant - $73,000 Received
Partnership with Prime Power to train t0 individuals in their Emergency Power Supply Systems Tech Apprenticeship

Staff began recruiting for 10 individuals to participate in this high-demand field where they will receive
training for industry recognized credentials. During the training period, participants will receive a weekly
stipend and are also eligible for support services.
4. Cobb County CARES Grant - $1,000,000 Awarded
Cobb County Board of Commissioners approved the proposal and allocated $1,000,000 in grant funding
to WorkSource Cobb. The grant would serve approximately 200 Cobb residents in education, training and
employment services. Participants would also be eligible to receive support services.
To encourage employers to begin hiring, employers will receive wage reimbursement of 50%-75% wages
for up to 1040 hours for each new hire. Program goals are to act as a catalyst to improving Cobb County’s economy.

Virtual BOSS Update
BOSS participants attended B.O.S.S. Virtual Academy (1-hour or 2-hour webinars) in the morning, and the Career Compass Academy (90-minute webinars) in the afternoon. The BOSS program focused on three major topics: Work Readiness, Financial Literacy, and Exploring Entrepreneurship. The webinars also offered local employers the chance to talk to our youth about their businesses, along with their training, certificate, internship,
and apprenticeship programs, e.g., Microsoft Office, Drone Pilot, Cybersecurity, Culinary Arts, Coronavirus
Technician.
The Career Compass Academy focused on three major industries in Georgia: Transportation, Distribution and
Logistics; Information Technology; and Healthcare. For each industry, program participants took part in virtual
talent tours, job shadowing experiences, and interacted with expert panelists in each field.
Program participants practiced and demonstrated mastery of the Work Readiness skills acquired during the virtual webinars by completing 36 modules based on the Accenture’s Skills to Succeed on-line program:
In the last week, all participants listened to an HR expert panel and a youth panel. The HR panelists gave tips
on career search, job application, interviewing process, as well as personal tips to succeed in the world of work.
The youth panel shared their experiences and lessons learned while in the program. Two of the four selected
youth panelists were BOSS participants.

Financial Grants Report

One-Stop Services
Core Services
New customers*

11

*New customer data forms

Center visits**

18

**Sign-in sheet for daily center access

Virtual Customer Assistance

403

***Virtual Customer Assistance

During the month of July, the virtual workshop serious included the following topics:
Dealing with Grief during a Job Loss, Staying
Healthy in an Unhealthy World, and Maximizing your Nights and Weekends for your Job
Search. There were five (5) individuals in attendance.

Intensive Services

Job Search Assistance

42

Resume critiques

3

One-on-One Career Advisement Session

2

Mobile Career Center

Total Number Served
Agencies Served
Due to Covid-19 and social distancing guidelines, the MCC was not in service.

0
0*

Business Services
WorkSource Cobb provides a variety of services for local businesses. Basic services range from
promoting job announcements through email and social media, to hosting onsite recruitments.
More intensive services can include candidate assessment to providing funding for on-the-job training and incumbent worker training.
In July, business services staff was working closely with the Cobb Chamber to actively recruit businesses. Staff also participated in virtual job fairs and employer training sessions.

On-site Recruitments
ABM held a recruitment event at the center on July 30 for
80 cleaning positions. Staff promoted through social media,
email blasts, and partner networks. There were four (4) job
seekers in attendance.
Many individuals did not want to visit the center in-person.
WorkSource Cobb will be exploring virtual recruitment and
job fair models for future events.

On-the-Job (OJT) Training Funding
Companies looking to offset the onboarding and
training expenses of hiring can utilize OJT services.
Positions must pay at least $12.50 an hour. Candidates also have to be eligible under WIOA guidelines.

Companies applied for OJT

8

Companies approved for OJT

2

Work Experience (WEX)
Companies looking for interns have the opportunity to participate in our
Work Experience program. Young adults are vetted through an eligibility process and assigned to participating companies. WorkSource Cobb
pays the wages and workman’s compensation insurance for the WEX
participants.

Companies applied for WEX

7

Companies approved for WEX

3

Adult & Dislocated Training Services

Training Customers
New Training Customer Applications Received

Total Active Participants in Training*

4
ADULT

219

DISLOCATED WORKER

70

*Does not include customers in follow-up services

REACT
REACT program is a partnership with the Cobb Accountability Courts, where WorkSource Cobb
staff work with participants to help them with their education and employment needs. The majority
of services include referrals to jobs, GED classes, WIOA training, Vocational Rehabilitation, and
other community resources. Staff assist with resume writing, job search and interview skills.
Active Participants
Drug Treatment Court

53

Intermediate Drug Court

0

Family Dependency Treatment Court

7

Mental Health Court

17

Veteran Drug Treatment Court

9

Parental Accountability Court

20
Total:

106

*Monthly reporting is based on Active REACT participants. These numbers fluctuate based on participant's graduation and/
or termination. Due to Covid-19, the Cobb County Accountability Courts limited the number of new participants. Court and
Staffing meetings continue to be held via Zoom/WebEx and participants are assisted virtually.

Adult & Dislocated Training Services:
CONTRACTOR PROGRAMS

Goodwill of North Georgia: CHEST Program
The CHEST 7-week Program is designed to prepare participants for a career in the growing fields
of healthcare cleaning and environmental services. Individuals receive hands-on training in infection control procedures, safe handling, patient interaction best practices, and job readiness. The
program offers industry certifications and strong entry-level compensation packages. The last two
weeks of training consist of paid on-the-job training.
Class size is limited to ten participants.
UPDATE: On July 16, the two remaining participants received their certifications and were interviewing for jobs.

Goodwill of North Georgia & Techbridge: Technology
The 16-week Technology Career Program prepares participants for a career in the growing technology job market. Training certifications include Web Development, Microsoft Azure, Sharepoint,
and SCRUM. In addition, participants receive professional and money management education.
Class size is limited to twenty-five participants. The next training class was scheduled for September 21,2020. During the month of July, staff were actively recruiting.

8

Adult & Dislocated Training Services:
CONTRACTOR PROGRAMS

Per Scholas: Technology Program
The 15-week network support training prepares participants to sit for and pass the CompTIA A+
and Network+ certification exams. They will gain skills in computer maintenance, installation, troubleshooting, network security concepts, mobile technology, and in-demand customer service.
Class continued via remote learning.

Cohort 2
Students Enrolled
Class Dates

10
May 26 - August 26

Construction Ready
The Construction Ready program is a 4 -week, nationally accredited, hands-on construction training and certification program. Participants can earn up to eight industry-recognized credentials
including OSHA 10 Hour Card, Laser Certification, Forklift Safety, and NCCER Core Credential.
This program is background friendly.

Cohort 24
Students Enrolled

14

Graduation Rate

100%

Graduation Date

July 27, 2020

9

BOSS Youth Services
BOSS
BOSS is a career pathway program for young adults ages 16-24. Eligible Cobb County residents
have access to free education tuition, paid work experience opportunities, job readiness assistance, career counseling, and more. Participants can earn up to $8,500 while actively in the program by participating in career development workshops, going on college and career tours, obtaining their GED or high school diploma, attending skills training, interning through work experience, gaining employment, entering college or joining the military.

Total Inquiries (traffic)

220

Total Active Participants (in class, work experience, etc.)

164

Work Experience
Youth Working (Unsubsidized Employment)

8

Youth in Virtual Work Experience

75

Youth in Post-Secondary

70

Youth in ITA generated training (current month)

0

Training Services

Travel Assistance (bus passes)
10 Ride

0

31 Day

0

Single Ride

0

Participants enrolled in GED

19

Participants with 4 Tests Remaining

7

Participants with 3 Tests Remaining

6

Participants with 2 Tests Remaining

4

Participants with 1 Test Remaining

2

GED Completions*

1

GED Services

*One testing site opened during this time period. All other testing sites remained closed.

Glossary
Adults (Economically Disadvantaged) are individuals age 18 and older who may be eligible based on family size and income.
Dislocated Workers are individuals age 18 and older who meet the criteria in at least one of the following categories:
a)

Has been terminated or laid off, or who has received a notice of termination or layoff, from employment; and
i)

Is eligible for or has exhausted entitlement to unemployment compensation; OR

ii) Has been employed for a duration sufficient to demonstrate, to the appropriate entity at a one-stop center, attachment to
the workforce, but is not eligible for unemployment compensation due to insufficient earnings or having performed services for an employer that were not covered under a State unemployment compensation law; AND
iii) Is unlikely to return to a previous industry or occupation;
b) Has been terminated or laid off, or has received a notice of termination or layoff, from employment as a result of any permanent
closure of, or any substantial layoff at a plan, facility, or enterprise.
c) Is employed at a facility at which the employer has made a general announcement that such facility will close within 180 days;
or for purposes of eligibility to receive services other than WIA training services, WIA intensive services, is employed at a facility at which the employer has made a general announcement that such facility will close;
d) Was self-employed (including employment as a farmer, a rancher, or a fisherman) but is unemployed as a result of general
economic conditions in the community in which the individual resides or because of natural disasters; or
e) Is a displaced homemaker.
Youth are individuals who follow under one of the two following categories:
a) Out-of-school youth must be aged 16-24, not attending any school, and meet one or more additional conditions, which could
include:

 School dropout; within age of compulsory attendance but has not attended for at least the most recent complete school
year calendar quarter;

 Holds a secondary school diploma or recognized equivalent and is low-income and is basic skills deficient or an English
language learner

 Subject to the juvenile or adult justice system
 Homeless, runaway, in foster care or aged out of the foster care system, eligible for assistance under Section 477, Social
Security Act, or in out-of-home placement

 Pregnant or parenting
 An individual with a disability
 Low income person who requires additional assistance to enter or complete an educational program or to secure and hold
employment
b) In-school youth must be aged 14-21, attending school, low income, and meet one or more additional conditions, which could
include:

 Basic skills deficient
 English language learner
 an offender
 homeless, runaway, in foster care or aged out of the foster care system
 pregnant or parenting
 an individual with a disability
 person who requires additional assistance to enter or complete an educational program or to secure and hold employment
Rapid-Response is a pro-active, business-focused, and flexible strategy designed to respond to layoffs and plant closings by quickly
coordinating services and providing immediate aid to companies and their affected workers.

