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Strategic Elements, Governance and Structure 

1. Identification of the Fiscal Agent – Provide an identification of the entity 
responsible for the disbursal of grant funds described in WIOA § 
107(d)(12)(B)(i)(III) as determined by the chief elected official. 

 
Cobb County Board of Commisioners 
The Honorable Tim Lee, Chairman 
 
Administrative Contact: Michael H.S. Hughes, AICP 
Director 
Cobb County Office of Economic Development 
100 Cherokee Street, Suite 450 
Marietta, GA 30090 
Office: 770-528-1510 

 

Local Workforce Development Area 4 is a single-county workforce area established by 
the State of Georgia to serve the residents and employers of Cobb County. In 
accordance with the Workforce Innovation and Opportunity Act (WIOA), the chairman of 
the Cobb County Board of Commissioners, as Chief Local Elected Official under WIOA, 
has appointed the Cobb County Workforce Development Board (hereinafter referred to 
as the Board) to perform all duties required of workforce development boards under 
WIOA and state laws and regulations. CobbWorks Inc., a non-profit entity recognized by 
the State of Georgia, administers the WIOA grant funds on behalf of Cobb County 
Government and the Board under a sub-recipient agreement. Although CobbWorks Inc. 
is not a Cobb County Government department, it receives administrative and physical 
support from multiple local government divisions including Finance, Property 
Management, Economic Development, and Purchasing. This cooperative relationship 
between Cobb County Government and CobbWorks Inc. serves to maximize the use of 
WIOA resources to serve the largest number of individuals and employers in the most 
efficient manner. Staff are employees of CobbWorks Inc. and provide support to the 
Board. One-Stop operator functions are provided by the CobbWorks One-Stop Operator 
Consortium of WIOA mandated partners. Staffed by a Center Manager, the Consortium 
has responsibility for the day-to-day operations of the facility and scheduling of partner 
staff under the provisions of the Resource Sharing Agreements (RSAs) and the 
Memorandum of Understanding (MOU) for the workforce area. 

 

 
2. Description of Strategic Planning Elements – Provide a description of the 

strategic planning elements listed below. A complete answer will rely on a 
variety of data sources and employer input. Also describe how the information 
was gathered and what partners and employers were consulted. 
a. Provide an analysis of the regional economic conditions including existing 

and emerging in-demand industry sectors and occupations; and the 
employment needs of employers in those industry sectors and occupations. 
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Include the listing of occupations in demand within the region and describe 
how the list was developed citing source data. 

 
Cobb County Industry Analysis 
In 2015, Cobb County had nearly 366,000 jobs. The largest industry, Retail Trade, 
represents nearly 42,000 jobs in the county, or 11% of employment. Health Care and 
Social Assistance is the second largest employer, accounting for nearly 38,000 jobs. 
 
Average annual wages in the county are $53,500.  
 

 
While employment in the county contracted during the recession, it has recovered 
rapidly. Between 2010 and 2015, the county added over 49,000 jobs, increasing 
employment by 16%. The Accommodation and Food Services industry added the most 
jobs, increasing employment by 6,500 jobs, or 25%. Retail Trade is also expected to 
add a large number of jobs, increasing employment by over 6,000 jobs. While these 
industries are growing rapidly, they generally offer low wages, with average annual 
wages significantly below the county’s average. Professional, Scientific, and Technical 

Industry Overview, 2 Digit NAICS - Cobb County

11 Agriculture, Forestry, Fishing and Hunting 146 0% 0.0 $24,757

21 Mining, Quarrying, and Oil and Gas Extraction 83 0% 0.0 $58,731

22 Utilities 1,105 0% 0.6 $79,432

23 Construction 26,548 7% 1.4 $56,549

31 Manufacturing 18,892 5% 0.6 $71,475

42 Wholesale Trade 23,864 7% 1.6 $82,490

44 Retail Trade 41,995 11% 1.1 $32,560

48 Transportation and Warehousing 13,015 4% 0.9 $46,084

51 Information 8,611 2% 1.2 $83,092

52 Finance and Insurance 15,490 4% 1.1 $79,507

53 Real Estate and Rental and Leasing 7,639 2% 1.2 $59,884

54 Professional, Scientific, and Technical Services 33,363 9% 1.4 $82,953

55 Management of Companies and Enterprises 12,946 4% 2.4 $117,691

56
Administrative and Support and Waste Management 

and Remediation Services
32,214 9% 1.4 $37,641

61 Educational Services 26,538 7% 0.9 $42,007

62 Health Care and Social Assistance 37,832 10% 0.7 $51,027

71 Arts, Entertainment, and Recreation 5,610 2% 0.8 $21,596

72 Accommodation and Food Services 32,484 9% 1.0 $18,340

81 Other Services (except Public Administration) 16,288 4% 1.0 $29,199

92 Public Administration 9,656 3% 0.6 $49,602

99 Unclassified 1,447 0% 2.2 $68,603

365,765 100% N/A $53,567

Bold designates the largest industries by number of jobs in 2015

Total - All Industries

NAICS Industry
2015 

Jobs

% of All 

Jobs

Location 

Quotient

Avg. 

Annual 

Wages
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Services (PST Services) and HealthCare and Social Assistance industries also grew 
considerably adding over 5,500 jobs each. These industries closely correlate to the 
Healthcare and IT regional targeted industries.  
 
Over the same period, the Manufacturing and Educational Services industries 
contracted slightly.  
 
Overall, employment growth in Cobb County between 2010 and 2015 outpaced growth 
in Georgia and the US. While employment in Cobb County grew by 2.9% annually, 
employment in Georgia and the US grew by 1.9% and 1.6%, respectively.   
 
Over the next 5 years, employment in Cobb County is expected to continue to grow, 
increasing by 17,300 jobs, a 5% expansion in employment. Over this period, Health 
Care and Social Assistance is expected to add the most jobs, increasing employment 
by 4,200 jobs, or 11%. PST Services and Administrative and Support and Waste 
Management and Remediation Services (which primarily represents employment at 
staffing and temporary employment agencies) is also expected to grow significantly, 
adding 2,400 jobs and 1,800 jobs, respectively.  
 
Annually, over 12,500 job openings are expected in Cobb County, due to both 
replacement demand and new demand. Of the 12,500 openings, 72% are expected to 
be created by replacement demand while the remaining 3,465 jobs are expected due to 
new demand. The Health Care and Social Assistance and Retail Trade industries are 
expected to have the largest number of annual openings.  
 
Projected employment trends and annual employment demand are presented in the 
following table.  
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Regional Perspective 
In 2015, the Metro Atlanta Region was home to nearly 2.3 million jobs. The largest 
industries in 2015 were Healthcare and Social Assistance, Retail Trade, and 
Professional, Scientific, and Technical Services. Combined, these three industries 
represent nearly one-third of all employment in the region.  
 
Overall, employment in the region has grown steadily over the past 10 years, adding 
over 140,000 jobs despite a dip in employment due to the nationwide recession. 
Employment growth has been even more dramatic if measured since 2010, as the 
recovery from the recession began. Over this 5-year period, the region added over 
240,000 jobs, increasing employment by 12%, or an average annual rate of 2.3%. This 
rate of growth outpaces employment growth in the State of Georgia and the US, which 
have increased at an average annual rate of 1.9% and 1.6%, respectively.  
 
Employment in the region is expected to continue to grow, increasing by over 112,000 
jobs, or 22,400 new jobs annually. In addition to new jobs, approximately 56,600 jobs 
are expected to need to be filled due to workers retiring or other turnover (Replacement 

Projected Change in Employment, 2 Digit NAICS - Cobb County

# Change % Change Avg. Annual % New
% 

Replacement

11 Agriculture, Forestry, Fishing and Hunting 1 1% 5 4% 96%

21 Mining, Quarrying, and Oil and Gas Extraction 1 1% 2 9% 91%

22 Utilities -50 -5% 28 0% 100%

23 Construction 1,828 7% 900 41% 59%

31 Manufacturing -451 -2% 434 0% 100%

42 Wholesale Trade 968 4% 728 27% 73%

44 Retail Trade 1,413 3% 1,599 18% 82%

48 Transportation and Warehousing 70 1% 357 4% 96%

51 Information -9 0% 208 0% 100%

52 Finance and Insurance 839 5% 542 31% 69%

53 Real Estate and Rental and Leasing 243 3% 221 22% 78%

54 Professional, Scientific, and Technical Services 2,406 7% 1,191 40% 60%

55 Management of Companies and Enterprises 378 3% 353 21% 79%

56
Administrative and Support and Waste Management 

and Remediation Services
1,794 6% 1,096 33% 67%

61 Educational Services 1,207 5% 806 30% 70%

62 Health Care and Social Assistance 4,267 11% 1,615 53% 47%

71 Arts, Entertainment, and Recreation 266 5% 227 23% 77%

72 Accommodation and Food Services 1,153 4% 1,382 17% 83%

81 Other Services (except Public Administration) 581 4% 530 22% 78%

92 Public Administration 172 2% 269 13% 87%

99 Unclassified 69 5% 50 28% 72%

17,327 5% 12,558 28% 72%

Bold designates the industries with the highest average annual employment demand

Red designates industries that are projected to lose the most jobs

Green designates industries that are projected to add the most jobs

Employment Demand

Total - All Industries

NAICS Industry

5 Year Projection
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Demand). Replacement demand accounts for over 70% of total annual job demand. 
Combined, new and replacement demand are expected to account for nearly 80,000 job 
openings in the Metro Atlanta Region annually.  
 
Regional In-Demand Industries 
Regionally, the five Metro Atlanta Workforce Development Boards (City of Atlanta, Cobb 
County, DeKalb County, Fulton County, and the 7 counties included in the ARWDB) 
have identified three industries to target. These industries are: 

 Healthcare 

 Information Technology 

 Transportation and Logistics 
These industries were selected for a variety of reasons, including their size, past and 
projected growth, demand for workers, existing skill gaps, relevance to multiple counties 
in the region, and the accessibility and quality of the jobs offered. While these industries 
were selected for the Metro Atlanta Region, each workforce board may also elect to 
select additional industries to focus on within its local area. Through its partnership with 
the Cobb Chamber of Commerce and local educational institutions, the Cobb Workforce 
Development Board co-leads the “Cobb Workforce Partnership through which five 
sector partnerships, two overlapping and three unique from regional priorities, have 
been targeted for development: 

1) Construction and skilled trades 
2) Healthcare and Bioscience 
3) Information Technology 
4) Professional and Business Services 
5) Small Business and Entrepreneurship 

 
Industry 
The Healthcare industry, which represents a range of industry sectors, including offices 
of physicians, hospitals, home health services, and nursing homes, accounts for 
202,000 jobs in the Metro Atlanta Region. General and Medical Surgical Hospitals 
account for over a third of industry employment, representing nearly 70,000 jobs in 
2015. Offices of Physicians (except Mental Health Specialists) is also a major sector, 
accounting for over 42,000 jobs in the region.  
 

 
 

Healthcare Industry Overview, 6 Digit NAICS - Atlanta Region

621111 Offices of Physicians (except Mental Health Specialists) 42,133 21% 1.1 $79,949

621210 Offices of Dentists 14,231 7% 1.0 $52,720

621610 Home Health Care Services 12,763 6% 0.6 $33,441

622110 General Medical and Surgical Hospitals 69,626 34% 0.8 $57,500

623110 Nursing Care Facilities (Skilled Nursing Facilities) 12,213 6% 0.5 $30,783

NAICS Industry
2015 

Jobs

% of All 

Jobs

Location 

Quotient

Avg. 

Annual 

Wages
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Employment in the Healthcare industry continued to grow during the recession, 
dramatically outpacing overall employment growth in the region over the same period. 
Since 2010, the industry has added 29,600 jobs, expanding employment by 17%. This 
growth was led by the General Medical and Surgical Hospitals and Offices of Physicians 
(Except Mental Health Specialists) sectors, which both added approximately 8,000 jobs. 
The Home Health Care Services grew rapidly over this period as well, expanding 
employment by 35%, or nearly 3,300 jobs. The Healthcare industry sectors that have 
added the most jobs over the past 5 years are summarized in the following table.  
 

 
 
Employment in the Healthcare industry is expected to continue to grow rapidly, 
expanding employment by 25%, or over 50,000 new jobs. Annually, the industry is 
expected to have 18,700 job openings in the region, due to both new demand and 
replacement demand. Unlike many industries, new demand (jobs created from 
employment growth) account for more than half of these openings. General and Medical 
Surgical Hospitals and Offices of Physicians are projected to drive employment demand 
in the industry have the most employment demand over the coming years, with annuyal 
jobs openings of 4,000 jobs and 3,800 jobs, respectively. The Healthcare industry 
sectors that are projected to add the most jobs over the next 5 years are summarized in 
the following table. 
 

Historic Change in Healthcare Employment, 6 Digit NAICS - Atlanta Region

2010 2015 # Change % Change

621111 Offices of Physicians (except Mental Health Specialists) 34,221 42,133 7,912 23%

621210 Offices of Dentists 12,657 14,231 1,574 12%

621340
Offices of Physical, Occupational and Speech Therapists, 

and Audiologists
2,772 4,290 1,518 55%

621610 Home Health Care Services 9,468 12,763 3,295 35%

622110 General Medical and Surgical Hospitals 61,600 69,626 8,026 13%

623312 Assisted Living Facilities for the Elderly 2,554 4,232 1,678 66%

172,406 202,008 29,602 17%Total - Healthcare Industry

NAICS Industry

Employment 5 Year
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Information Technology 
The Information Technology industry is also a major employer in the Metro Atlanta 
Region, accounting for over 96,000 jobs. The industry is composed of employers 
ranging from data centers to software designers and consultants. The largest sectors in 
the Information Technology industry are Wired Telecommunications Carriers, Custom 
Computer Programming Services, and Computer Systems Design Services, which each 
account for between 20,000 and 23,700 jobs.  
 

 
 
Between 2010 and 2015, the Information Technology industry added over 13,000 jobs, 
expanding employment by 16%. This growth was driven by the Computer Systems 
Design Services and Custom Computer Programming Services sectors, which added 
5,700 jobs and 5,000 jobs, respectively. The Information Technology industry sectors 
that have added the most jobs over the past 5 years are summarized in the following 
table. 
 

Projected Change in Healthcare Employment, 6 Digit NAICS - Atlanta Region

# Change % Change Avg. Annual % New
% 

Replacement

621111 Offices of Physicians (except Mental Health Specialists) 10,164 24% 3,841 53% 47%

621210 Offices of Dentists 3,016 21% 1,235 49% 51%

621340
Offices of Physical, Occupational and Speech Therapists, 

and Audiologists
2,604 61% 733 71% 29%

621399 Offices of All Other Miscellaneous Health Practitioners 2,506 61% 704 71% 29%

621610 Home Health Care Services 8,051 63% 2,109 76% 24%

622110 General Medical and Surgical Hospitals 6,703 10% 4,075 33% 67%

623312 Assisted Living Facilities for the Elderly 2,156 51% 635 68% 32%

50,712 25% 18,708 54% 46%Total - Healthcare Industry

Industry

5 Year Projection Employment Demand

NAICS

Information Technology Industry Overview, 6 Digit NAICS - Atlanta Region

511210 Software Publishers 11,761 12% 2.3 $118,946

517110 Wired Telecommunications Carriers 23,744 25% 2.6 $92,480

541511 Custom Computer Programming Services 22,621 24% 1.7 $96,720

541512 Computer Systems Design Services 20,799 22% 1.5 $100,807

Avg. 

Annual 

Wages

NAICS Industry
2015 

Jobs

% of All 

Jobs

Location 

Quotient
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Growth in the Information Technology is expected to continue over the next 5 years. 
The industry is expected to add over 14,500 jobs, expanding employment by 15%. 
Growth in the industry is primarily by the Customer Computer Programming Services, 
Computer Systems Design Services, and Software Publishers sectors.  
 
Annually, the industry is expected to have over 7,300 job openings. The employment 
demand will largely be driven by replacement demand, which accounts for 61% of 
annual employment.  
 

 
 
Transportation & Logistics Industry 
The Transportation and Logistics industry includes a range of sectors, including truck 
freight, air transportation, and warehousing. In the Metro Atlanta Region, this industry 
represents nearly 132,000 jobs. The largest sectors include Scheduled Passenger Air 
Transportation, Couriers and Express Delivery Services, General Warehousing and 
Storage, and General Freight Trucking. The largest industry sectors in the 
Transportation and Logistics are summarized in the following table.  

Historic Change in Information Technology Employment, 6 Digit NAICS - Atlanta Region

2010 2015 # Change % Change

511210 Software Publishers 9,703 11,761 2,058 21%

541511 Custom Computer Programming Services 17,615 22,621 5,006 28%

541512 Computer Systems Design Services 15,021 20,799 5,778 38%

83,041 96,250 13,209 16%Total - Information Technology Industry

NAICS Industry

Employment 5 Year

Projected Change in Information Technology Employment, 6 Digit NAICS - Atlanta Region

# Change % Change Avg. Annual % New
% 

Replacement

511210 Software Publishers 3,422 29% 1,157 59% 41%

541511 Custom Computer Programming Services 5,912 26% 2,069 57% 43%

541512 Computer Systems Design Services 5,454 26% 1,906 57% 43%

14,516 15% 7,353 39% 61%Total - Information Technology Industry

NAICS Industry

5 Year Projection Employment Demand
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The Transportation and Logistics industry has expanded employment over the past 5 
years, adding over 16,300 jobs since 2010, expanding employment by 14%. This 
growth has been spread over a variety of sectors, including air transportation, trucking, 
and warehousing. Long distance trucking and support activities have grown the most 
rapidly, with the Other Support Activities for Road Transportation industry expanding 
employment by over 300% since 2010. The sectors that added the most jobs in the 
Transportation and Logistics industry are summarized in the following table.  
 

 
 
Growth in the industry is projected to continue, but at a lower rate over the next 5 years. 
The Transportation and Logistics industry in the Metro Atlanta Region is expected to 
add 5,700 jobs, expanding employment by 4%. The sectors that demonstrated strong 
growth over the past 5 years are expected to continue on that trajectory, while some 
sectors that provide local retail transportation services, such as Taxi and Limousine 
Services are expected to shed jobs. The sectors that are expected to add the most jobs 
over the next 5 years are summarized in the following table.  

Transportation & Logistics Industry Overview, 6 Digit NAICS - Atlanta Region

481111 Scheduled Passenger Air Transportation 37,634 29% 6.1 $83,114

484121 General Freight Trucking, Long-Distance, Truckload 12,982 10% 1.5 $51,900

484122
General Freight Trucking, Long-Distance, Less Than 

Truckload
9,506 7% 2.4 $52,648

485111 Mixed Mode Transit Systems 4,428 3% 2.4 $72,048

488510 Freight Transportation Arrangement 7,106 5% 2.1 $55,864

492110 Couriers and Express Delivery Services 15,722 12% 1.8 $58,929

493110 General Warehousing and Storage 14,467 11% 1.3 $41,742

NAICS Industry
2015 

Jobs

% of All 

Jobs

Location 

Quotient

Avg. 

Annual 

Wages

Historic Change in Transportation & Logistics Employment, 6 Digit NAICS - Atlanta Region

2010 2015 # Change % Change

481111 Scheduled Passenger Air Transportation 36,342 37,634 1,292 4%

484121 General Freight Trucking, Long-Distance, Truckload 10,800 12,982 2,182 20%

484122
General Freight Trucking, Long-Distance, Less Than 

Truckload
7,300 9,506 2,206 30%

488490 Other Support Activities for Road Transportation 449 1,812 1,363 304%

488510 Freight Transportation Arrangement 5,435 7,106 1,671 31%

492110 Couriers and Express Delivery Services 14,079 15,722 1,643 12%

493110 General Warehousing and Storage 12,924 14,467 1,543 12%

115,486 131,850 16,364 14%Total - Transportation & Logistics Industry

NAICS Industry

Employment 5 Year
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Cobb County Occupational Analysis 
Cobb County is home to nearly 366,000 jobs. Office and Administrative Support 
Occupations are the largest group in the county, representing over 58,000 jobs, or 16% 
of employment. Sales and Related Occupation is the second largest group, accounting 
for nearly 45,000 jobs, or 12% of employment. While these are major occupational 
groups in the region, both offer average annual wages lower than the region’s overall 
average.  
 
Combined, the Healthcare Practitioners and Technical and Healthcare Support 
Occupational groups account for nearly 25,000 jobs. These occupational groups are 
closely tied to the Healthcare industry, a regional targeted industry. The Transportation 
and Material Moving Occupations group accounts for over 25,000 jobs, representing 7% 
of county employment. This occupational group is closely tied to the Transportation and 
Logistics regional targeted industry.  

Projected Change in Transportation & Logistics Employment, 6 Digit NAICS - Atlanta Region

# Change % Change Avg. Annual % New
% 

Replacement

481111 Scheduled Passenger Air Transportation 729 2% 2,268 6% 94%

484121 General Freight Trucking, Long-Distance, Truckload 716 6% 651 22% 78%

484122
General Freight Trucking, Long-Distance, Less Than 

Truckload
518 5% 476 22% 78%

488510 Freight Transportation Arrangement 831 12% 515 32% 68%

493110 General Warehousing and Storage 1,125 8% 987 23% 77%

5,774 4% 7,746 15% 85%Total - Transportation & Logistics Industry

Industry

5 Year Projection Employment Demand

NAICS
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Since 2010, employment in Cobb County has increased by 16% to nearly 366,000 jobs. 
Office and Administrative Support Occupations accounted for most of the growth, 
adding nearly 7,900 jobs, while Arts, Design, Entertainment, Sports, and Media 
Occupations grew at the highest rate, increasing employment by 27%, or 1,600 jobs. 
The Computer and Mathematical Occupations group, which is closely tied to the IT 
industry, also grew rapidly.  
 
Growth is expected to continue, but at a lower rate. The occupational groups that added 
the most jobs between 2010 and 2015 are projected to continue to grow. Additionally, 
the occupational groups associated with the Healthcare industry, Healthcare 
Practitioners and Technical Occupations and Healthcare Support Occupations, are 
projected to expand the most rapidly, increasing employment by 10% and 13%, 
respectively.  

Occupation Overview, 2 Digit SOC - Cobb County

11-0000 Management Occupations 22,168 6% 1.0 $113,800

13-0000 Business and Financial Operations Occupations 19,878 5% 1.1 $70,300

15-0000 Computer and Mathematical Occupations 13,202 4% 1.3 $80,600

17-0000 Architecture and Engineering Occupations 7,417 2% 1.2 $79,100

19-0000 Life, Physical, and Social Science Occupations 2,179 1% 0.7 $64,200

21-0000 Community and Social Service Occupations 4,103 1% 0.7 $44,300

23-0000 Legal Occupations 2,725 1% 0.9 $99,900

25-0000 Education, Training, and Library Occupations 19,060 5% 0.9 $46,700

27-0000
Arts, Design, Entertainment, Sports, and Media 

Occupations
7,684 2% 1.2 $51,300

29-0000 Healthcare Practitioners and Technical Occupations 17,162 5% 0.8 $79,000

31-0000 Healthcare Support Occupations 7,795 2% 0.7 $28,700

33-0000 Protective Service Occupations 6,047 2% 0.9 $30,500

35-0000 Food Preparation and Serving Related Occupations 32,176 9% 1.0 $20,200

37-0000
Building and Grounds Cleaning and Maintenance 

Occupations
12,688 3% 1.0 $24,900

39-0000 Personal Care and Service Occupations 10,850 3% 0.8 $24,400

41-0000 Sales and Related Occupations 44,941 12% 1.2 $40,400

43-0000 Office and Administrative Support Occupations 58,603 16% 1.1 $34,900

45-0000 Farming, Fishing, and Forestry Occupations 270 0% 0.1 $27,300

47-0000 Construction and Extraction Occupations 19,657 5% 1.2 $40,500

49-0000 Installation, Maintenance, and Repair Occupations 14,929 4% 1.1 $43,400

51-0000 Production Occupations 17,116 5% 0.8 $33,500

53-0000 Transportation and Material Moving Occupations 25,117 7% 1.0 $31,400

365,765 100% 1.0 $46,700

Bold designates the largest occupations by number of jobs in 2015

Total - All Occupations

SOC Occupation
2015 

Jobs

% of All 

Jobs

Location 

Quotient

Avg. 

Annual 

Wages
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Annually, Cobb County is expected to have nearly 13,000 jobs annually. Approximately 
73% of these openings will be created by replacement demand. Sales and Related, 
Office and Administrative Support, and Food Preparation and Serving Related 
Occupations are expected to have the most job openings, largely due to retirements 
and other turnover in those occupational groups. In Healthcare and IT-related 
occupational groups, a higher proportion of job openings are expected to be due to new 
demand than the overall average for the region.  
 
The following table presents projected employment trends and demand.  
 

 
 
Employment demand can also be assessed by analyzing the number of online job 
advertisements for various jobs in a region. In 2015, over 46,600 advertisements were 
posted online for jobs in Cobb County. Employers in the county advertised most 
frequently for openings in Healthcare and Transportation and Logistics-related 
occupations, including Registered Nurses, Heavy and Tractor-Trailer Truck Drivers, and 

Projected Change in Employment, 2 Digit SOC - Cobb County

# Change % Change Avg. Annual % New
% 

Replacement

11-0000 Management Occupations 1,080 5% 892 24% 76%

13-0000 Business and Financial Operations Occupations 1,205 6% 688 35% 65%

15-0000 Computer and Mathematical Occupations 1,053 8% 414 51% 49%

17-0000 Architecture and Engineering Occupations 287 4% 246 23% 77%

19-0000 Life, Physical, and Social Science Occupations 143 7% 97 30% 70%

21-0000 Community and Social Service Occupations 261 6% 143 37% 63%

23-0000 Legal Occupations 146 5% 84 35% 65%

25-0000 Education, Training, and Library Occupations 1,004 5% 620 32% 68%

27-0000
Arts, Design, Entertainment, Sports, and Media 

Occupations
271 4% 328 17% 83%

29-0000 Healthcare Practitioners and Technical Occupations 1,752 10% 726 48% 52%

31-0000 Healthcare Support Occupations 979 13% 362 54% 46%

33-0000 Protective Service Occupations 223 4% 172 26% 74%

35-0000 Food Preparation and Serving Related Occupations 1,218 4% 1,497 16% 84%

37-0000
Building and Grounds Cleaning and Maintenance 

Occupations
537 4% 398 27% 73%

39-0000 Personal Care and Service Occupations 745 7% 497 30% 70%

41-0000 Sales and Related Occupations 1,672 4% 1,745 19% 81%

43-0000 Office and Administrative Support Occupations 1,661 3% 1,612 21% 79%

45-0000 Farming, Fishing, and Forestry Occupations 0 0% 10 0% 100%

47-0000 Construction and Extraction Occupations 1,351 7% 633 43% 57%

49-0000 Installation, Maintenance, and Repair Occupations 592 4% 478 25% 75%

51-0000 Production Occupations 162 1% 484 7% 93%

53-0000 Transportation and Material Moving Occupations 895 4% 850 21% 79%

17,328 5% 12,993 27% 73%

Bold designates occupations with the highest average annual employment demand

Red designates occupations that are projected to lose the most jobs

Green designates occupations that are projected to add the most jobs

Employment Demand

SOC

Total - All Occupations

Occupation

5 Year Projection
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Laborers and Freight, Stock, and Material Movers. Occupations related to the Retail 
Trade and Accommodation and Food Services industries were also common. The 15 
occupations with the most job advertisements in the region are summarized in the 
following table.  
 

 
 
Regional Occupational Analysis 
The Metro Atlanta Region accounts for nearly 2.3 million jobs. The largest occupations 
include Office and Administrative Support Occupations, Sales and Related 
Occupations, and Food Preparation and Serving Occupations. These three 
occupational groups also added the most jobs between 2010 and 2015 and are 
projected to continue to grow over the next 5 years. While these occupational groups 
are large, they generally offer average annual wages lower than the region’s overall 
average.  
 
Over the next 5 years, the Metro Atlanta Region is projected to add over 112,000 jobs, 
or nearly 22,500 jobs annually. In addition to these openings created by new jobs, 
nearly 60,000 openings are expected annually due to replacement demand (retirements 
and other turnover). The occupations with the highest projected annual employment 
demand are presented in the following table.  

Top Occupations by Number of Job Postings in 2015 - Cobb County GA

O*NET 

Code
Occupation

Job 

Postings

53-3032.00 Heavy and Tractor-Trailer Truck Drivers 3,930

29-1141.00 Registered Nurses 2,463

41-2031.00 Retail Salespersons 2,154

41-4012.00
Sales Representatives, Wholesale and Manufacturing, Except 

Technical and Scientific Products
1,646

43-4051.00 Customer Service Representatives 1,213

41-1011.00 First-Line Supervisors of Retail Sales Workers 1,188

15-1132.00 Software Developers, Applications 1,180

11-9199.00 Managers, All Other 769

49-9071.00 Maintenance and Repair Workers, General 600

53-7062.00 Laborers and Freight, Stock, and Material Movers, Hand 593

35-3021.00
Combined Food Preparation and Serving Workers, Including 

Fast Food
532

43-6014.00
Secretaries and Administrative Assistants, Except Legal, 

Medical, and Executive
512

35-1012.00
First-Line Supervisors of Food Preparation and Serving 

Workers
499

43-3031.00 Bookkeeping, Accounting, and Auditing Clerks 496

13-1071.00 Human Resources Specialists 473
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While the above occupations have a high demand for new workers, many offer low 
wages. The following table presents the occupations with the highest average annual 
employment demand and an average annual wage of at least $44,600. This average 
annual wage is the living wage for a 1 adult, 1 child household in the Atlanta MSA, as 
determined by MIT’s living wage calculator. When controlling for wages, the 
occupations with the highest average annual demand that offer a living wage are 
generally management and supervisory positions in the office or manufacturing industry, 
healthcare-related occupations, professional occupations, IT-related occupations, and 
skilled trades. The 10 occupations with the highest employment demand that offer a 
living wages are presented in the following table.  
 

 
 
Employer demand for certain occupations can also be assessed by analyzing online job 
postings in a region. In the Metro Atlanta Region, over 30,000 job advertisements were 

Projected Change in Employment, 5 Digit SOC - Atlanta Region (40 Occupations with Greatest Annual Demand)

# Change % Change Avg. Annual % New
% 

Replacement

41-2031 Retail Salespersons 7,425 10% 3,548 42% 58%

41-2011 Cashiers 2,280 5% 2,401 19% 81%

35-3021
Combined Food Preparation and Serving Workers, 

Including Fast Food
5,433 11% 2,286 48% 52%

35-3031 Waiters and Waitresses 2,232 5% 2,270 20% 80%

53-7062 Laborers and Freight, Stock, and Material Movers, Hand 4,240 9% 1,998 42% 58%

43-4051 Customer Service Representatives 5,006 11% 1,769 57% 43%

29-1141 Registered Nurses 6,694 19% 1,522 88% 12%

43-9061 Office Clerks, General 3,132 7% 1,386 45% 55%

11-1021 General and Operations Managers 3,705 11% 1,306 57% 43%

43-5081 Stock Clerks and Order Fillers 2,496 8% 1,300 38% 62%

Occupation

10 Year Projection Employment Demand

SOC

Projected Change in Employment, 5 Digit SOC - Atlanta Region (Occupations Paying  a Living Wage)

# Change % Change Avg. Annual % New
% 

Replacement

29-1141 Registered Nurses 6,694 19% 1,522 44% 56%

11-1021 General and Operations Managers 3,705 11% 1,306 28% 72%

13-2011 Accountants and Auditors 4,518 17% 1,259 36% 64%

11-9199 Managers, All Other 2,023 12% 1,255 16% 84%

41-4012
Sales Representatives, Wholesale and Manufacturing, 

Except Technical and Scientific Products
3,197 11% 907 35% 65%

15-1132 Software Developers, Applications 3,875 24% 660 59% 41%

41-3099 Sales Representatives, Services, All Other 1,806 10% 654 28% 72%

43-1011
First-Line Supervisors of Office and Administrative 

Support Workers
2,619 11% 640 41% 59%

25-2021 Elementary School Teachers, Except Special Education 1,935 10% 611 32% 68%

13-1111 Management Analysts 2,747 19% 550 50% 50%

SOC Occupation

10 Year Projection Employment Demand
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posted online in search of Software Developers. Other top occupations were related to 
the Healthcare, IT, Business Services, and Transportation industries. The top 15 
occupations by the number of job advertisements posted in 2015 are presented in the 
following table. 
 
 

 
 
 

b. Provide an analysis of the knowledge and skills needed to meet the 
employment needs of the employers in the region, including employment 
needs in in-demand industry sectors and occupations. 

 
As presented in the following chart, jobs requiring a postgraduate degree are expected 
to grow the most rapidly over the next 10 years, increasing by 1.6% annually. Jobs 
requiring a 2-years certificate or Associate’s degree are also expected to increase more 
rapidly than the overall average, increasing by 1.4% annually. Jobs requiring a 
Bachelor’s degree are expected to increase by 1.1% annually.  

Top Occupations by Number of Job Postings in 2015 - Atlanta Region

O*NET Code Occupation
Job 

Postings

15-1132.00 Software Developers, Applications 30,452

53-3032.00 Heavy and Tractor-Trailer Truck Drivers 23,347

29-1141.00 Registered Nurses 19,644

41-4012.00
Sales Representatives, Wholesale and Manufacturing, 

Except Technical and Scientific Products
17,945

41-2031.00 Retail Salespersons 14,627

11-9199.00 Managers, All Other 12,884

13-1111.00 Management Analysts 10,161

43-4051.00 Customer Service Representatives 8,902

41-1011.00 First-Line Supervisors of Retail Sales Workers 8,661

15-1199.02 Computer Systems Engineers/Architects 8,252

15-1121.00 Computer Systems Analysts 7,120

13-1071.00 Human Resources Specialists 6,902

15-1199.09 Information Technology Project Managers 6,855

11-2022.00 Sales Managers 6,809

15-1134.00 Web Developers 6,603
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Through an analysis of 2015 job postings data, the baseline skills most requested by 
employers can be identified. As presented in the following table, most skills relate to 
“soft skills,” such as Communication Skills, Problem Solving, and 
Teamwork/Collaboration. Several “hard skills” are also frequently requested, including 
Computer Skills, Microsoft Excel, and Physical Demand. The 15 skills most requested 
by employer in Cobb County are presented in following table. 

 
 
Additionally, this assessment of 2015 job postings data reveals the credentials most 
frequently requested by Cobb County employers. The most requested credentials in the 
area largely reflect the needs of the region’s targeted industries, healthcare and 
transportation and logistics and include certifications such as Registered Nurse and 

Top Skills by 2015 Job Postings - Cobb County

Skills
Job 

Postings

Communication Skills 13,567

Customer Service 8,176

Writing 6,557

Computer Skills 6,345

Organizational Skills 5,840

Microsoft Excel 4,635

Physical Demand 4,521

Problem Solving 4,299

English 4,147

Microsoft Office 3,732

Detail-Oriented 3,696

Team Work/ Collaboration 3,692

Time Management 3,549

Multi-Tasking 3,321

Planning 3,256
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Certified Driver’s License. Additionally, other top certifications in Cobb County include 
Teaching Certificate, CPA, and ASE. The top 10 certifications requested by employers 
in the county are summarized in the following table.  

 
 

c. Provide an analysis of the workforce in the region, including current labor 
force employment, unemployment data, information on labor market trends 
and the educational and skill levels of the workforce in the region, including 
individuals with barriers to employment. List all data sources used to gather 
this information. 

 
According to Chmura’s JobsEQ, the population of Cobb County in 2014 was nearly 
731,000. Between 2004 and 2014, the region’s population grew at an average annual 
rate of 1.3%. This rate of growth was slightly lower than the average for Georgia but 
higher than the national average. The region has a civilian labor force of 393,600 
people, representing a labor force participation rate of 71.4%. This labor force 
participation rate exceeds the participation rates of 62.6% and 63.5% in the state and 
nation, respectively.  
 

 
 
Relative to the state and nation, Cobb County’s population is more concentrated in the 

Top Certifications by 2015 Job Postings - Cobb County

Certifications
Job 

Postings

Registered Nurse 2,426

CDL Class A 1,652

Caregiver 925

First Aid CPR AED 651

Commercial Drivers License 566

Basic Cardiac Life Support Certification 337

Teaching Certificate 299

Automotive Service Excellense (ASE) Certification 285

Certified Public Accountant 274

Security Clearance 217

Demographics Overview - Cobb County

Cobb GA USA

Population 730,981 10,097,343 318,857,056

Population Avg. Annual Growth 1.3% 1.4% 0.9%

Median Age 35.4 35.3 37.2

Labor Force 393,628 4,819,365 157,940,014

Labor Force Participation 71.4% 62.6% 63.5%

Median Household Income $64,657 $49,342 $53,482

Source: JobsEQ
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25 to 34 and 35 to 44 age cohorts, which account for nearly 15% and 16% of the 
county’s population, respectively. Conversely, the county is less concentrated in 
residents aged 55 and older than the state and nation. The largest age group in the 
county is residents aged 18 years and younger, which accounts for nearly 26% of the 
population.  
 

 
 
The population of Cobb County is highly educated. Approximately 45% of county 
residents have a Bachelor’s or Postgraduate degree, compared to approximately 30% 
with this level of educational attainment in the state and nation. Conversely, the county is 
less concentrated in residents with as Associate’s degree or less.  

 

 
 

Of the over 530,400 residents in Cobb County aged 18 and over, approximately 11% 



Cobb County – WIOA Plan 2016-2020 

20 

 

live below the poverty line and 10% have disabilities. Approximately 8% of Cobb County 
residents are veterans. Of the veterans in the region, 6% live below the poverty line and 
21% have a disability.  
 

 
 

The Aspen Institute’s Opportunity Index tracks “disconnected youth” in communities 
across the country. The Opportunity Index defines “disconnected youth” as individuals 
aged 16 to 24 who are neither working nor in school. Disconnected youth are often 
missing out on a crucial period to develop skills that will be required to access quality 
jobs and high wages. In Cobb County, the number of disconnected youth has grown 
slightly since 2011, from 9,230 youth to 10,000.  
 

 
 

d. Provide an analysis of the workforce development activities (including 
education and training) in the region, including an analysis of the strengths, 
weaknesses and capacity of such services to address the identified 
education and skill needs of the workforce, and the employment needs of 
employers in the region. 

 
 
Education & Training Analysis – Cobb County 
Cobb County is home to 15 institutions offering academic degrees and credentials. 
Combined, these institutions awarded nearly 1,000 degrees and certificates in the 
county in 2014. This number has increased by over 85% since 2004. Of these academic 
awards, nearly 50% were for Bachelor’s degrees. Over 35% of the academic awards 
were for Associate’s degrees or certificates.  
 
Kennesaw State University awarded nearly 4,500 degrees and certificates in 2014, the 
most in the region. Nearly all of these awards were for Bachelor’s degrees or higher. 

Targeted Populations Overview - Cobb County

# % # %

Population 18+ 530,473     n/a 44,371       8%

Below Poverty Line in Past 12 Months 59,413       11% 2,662         6%

With Disabilities 51,986       10% 9,451         21%

Source: American Community Survey

Gen. Population Veterans

Disconnected Youth - Cobb County

2011 2015

Population Aged 16-24 81,681      84,746    

Disconnected Youth* 9,230        10,000    

% of Youth Disconnected 11.3% 11.8%

*Aged 16 to 24 not in school and not working

Source: Opportunity Index
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Chattahoochee Technical College awarded over 2,000 academic completions, most of 
which were certificates.  
 
The completions in Cobb County were for programs related to the Healthcare and PST 
Services industries, especially Business Administration and Accounting-related 
programs.  
 
Education & Training Analysis – Regional Perspective 
According to the Supply-Demand Analysis, the Metro Atlanta Region is home to 13 
public higher education institutions, 60 for-profit institutions, and 17 private not-for-profit 
colleges and universities. 52,700 higher educational degrees were awarded in the 

2013/2014 academic year. Over 20,600 of these awards were for Bachelor’s degrees, 
14,300 were for certificates, and 6,400 were for Associate’s degrees.  
 
Of the 52,700 academic awards in 2013/2014, over 10,100 were related to Business 
Management and Marketing. Health-related programs were the second most popular, 
with nearly 8,500 awards.  
 
The Supply-Demand Assessment also analyzed the number of awards by degree level 
and compared them to the number of job postings in related occupations. According to 
this analysis, the Healthcare professions are awarding too many certificates relative to 
the number of job openings that require certificates of applicants. The Business 
Management and Marketing and Transportation and Material Moving programs have 
too few certificates being awarded in the region, relative to the number of job postings 
requiring those certifications.  
 
At the Associate’s degree level, the region has a large gap between the number of 
degrees related to Healthcare profession and the number of job openings. In 2015, 
there were over 16,000 job postings for Healthcare professions, while only 5,000 
Associate’s degrees were awarded. The Business Management and Marketing and 
Computer/Information Sciences occupations are also undersupplied at the Associate’s 
degree level.  
 
Finally, at the Bachelor’s degree level, nearly 10,000 degrees related to Business 
Management and Marketing Occupations were awarded, while there were nearly 
30,000 job postings marketing openings in this occupations. The Social Sciences and 
Computer and Information Sciences occupations are also undersupplied. 
 

e. Provide a description of the local board’s strategic vision and goals for 
preparing an educated and skilled workforce (including youth and 
individuals with barriers to employment), including goals relating to the 
performance accountability measures based on primary indicators of 
performance in order to support regional economic growth and economic 
self-sufficiency. 
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Vision 
 
The strategic vision of the Cobb County Workforce Development Board (hereinafter 
referred to as the Board) is a dynamic, integrated, and responsive workforce system in 
which businesses are connected with skilled workers and individuals have ready access 
to career development information, opportunities, and supportive services. 
 
Values 
 
Collaboration and Community Involvement 
Building relationships, developing partnerships, and leveraging resources are vital to 
our effectiveness and sustainability. 
 
 
Customer Satisfaction and Providing Valued, Accessible Services 
Proactively addressing customers’ needs within policy and resource parameters with 
proven value as a community resource. 
 
Relationships with the Business Community 
Supporting employers to strengthen the local and regional economy. 
 
Lifelong Learning 
Promoting the continuous skill and educational development of customers, community 
and staff to create a culture of learning. 
 
Excellence in Service 
Continuous improvement validated by meaningful metrics and customer feedback to 
measure success of services to customer, partners, and stakeholders. 
 
Human Resources 
Recruiting, retaining and developing Board, staff and partner agency team members to 
achieve our Board’s mission. 
 
Goals 
 
Seeking and leveraging opportunities to coordinate and collaborate on a regional level, 
the Board and CobbWorks Inc. will: 
 

o Promote the economic development of the local area and the region by assisting 
workers in retooling their skills and establishing themselves in viable career 
pathways 

o Effectively market system services to business and individual customers in a 
regional context 

o Maximize creativity and flexibility in providing WIOA allowable services in 
accordance with established policies and procedures. 
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o Strive to meet and/or exceed negotiated WIOA performance standards. 
o Leverage resources and partnerships to create a continuum of workforce 

development services. 
o Provide regular, meaningful opportunities for board development. 
o Increase the availability and quality of workforce development opportunities for 

youth. 
o Align services with local and regional economic development and community 

development strategies. 
o Provide quality, courteous and professional career advising, training, and 

placement services. 
 

f. Taking into account the analyses described in sections “2. a-e” (above), 
provide a strategy to coordinate core programs to align resources available 
to the local area to achieve the strategic vision and goals. 

The plan period of 2016-2020 is a critical period for the continuing economic 
recovery of the local area and the broader Metro Atlanta Region. The unemployment 
rates among regional workforce areas have shown marked improvement since the 
recession, yet many adults struggle to regain prior wage levels and many youths 
cannot find jobs. At the same time employers have difficulty finding applicants for 
jobs that are open, citing difficulties in both foundational (work ethics) and technical 
deficiencies of applicants. A local workforce system will have to deal with both the 
demand and supply-side issues while offering highly local solutions with partners in 
the broader regional context.  

A recent Urban Institute publication (Understanding Local Workforce Systems, 
March 2016) stated that “Local leaders encounter many challenges in building and 
developing their workforces. There is no single source of information for local 
leaders and other stakeholders to learn what a local workforce system is and how it 
can support local workforce priorities. Nor is there only one model for how a local 
workforce system should operate.”  Via this plan Cobb County joins other workforce 
area in Metro in presenting a localized, unique approach to rising to the challenges 
of the next five years, an approach that is built on local strengths, needs, 
opportunities and relationships in the complex and dynamic Metro Atlanta region. 

The Cobb County plan and the regional Metro Atlanta plan are built on leveraging 
and coordinating the work of multiple partners and funding sources tied to 
foundational pillars that include: 

 Sector-Based Strategies to clarify and address employers’ needs on a 
regional basis within the context of a regional plan with the other workforce 
areas in Metro Atlanta; 

 Career Pathways that begin with literacy and foundational workforce skills 
followed by multiple on-ramps for youth and adults, aimed at precisely-
defined needs of employers; 

 Work-Based Learning opportunities that engage employers as full participants 
in training, not just end-users of the products of education and training 
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providers; and 

 System Alignment of partners within the Cobb County and throughout the 
region to maximize collective impact and present an integrated system to 
customers that is highly visible, easy to access, and easy to navigate. 

 
 
3. Description of Strategies and Services – Provide a description of the strategies 

and services that will be used in the local area in order to accomplish the items 
listed below. 
a. How will the area engage employers in workforce development programs, 

including small employers and employers in in-demand industry sectors and 
occupations? 

 
CobbWorks operates under the concept that workforce development is an essential 
function of the community’s overall economic development efforts and embraces the 
USDOL’s guidance for a “Demand-Driven Workforce Systems”. To that end, 
CobbWorks is highly involved with the Cobb Chamber of Commerce as well as 
the Cobb County Government Economic Development Division. 
 
To supplement the Georgia Department of Labor’s job matching system that is available 
to local employers, CobbWorks has developed a website that allows employers to post 
job openings, recruit applicants, and access a variety of other labor market and 
business development/management resources. Additional information on the system 
and its functionality can be found at www.cobbworks.org.  
 
The primary means by which the local board engages employers is through its board  
members’ participation as well as the strong partnership with the Cobb Chamber of  
Commerce and the “Cobb Workforce Partnership” initiative. The Partnership was 
created in response to the vision of Governor Nathan Deal’s “High Demand Career  
Initiative” to identify and understand the workforce needs of Cobb businesses so  
educational entities, economic and business development entities and workforce 
development organizations could align programs, curriculum and services to address 
and support those needs.  At program inception, more than 30 Cobb businesses  
representing five industries participated in focus groups to identify workforce challenges,  
skills gaps and opportunities.  The University System of Georgia’s Carl Vinson Institute  
of Government performed industry, economic and demographic data analysis and 
assisted in developing a plan to address the partnership priorities garnered through the  
assessment process: 

1) Building a World Class College and Career Academy 

2) Marketing and Communications about Career Options 

3) Soft Skills 

4) Sector Partnerships  
 
A governance structure to execute the plan was created with broad involvement from 

http://www.cobbworks.org/
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educational institutions, workforce development entities and the business community. 
The complete report and plan may be downloaded here. 
 

b. How will the area support a local workforce development system that meets 
the needs of businesses in the local area? Discuss the area’s workforce 
services to businesses and how business and organized labor 
representatives on the Local Workforce Development Board (LWDB) 
contributed to the development of these strategies. Provide a listing of 
business services available through the area(s) such as employer 
workshops and assessment and screening of potential employees. 

  
CobbWorks offers a range of services to employers in collaboration with other local and 
state entities, including: 

o Free online job postings 

o Recruitment assistance 

o Free and low cost job fair participation 

o Candidate screening and assessment assistance 

o Meeting and training room space 

o Workshops for human resources (HR) professionals and small business owners 

o Access to the Mobile Career Center, a state-of-the-art, fully accessible computer 
lab. 

 
A primary vehicle for engaging Cobb County employers to shape key elements of this 
plan has been the Board’s involvement with Cobb Chamber of Commerce’s Cobb 
Workforce Partnership initiative in 2015 culminating in the December 2015 release of a 
report and action strategy. The report lays out a blueprint for the next five years, 
coinciding with the time frame of this WIOA local plan. Over 30 business leaders 
participated on the project Steering Committee along with representatives from higher 
education and K-12 schools (Cobb County Schools, Marietta City Schools). Project 
facilitation, documentation, and strategic guidance was provided by The Carl Vinson 
Institute of Government at the University of Georgia. As the plan notes, “good workforce 
development is good economic development.” The action strategies, which are sector-
based, provide the primary foundation for the Board’s work in complete harmony with 
economic development leadership and in collaboration with partners in the broader 
Metro Atlanta region. 
 
Organized labor representatives serve on the LWDB and provided a review of the plan.  
 
The local area is committed to implementing and utilizing mutually-beneficial work-
based learning options promoted under the WIOA including on-the-job training, 
incumbent worker training, work experience and customized training as appropriate. 
 

c. How will the area better coordinate workforce development programs and 

http://www.cobbchamber.org/economic-development/cobb_workforce_partnership.aspx
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economic development? Additionally, identify economic development 
partners and describe the involvement of the economic development 
community in developing strategies. 

 
The most notable alignment with economic development is the strong coordination 
between CobbWorks and the Cobb Chamber of Commerce. CobbWorks is present as a 
trusted partner at key prospect meetings, presenting the business development 
resources available to prospects along with data on access to employees customized to 
the prospect’s needs. On-the-Job Training (OJT) is presented as a key asset for 
developing a new company’s workforce and for maintaining a supply of talent.  
 
The alignment between workforce development and economic development is evident 
in the Cobb Chamber’s “EDGE Strategy”, the area’s economic development plan. The 
Board Chair led one of the key work groups for the initiative and the CobbWorks CEO 
also served on key planning groups. CobbWorks serves to meet the needs of economic 
development in multiple ways: research on workforce availability; training to address 
skill gaps; foundational skills development for all jobs in the county; and increasing the 
access to post-secondary credentials for youths and adults to increase the overall 
educational attainment level of the county. 
 
The relationship between CobbWorks and the Cobb Chamber of Commerce took a 
major step forward in December 2015 with the Cobb Workforce Partnership project 
report that built on Governor Deal’s successful High Demand Career Initiative and 
established workforce development as the number one priority for Cobb County. The 
report creates a blueprint for CobbWorks to work with employers, educators, and 
economic development leaders to seize opportunities for growth and address skill gaps 
that could serve to inhibit growth. The five-year implementation schedule for the plan 
coincides with the timeframe for local WIOA plan, with a sector-based planning structure 
that mirrors the intent of WIOA for employment engagement and coordination with 
economic development. 
 
The Cobb Workforce Partnership initiative envisions a future five years from now where 
the following conditions exist: 

 Industry and education are optimally connected and aligned. 

 More employers have the workforce they need locally. 

 Students and the underemployed/unemployed are more engaged and focused 
on a career path. 

 A more defined workforce pipeline exists in Cobb County, and partners are 
aligned to coordinate and secure resources. An organizational structure is in 
place to facilitate the alignment of Cobb’s business needs and workforce supply. 
The education systems respond quickly to the changing needs of employers and 
the skills they need. 

 Parents, students, and teachers are more informed about career paths and the 
training and education required. 

 Employers understand the changing needs and work style of the future 
workforce. 
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 Residents of Cobb County know where to go (e.g. resources, programs, and 
assistance) for career advice and training, and residents are more workforce 
ready/employable or able to start their own enterprises. 
 

d. How will the area strengthen linkages between the one-stop delivery system 
and unemployment insurance programs? 

 
Specific strategies to increase access to unemployment insurance benefits and related 
services will be determined through the one-stop and service provider procurement 
process consistent with federal regulations issuance and state-level guidance.  

In order to strengthen linkages to the unemployment insurance (UI) system, the Board 
is interested in exploring the possibility of having the UI representative on-site to 
supplement the web-based administration of UI claims.  The Board is also interested in 
working with GDOL to identify those individuals who are likely to exhaust their UI 
benefits and requiring them to come to the Workforce Development Center for job 
search assistance.  Customers would be provided with an orientation of services and 
given an initial assessment to determine specific needs.  Based on their particular 
circumstances, customers may be referred to additional services and resources, 
including job search workshops, staff-assisted job search activities, partner programs, 
and/or training services.  This change may help unemployed individuals return to work 
before their benefits are depleted. 

Both the State 2016 WIOA Unified Plan and the regional workforce development 
directors of Metro Atlanta have identified integration of core program staff at physical 
sites as a priority issue for enhanced customer services. The regional workforce 
development boards will continue to work together and with the GDOL and GDEcD 
WFD offices to develop state and local policies and practices that move toward that 
goal. 

 
4. Regional Service Delivery – (Only applies to regions that encompass two or 

more local areas) Describe how the region will address the items listed below. 
a. Describe the plans for the establishment of regional service delivery 

strategies, including the use of cooperative service delivery agreements (if 
applicable). 

 
The Board and CobbWorks Inc. are committed to increased levels of regional planning 
and coordination of service delivery strategies to provide increased visibility of services 
and increased ease of access for employers and job seekers in the Metro Atlanta 
region. The CobbWorks CEO actively participates in bi-monthly meetings of workforce 
directors of the Metro Atlanta region. Recently the region’s directors, service/training 
partners, and key stakeholders met over a 3-day period to develop priorities for the 
regional plan along with implications for each or the local plans. The regional plan will 
describe areas of collaboration that will be explored, including key priorities of: 

o Marketing of the workforce development system to employers and to job seekers 
under the new WorkSource GA brand 

o Sharing best practices and resources (materials, curricula, procurement 
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templates, contract templates, evaluation information, etc.) 
o Enhancing communications among workforce areas in the region (monthly 

meetings in the short term, identification of key issues, sharing best practices 
among staff at both the planning level and operations level) 

o Standardizing policies while maintaining local flexibility (regional metrics for 
performance, common database, evaluation protocols, etc.) 

o Collaboration for Business Outreach and Services (single points of contact for 
regional employers, decision tree for providing services, industry specialists 
shared regionally, coordinated education of regional partners and stakeholders). 

 
Cobb County recognizes the value of excellence in regional planning combined with 
excellence in local delivery of services and intends to be a full participant in 
implementing regional priorities aimed at advancing customer services. 
 

b. Describe the plans for coordination of administrative cost arrangements 
including the pooling of funds for administrative costs (if applicable). 

 
Representatives from the Cobb County, Fulton County, DeKalb County, City of Atlanta, 
and Atlanta Regional Commission workforce areas recently met to develop both 
strategic and operational priorities, including identification of possible methods to create 
more efficient uses of administrative and program funding. Currently the workforce area 
partners are working toward greater efficiencies in a three-stage process: 1. Each local 
area works to create more efficient use of funds from local partners via new Resource 
Sharing Agreements under new state guidelines tied to USDOL final regulations; 2. 
Regional partners identify areas where on partner can take the lead on a particular 
issue or delivery structure and share with the other partners: 3. Regional partners will 
identify any costs that might be more effectively covered by pooling of administrative 
and/or program funds. 
 
 
5. Sector Strategy Development – Provide a description of the current regional 

sector strategy development for in-demand industry sectors. 
a. Describe the partners that are participating in the sector strategy 

development. 
 
Pending development. 
 

b. Describe the meetings that have taken place and the strategy by which 
partners will continue to be engaged. 

 
 
 

c. Describe the research and the data that was used to identify the sector that 
was chosen for the sectors strategies training. 
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d. Provide a completed outline of the sector strategy for the previously 

identified sector that includes the following details: 
i. Participating employers; 

 
 

ii. Target occupations; 

 

 

 

iii. Training programs; and 

 

 

iv. Target Populations. 

 

 

 

e. Describe the plans for future strategy development for future sectors. If 
applicable, discuss the next sectors to be targeted. 

 

A key feature of the new Metro Atlanta Regional Plan with neighboring workforce 
development boards is identification of sectors where coordination of efforts can occur 
to provide enhanced customer services to employers on a region-wide basis. The Board 
will work with other boards in the region to identify models of sector-based collaboration 
that already exist, develop a template for expansion into other sectors, and identify 
workforce areas that can provide leadership on key sectors. The Healthcare coalition is 
the most mature of the regional sector-based models and will provide a departure point 
for creation of the template for use with other sectors. The new Aerotropolis Atlanta 
Workforce Collective (kickoff meeting held May 2016) will also provide an opportunity 
for multi-county work, as CobbWorks will participate with other local areas to identify 
priorities that impact multiple sectors.  

 

 
6. Description of the One-Stop Delivery System – Provide a description of the one-

stop delivery system in the local area that includes the items detailed below. 
a. Provide a description of how the local board will ensure the continuous 

improvement of eligible providers of services through the system and 
ensure that such providers meet the employment needs of local employers, 
workers and jobseekers. 

 
The Board has developed a comprehensive Memorandum of Understanding (MOU) 
which is shown as Attachment B. This MOU, which is currently under review and will be 
updated based on USDOL final regulations and subsequent direction from the State of 
Georgia, serves as the vehicle to specify minimum services to be provided by partners 



Cobb County – WIOA Plan 2016-2020 

30 

 

via the one-stop service delivery system. The companion Resource Sharing Agreement 
is also provided in Attachment B. Via these agreements, the Board establishes 
performance expectations and receives regular monitoring reports from the Board’s staff 
related to achievement of goals.  
 
The CobbWorks One-Stop Operator Consortium serves as the Center’s operator. 
Staffed by a Center Manager, the Consortium has responsibility for day-to-day 
operations of the facility, partner scheduling and maintenance of Resource Sharing 
Agreements (RSAs) and the Memoranda of Understanding (MOUs), ensuring quality 
customer service by partner and contractor staff, and community outreach regarding the 
services available at the One-Stop and via partners in the system. The Center Manager 
also serves as the Equal Opportunity Officer for the Center. 
 
Several survey questions regarding the customer’s experience are posed to one-stop 
visitors. Staff actively distribute these cards to customers and encourage completion. All 
participants of the myriad of workshops conducted at the resource center also complete 
standardized evaluations. Customer responses are tabulated on a monthly basis and 
are used to identify areas of improvement for staff training and service delivery 
purposes. 
 

b. Provide a description of how the local board will facilitate access to services 
provided through the one-stop delivery system, including in remote areas, 
through the use of technology and through other means. 

 

CobbWorks has transitioned from the WIA-mandated tiers of service to a streamlined 
approach for delivering Career Services with access, as needed for skills development, 
tied to a Career Pathways structure. A wide range of services are available to the public 
at the comprehensive one-stop center located at: 

 

CobbWorks Workforce Development Center 
463 Commerce Park Drive, Suite 100 

Marietta, GA 30060 

 

 

All core partners are represented at the comprehensive site and provide access to 
services as defined in the Memorandum of Understanding. All partners collaborate to 
identify applicants’ needs and to provide intake and eligibility processes to access all 
programs and services for which an applicant may qualify. 

 
For programs and services not available at the comprehensive site, significant 
information about those programs is available in hard copy and electronic format. 
Customers inquiring about those services are preferably directed to the websites of the 
relevant organizations for complete information and often, to complete on-line inquiries 
or to begin the application process. For example, unemployment insurance 
representatives are not available at the comprehensive one-stop and therefore 
customers are unable to apply for unemployment benefits. In cases where a customer 
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needs to complete an application, they are given information on the application process 
with the Georgia Department of Labor and directed to the Cobb/Cherokee Career 
Center. The same example applies to individuals identified as veterans with potential 
services available due to their veterans status. 
 
In other instances, organizations without a regular presence at the comprehensive site  
provide a part-time representative to provide services in this venue on specified, 
scheduled days during the week. Group information sessions and orientations are also 
utilized to provide access to information and services that are available only on a part-
time basis. 
 
The Cobb County public library system serves as a primary referral source to 
CobbWorks. CobbWorks provides outreach materials for distribution at the 
County’s libraries and also utilizes the library locations as service delivery locations for 
the Mobile Career Center. The Mobile Career Center is also available for special 
outreach in targeted neighborhoods and in response to large hiring or layoff events in 
the county. 
 
A primary feature of the CobbWorks service delivery strategy is the provision of 
comprehensive self-service resources to customers. Customers may utilize the 
resource area at the CobbWorks Workforce Development Center and the GDOL Career 
Center much like they use a public library. Whereas, a customer may visit a library and 
use an array of computers, programs, and resource materials, they use the workforce 
centers for job search, skill development, and career development functions. Similarly, 
CobbWorks coordinates with many other local community-based organizations that 
have similar resources in their facilities. CobbWorks has moved to a self-managed 
application process with all application forms and supporting documents available on its 
website. This has eliminated customers waiting to attend an initial information session 
and has streamlined the eligibility and career advising processes. The complete process 
may be viewed at www.cobbworks.org (“jobseeker” tab). 

 

c. Provide a description of how entities within the one-stop delivery system, 
including one-stop operators and the one-stop partners, will comply with 
WIOA § 188, if applicable, and applicable provisions of the Americans with 
Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) regarding the physical and 
programmatic accessibility of facilities, programs and services, technology 
and materials for individuals with disabilities. This should include the 
provision of staff training and support and addressing the needs of 
individuals with disabilities. 

 

Serving individuals with disabilities is a key part of the Board’s service delivery design 
and a priority for assuring access to services for all applicants of the system. 
Designated staff members serve as advocates for customers with disabilities and act as 
liaisons with partner agencies, including the Georgia Vocational Rehabilitation Agency 
(GVRA). 
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The CobbWorks staff and all service providers are required to attend training on 
accommodating customers with disabilities via a web course provided by the ADA 
Technical Assistance Center. Staff and service providers are trained at the onset 
of their contract on equal opportunity laws and regulations. The Equal Opportunity 
Officer provides the training. The Equal Opportunity Officer maintains a schedule to 
track those attending training. 
 
The comprehensive one-stop center provides push-button door access into the facility, 
its restrooms, and to ADA- accessible workstations. 

 
d. Provide a comprehensive description of the roles and resource contributions 

of the one-stop partners. 
 
Cobb County has one comprehensive site: 
 

Comprehensive Site Lead Partner/One-Stop 
Operator 

Other Partners 

Major Services Provided 
by Each Partner 

CobbWorks Workforce 
Development Center 
463 Commerce Park Drive 
Suite 100 
Marietta, Georgia 30060 
770-528-4300 
770-528-8078 (F) 
info@cobbworks.org 

 CobbWorks One-Stop 
Operator Consortium 

 Job Corps 

 Title V (Jewish Family 
and Career Services) 

 Cobb Adult 
Education/Cobb 
Literacy Council 

Partners provide career  
services and connections 
to training services in 
accord with Individual 
Employment Plans 
 
Programs authorized 
under Title 1 of WIOA 
including services to: 
adults, dislocated workers, 
youth, Job Corps 
 
Wagner-Peyser labor 
exchange services 
 
Adult Education/Literacy 
 
Services to individuals with 
disabilities through Project 
Exceed and Department of 
Rehabilitative Services 
 
Title V Older Worker 
Services 
 
Trade Adjustment 
Assistance (TAA) 
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Additional service locations of partners include: 
 

Additional Service Sites Partners Services Provided 

Georgia Department of 
Labor Career Center 

Georgia Department of 
Labor 

Wagner Peyser Services 
(labor exchange) 
 
Career counseling 
 
Assistance with training 
 
Vocational rehabilitation 
 
Unemployment Insurance 
 
Employment services 
 
Trade Adjustment 
Assistance 

Cobb Ex-Offender 
Resource Initiative (CERI) 

CobbWorks and Turner 
Chapel Community 
Development Corporation 

Career Services 
(leveraged funding through 
the CSBG program) 

 
 
Additional partners providing services not funded by WIOA or Wagner-Peyser funds 
include: 

 The Center for Family Resources, Inc. 

 Ministries United in Service and Training 

 Chattahoochee Technical College 

 Kennesaw State University 

 Cobb County Extension Service 

 The Edge Connection 

 Cobb Douglas Community Services Board 
 

e. Identify the current One-Stop Operator in the local area(s) and describe how 
the region/local area is preparing for the competitive process for operator 
selection. Describe how market research, requests for information and 
conducting a cost and price analysis are being conducted as part of that 
preparation. 

 
The Cobb County One-Stop Operator Consortium, composed of representatives from 
WIOA core partners, is the current one-stop operator. A CobbWorks Inc. staff 
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representative serves as a member of the Consortium. However, the preliminary WIOA 
regulations appear to define this as a conflict of interest under the new procurement 
provisions, as the CobbWorks staff would be serving as both staff to the Board and as 
part of the consortium for the one-stop operator role.  

The Board intends to work closely with the state following issuance of the final WIOA 
regulations to create appropriate separation of roles for the local procurement process. 
The Board intends to prepare a Request for Proposals (RFP) during the fall of 2016, 
with an anticipated release date of early 2017.  This timeframe allows the Board to (1) 
research the market by requesting information from potential proposers, (2) develop a 
competitive procurement instrument that clearly identifies our specific service needs, (3) 
carefully evaluate the responses received, including cost/price analyses, and (4) select 
an Operator to begin services effective July 1, 2017. 

In keeping with our efforts to streamline processes and institute a regional approach for 
workforce services, the Board will work collaboratively with our counterparts from the 
City of Atlanta, Fulton County, DeKalb County, and Atlanta Regional Council (ARC) to 
identify possible methods to minimize the costs related to procurement, such as 
cooperatively interviewing potential vendors prior to release of the RFP and/or 
potentially sharing a common RFP and evaluation tool. 

The Georgia Department of Economic Development Workforce Division (GDEDWD) 
organized work groups for WIOA transition issues. The work group for one-stop 
operator procurement created multiple recommendations for the procurement process 
and the requirements for one-stop operator applicants. These recommendations will 
form the basis for the Board’s discussions with the state following the release of final 
USDOL WIOA regulations. The Board, per state guidance, will set standards for the 
one-stop operator and evaluation criteria for selection, and will work with other 
workforce areas in the region to create regional consistency. 

 
 
7. Awarding Sub-grants and Contracts – Provide a description of the competitive 

process to be used to award the sub-grants and contracts in the local area for 
activities carried out under this Title I. 

 
While CobbWorks Inc. is a non-profit entity in the State of Georgia with federal 501(c)(3) 
tax status, the organization is supported by the Cobb County Government for financial 
management and administrative procedures. Under this cooperative agreement 
between CobbWorks Inc. and the Cobb County Government, the competitive 
procurement process adheres to the standards of Cobb County Government for the 
award of any grants or contracts. 
 
CobbWorks Inc. complies with the Uniform Administrative Requirements for Grants and 
Cooperative Agreements to State and Local Governments (2 CFR 200). The Agency 
also complies with the GCEcDWFD procurement guidelines per Section 2.2 of the 
Department’s Policies and Procedures document and with applicable Workforce 
Implementation Guidance letters. 
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8. EEO and Grievance Procedures – Briefly describe local procedures and staffing 

to address grievances and complaint resolution. 
 
The Board, CobbWorks Inc., and service provider partners and contractors will adhere 
to the policies and procedures described in this section to ensure that all of Cobb 
County’s residents have access to the full range of workforce development resources 
available to them. 
 
General Service Complaints 
 
General complaints are defined as customer service issues, service provider issues, 
and inappropriate treatment of customers. General complaints are submitted to the 
One-Stop Center Manager. A customer complaint poster is located in the lobby of the 
Resource Center to provide customers with contact information if they are dissatisfied 
with services for any reason while utilizing the Resource Center. Customers applying for 
the WIOA training programs receive a grievance/complaint form as a part of the 
application packet. The grievance/complaint process is outlined in the form, and 
customers receive a copy of the form upon completion of the application process. Any 
customer wishing to file a complaint must complete a customer complaint form or 
submit a written complaint. The Center Manager investigates the complaint and makes 
a determination. A determination letter is issued within 30 days. If a customer is not 
satisfied with the determination, an appeal can be filed with the Executive Director of 
CobbWorks Inc., as chief executive of the Board. Upon completion of the investigation 
of the appeal, a determination letter will be issued within 30 days. If a customer is 
not satisfied with the determination made by the Executive Director, an appeal can be 
filed with the Chair of the CobbWorks Workforce Development Board. Upon 
completion of the investigation of the appeal, a determination letter will be issued 
within 30 days. The determination made by the Board Chair is final. 
 
Discrimination Complaints 
 
Discrimination complaints must be submitted in writing to the Equal Opportunity 
Officer who serves as the One-Stop Cemter Manager. Only complaints submitted in 
writing will be investigated. Customers have 180 days from the date of the incident to 
file a complaint. A determination letter is issued within 90 days of the date of the 
complaint. If the customer is dissatisfied with the determination, a complaint may be 
filed within 30 days of the determination to the Georgia Department of Labor, Equal 
Opportunity Officer, Suite 230 Sussex Place, 148 
International Blvd, NE, Atlanta, GA 30303.
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Local Boards and Plan Development 

1. Local Boards – Provide a description of the local board that includes the 
components listed below. 
a. Describe how local board members are identified and appointed. Include a 

description of how the nomination process occurs for adult education and 
labor representatives. (Proposed § 679.320(g)) 

 
The Local Workforce Development Board (LWDB) for the State of Georgia’s Local 
Workforce Investment Area 4 (Cobb County) is the Cobb County Workforce 
Development Board (the Board). The Board was originally created under the federal 
Workforce Investment Act of 1998 and was reconfigured to comply with all requirements 
of the Workforce Innovation and Opportunity Act (WIOA) in 2014. The Board, in 
partnership with Cobb County Government, governs the local workforce development 
system by ensuring that services provided by CobbWorks Inc. and partners are 
comprehensive, fiscally responsible, integrated, effective, responsive, and participant-
focused. The Board is comprised of 27 individuals representing business, education, 
economic development, housing, senior community service, vocational rehabilitation, 
organized labor, and community-based and social services  organizations. In 
accordance with state law, the chief local elected official, the Cobb County Board of 
Commissioners, appoints members of the Board. 
 
Per TEGL No. 27-14, WIOA requires that the business representatives be appointed 
from among individuals nominated by local business organizations and business trade 
associations and that the representatives from labor organizations be appointed from 
among individuals who have been nominated from local labor federations. The Board 
consists of a 51 percent majority of members who are business representatives. These 
business representatives are representatives of businesses that provide employment 
opportunities in the local area in in-demand industry sectors or occupations (as defined 
in WIOA section3(23)). These representatives are uniquely suited to communicate the 
emerging workforce needs of employers in high-growth, in-demand sectors to the 
Board. The Board also consists of members who are representatives of organized labor, 
education, and community organizations. A diverse and integrated board ensures that 
the CobbWorks network will be governed effectively and is highly responsive to the 
needs of employers, job seekers, and youth in the county.  Business sector board 
members are nominated by the Cobb Chamber of Commerce. 
 
The LWDB meets bi-monthly with committee meetings occurring in the non-board 
meeting months.  
 

b. Describe the area’s new member orientation process for board members. 
 
New board members attend a board member orientation conducted twice per year.  
Additionally, new members are paired with a veteran board member as a resource to 
acclimate to the board and facilitate learning. 
 

c. Describe how the local board will coordinate workforce development 
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activities carried out in the local area with regional economic development 
activities carried out in the region (in which the local area is located or 
planning region). 

 
The strong bond between CobbWorks and the Cobb Chamber of Commerce described 
earlier forms the solid local foundation for coordination with other economic 
development and workforce development organizations in the Metro Atlanta region. The 
Board actively participates in economic development initiatives that are carried out in 
the region.  It partners and collaborates with the other four local workforce boards to 
provide a coordinated and seamless system of services to businesses and industries 
that are located throughout the Metro Atlanta Workforce Region.  

A foundation for regional economic development work was laid in 2012 by the Economic 
Cluster Review (Market Street Services, Inc.) commissioned by the Atlanta Regional 
Commission (ARC). That report and action plan was the culmination of a nine-month 
strategic planning process that included stakeholder input, quantitative research, 
development of recommendations, creation of an implementation plan, and 
establishment of metrics to measure progress. The plan was built on a conceptual 
framework of Metro Atlanta: A Hub of Global Commerce and identified four hub industry 
clusters as Metro Atlanta’s core identities: 

 Knowledge Hub 

 Logistics Hub 

 Production Hub 

 Entertainment Hub. 

Nodes, or subsectors within each hub, reflected more specialized activities in the 
region. Cobb County plays a prominent role in each of the major hubs and across most 
of the subsector in each hub. The sector-focused action groups in Cobb County will be 
able to support the regional goals while remaining focused on local priorities. The IT, 
Professional Services, and Small Business/Entrepreneurship groups, in particular, will 
serve to support the regional priorities. In addition, Cobb County’s 
Healthcare/Bioscience sector group will support the Bioscience and Medical 
Technologies subsector within the Production Hub. Under the Entertainment Hub, Cobb 
County is expanding its entertainment and hospitality footprint with the opening of the 
new stadium for the Atlanta Braves in 2017 and the development that will surround the 
stadium. 

The upcoming plan implementation period will be an exciting time for the entire inter-
connected Metro Atlanta region. Metro Atlanta is home to 13 Fortune 500 and 24 
Fortune 1000 headquarters, and employers are increasingly choosing the region 
because of its vibrancy as an international city, its diverse and skilled workforce, its 
educational institutions that support talent development, and its superior transportation 
infrastructure that includes the local airport ranked the busiest in the world every year 
since 2000.To leverage the asset of the airport, the Aerotropolis Atlanta Workforce 
Collective held a kickoff meeting in May 2016. This mission of the collective of regional 
economic development and workforce development entities is to “facilitate development 
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and implementation of solutions to bridge Aerotropolis area employers and workforce to 
increase economic growth and prosperity in the region from within.” The action plan that 
resulted from a 6-month planning process includes: 

 Real estate development strategies for identified key corridors and catalytic sites; 

 Land use recommendations along key corridors and catalytic sites; 

 Identification of key transportation projects to unlock future developments and 
enhance existing overall mobility; 

 Organizational recommendations for the Aerotropolis Atlanta Alliance; and 

 Launch of collective focusing on workforce development and economic 
development. 

The regional workforce development boards will work closely with the Aerotropolis 
initiative to maximize opportunities for connecting employers to regional talent. 

 
d. Describe how local board members are kept engaged and informed. 

 
Committee meetings are conducted on the off months from bi-monthly board meetings. 
The communications manager for CobbWorks serves as the liaison to the board for 
information sharing and utilizes monthly reports, social media and email announcements 
to keep board members informed and engaged.   
 

2. Local Board Committees – Provide a description of board committees and their 
functions. 

 

Please see attachment five for an organizational chart including committee structure.   

 
3. Plan Development – Provide a description of the process by which the plan was 

developed including the participation of core partners, providers, board 
members and other community entities. Also describe the process used by the 
local board to provide a 30-day comment period prior to the submission of the 
plan including an opportunity for public comment, including comment by 
representatives of businesses and comment by representatives of labor 
organizations, representative of education and input into the development of 
the local plan. 

 
Representatives from all Metro Atlanta workforce areas met jointly over a three-day 
process in May 2016 to develop elements for the local plans within the context of 
regional planning goals that are captured in the Metro Atlanta Regional Plan. 
Participation included core partners, service providers, employers, economic 
development officials, chamber of commerce representatives, transportation experts, 
and other community leaders. Input received from these key stakeholders was 
incorporated into the draft Cobb County Local WIOA Plan and the draft Regional Plan 
that were released for public comment in July 2016.  The draft of the Cobb County’s 



Cobb County – WIOA Plan 2016-2020 

39 

 

local plan was made available on the Board’s website and notice of availability of the 
plan was sent via email to representatives of businesses, labor organizations, 
educational institutions, and other community contacts to gather their feedback. 

Resulting comments were carefully reviewed and, as needed, modifications were made 
to this final Local WIOA Plan.  A listing of public comments received is attached to this 
document. 
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Service Delivery and Training 

1. Expanding Service to Eligible Individuals – Provide a description of how the 
local board, working with the entities carrying out core programs, will expand 
access to employment, training, education and supportive services for eligible 
individuals, particularly eligible individuals with barriers to employment. 
Include how the local board will facilitate the development of career pathways 
and co- enrollment, as appropriate, in core programs, and how it will improve 
access to activities leading to a recognized postsecondary credential, academic 
or industry- recognized. 

 
Cobb Workforce Development Board will continue to provide an overall framework that 
ensures it is comprehensive, integrated, responsive, and customer-focused: 
 
Comprehensive 
CobbWorks will continue its efforts to ensure that a wide range of agencies, 
organizations, businesses, and community groups are involved in planning and 
delivering services through the workforce development system. A “continuum of 
services” is envisioned to provide opportunities for all customers regardless of 
background, skills, or abilities. This conceptualization makes many options available to 
residents. For example, residents entering the system through CobbWorks will have 
access to work readiness training through existing programs operated by organizations 
such as Center for Family Resources and other human services agencies. Similarly, 
they will have access to literacy classes through the Cobb Adult Education Center and 
the Cobb Literacy Council, which became a Council within the CobbWorks Workforce 
Development System in 2005. They can also access literacy training for their lower 
functioning employees through the Adult Education Center as well as non-WIOA funded 
GED and literacy classes at the CobbWorks Workforce Development Center.\ 
 
Integrated 
Cobb County has drawn on its history of strong and enduring partner relationships to 
ensure that its Workforce Development System is integrated. CobbWorks enjoys 
positive relationships with the Georgia Department of Labor’s Cobb/Cherokee Career 
Center, the Cobb Community Collaborative, the Cobb Chamber of Commerce, 
and the Cobb Educational Consortium. All are linked through the integrated Workforce 
Development System. This structure connects the resources of each of these segments 
of the community, as well as increasing the access of residents and businesses to the 
varied services of the system. 
 
Effective 
Effectiveness is based on maximizing CobbWork’s  ability to help identify the best 
career pathways, training, and job opportunities for each individual, offering a full range 
of job readiness and training services and facilitating referrals to appropriate employers. 
For businesses, the system will provide access to the broadest number of potential 
employees and information about their skills and potential, as well as access to relevant 
training services. Further, CobbWorks will continue to develop methods of tracking and 
capturing service data to non-WIOA registrants served through the local Workforce 
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Development System. The Georgia Workforce System only captures performance data 
for those customers who are registered; it does not account for the larger number of 
customers served through the resource area at the one-stop center, special initiatives, 
or services by partners that comprise the system. CobbWorks utilizes the Geographic 
Solutions management information system to create a portal to services for both job-
seekers and employers. The functions of the CobbWorks website may be viewed at 
 www.cobbworks.org. 
 
Responsive 
The Board will ensure responsiveness of the local Workforce Development System by 
regularly measuring the satisfaction of its customers, both individuals and employers. 
Through surveys, analysis of performance data and discussions with customers and 
community groups, CobbWorks will determine if components of the system are working 
properly and where the need for improvement exists. The system will be monitored by 
the One-Stop Operator Consortium and community-based groups representing 
residents and special populations. CobbWorks also utilizes its Mobile Career Center to 
extend its services into the community and increase responsiveness to changing needs 
and target communities in the county. 
 
Customer-focused 
CobbWorks places a high priority on customer satisfaction. The one-stop system 
operator and all service providers are advised to demonstrate flexibility in meeting the 
individual needs of customers while maintaining compliance with WIOA law, regulations 
and local area and state policies. 

 

The Board has established a Memorandum of Understanding (MOU) framework that 
has the flexibility and scope to enable the core program partners to expand services to 
participants as defined by the Workforce Innovation and Opportunity Act (WIOA). 
Through the MOU, the partners will define, at a minimum, the following key elements for 
expansion of access and service provision for individuals who qualify for a single 
funding source or for multiple funding sources: 

 Access points in the newly-branded WorkSource GA delivery system, as each 
program and funding source will provide access to potential customers via the 
one-stop delivery system; 

 Services to be provided and delivery mechanisms for each service; 

 Coordination of services including processes for co-enrollment to meet multiple 
needs of customers; 

 Referral processes and case management responsibilities; 

 Tracking and sharing of data for service coordination and documentation of 
outcomes; and 

 Co-location of staff at service sites as needed for the provision of comprehensive 
services. 

 

WIOA strengthens the “Priority of Service” requirement to create greater opportunities 

http://www.cobbworks.org/
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for low-income and lower-skilled individuals to succeed under WIOA Adult funding in 
combination with other funding sources such as TANF. In the past, under WIA, priority 
of service would go into effect only if the local area determined that funding “was 
limited.” WIOA removes the “limited funding” provision and makes the priority of service 
automatic for all WIOA Adult funding.  

 

CobbWorks will strengthen its relationship with the TANF system in accord with the 
State WIOA Unified Plan which states that “DHS will incorporate employment and 
training aspects of the SNAP and TANF programs with the unified workforce system 
under WIOA through four primary mechanisms: integration across programs, a focus on 
youth, collaborative performance measures, and strengthened relationships with 
employers. Moving forward, TANF and SNAP will work to co-locate staff at the one-stop 
centers for enhanced service delivery and streamlined communication between WIOA 
partners programs. TANF staff will be increased strategically, starting in the metro 
areas, then moving where needed, to further provide integrated employment services to 
Georgia’s citizens.” CobbWorks will work closely with DHS to fully integrate the 
expanded TANF staff into the newly-branded local WorkSource GA system. CobbWorks 
is currently well-positioned to expand TANF and SNAP collaborations as it advertises its 
services through distributing flyers at the Cobb DFCS office which administers the 
TANF and Food Stamp/SNAP programs. Additionally, all services and special offerings 
are advertised through the Cobb Community Collaborative, the association for human 
service agencies in Cobb County. CobbWorks also markets its services to participants 
in the Georgia Fatherhood Initiative administered through Chattahoochee Technical 
College and to SNAP recipients through the local DFCS office. 

 

The State Unified Plan identifies two primary threats to economic growth in the state, 
stating that “As Georgia continues to become a destination for employers, businesses 
and industry growth, the State needs to be proactive about potential threats and 
challenges as a result of this growth. Many of Georgia’s immediate employer needs and 
opportunities center on growth within the trade professions and the need for an 
educated workforce (e.g. high school diploma). With only 35% of Georgians obtaining a 
post-secondary degree, Georgia is developing strategies for increasing its high school 
graduation rate, as well as connecting out-of-school and older youth with programs to 
complete degree equivalency programs. . . . .  Moving forward, the State needs to be 
more proactive about enabling employers to train and hire workers quickly in order to fill 
rapidly expanding openings in the trade sector across the state. Appropriate resources 
and training plans need to be leveraged to help fill the gaps across the state and 
mitigate the risk of a lower resource pool for in-demand industries.” 

 

The Board will work with the network of workforce development boards in the Metro 
Atlanta region to identify skill gaps and the certifications that employers value as proof 
of skills in their hiring and advancement processes. CobbWorks will, in turn, work with 
its network of service and training partners on several key priorities: 

 High-value micro-credentials aimed at specific skill gaps; 

 Increased work-based learning opportunities that provide work context for 
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classroom training and provide income for participants that enable them to 
participate; 

 Training that provides access to “middle skill” jobs  

 Completion of college initiatives in the WorkSource GA system to identify 
customers who can obtain valuable credentials with relatively small investments 
of public resources. 

 
2. Description of Service to Adults and Dislocated Workers – Provide a description 

and assessment of the type and availability of adult and dislocated worker 
employment and training activities in the local area. 

 

Career & Training Services 
 
WIOA establishes two levels of employment and training services for adults and 
dislocated workers, simplifying the earlier “tiers of services” approach under WIA and 
creating greater responsiveness to customers’ needs as presented to service staff. The 
two new levels of service are Career Services and Training Services. Career Services 
incorporate Basic Services, Individualized Services, and Follow-up Services, that are 
available for all adults and dislocated workers. Training services are provided as 
appropriate in individual career plans to equip individuals to enter the workforce, retain 
employment, and advance in skill and wage levels to reach levels of family sustainability 
and self-sufficiency. 
 
Basic Services 
 
The Cobb Workforce Development Center currently provides the following basic career 
services: 
 

1) Determinations of an individual’s is eligibility to receive assistance from the adult, 
dislocated worker, or youth programs; 

2) Outreach, intake, and orientation on information and services available through the 
WorkSource GA system; 

3) Initial assessment of skills levels, including literacy, numeracy, and English language 
proficiency, as well as aptitudes, abilities (including skills gaps), and supportive service 
needs; 

4) Labor exchange services, including: 

a) Job search and placement assistance, and, when needed by an individual, career 
counseling, including the provision of information on non-traditional employment and 
in-demand industry sectors and occupations; and 

b) Appropriate recruitment and other business services on behalf of employers, 
including information and referrals to specialized business services not traditionally 
offered through the local workforce system; 
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5) Provision of referrals to and coordination of activities with other programs and services,        
including programs and services available outside of the current WorkSource GA 
partners; 

6) Provision of workforce and labor market employment information, including information 
relating to local, regional, and national labor market areas; 

7) Provision of performance information and program cost information on eligible providers 
of training services by program and provider type; 

8) Provision of information on performance accountability measures, as well as any 
additional performance information relating to the local workforce system; 

9) Provision of information related to the availability of support services or assistance, and 
appropriate referrals to those services and assistance; 

10) Provision of information and assistance regarding filing claims for unemployment 
compensation; and 

11) Assistance in establishing eligibility for programs of financial aid assistance for training 
and education programs not provided under WIOA and WorkSource GA partner 
programs. 

 
Individualized Career Services 
 
The Cobb Workforce Development Center provides individualized career services in the event 
that the intake and assessment team determines that it is appropriate and necessary for an 
individual to obtain, retain, or advance in employment. These include the following services: 
 

1) Comprehensive and specialized assessments of the skills levels and service needs of 
adults and dislocated workers; 

2) Development of an individual employment plan to identify the employment goals, 
appropriate achievement objectives, and appropriate combination of services for the 
participant to achieve his or her employment goals, including the list of, and information 
regarding eligible training providers; 

3) Group counseling; 

4)  Individual counseling; 

5) Career planning; 

6) Short-term prevocational services, including development of learning skills, 
communication skills, interviewing skills, punctuality, personal maintenance skills, and 
professional conduct services to prepare individuals for unsubsidized employment 
and/or training; 

7)  Internships and work experience that are linked to careers; 

8) Workforce preparation activities; 

9) Financial literacy services as described in WIOA §129(b)(2)(D); and 

10) Enrollment in English Language Learning (ELL) program or integrated basic education 
and occupational training programs. 
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Training Services 
 
WIOA is designed to increase participant access to training and education, particularly courses 
and programs of study leading to high-value credentials based on labor market needs. Training 
services are provided to equip individuals to enter jobs, retain employment, and advance in 
skills in wages. Training acces is provided by Cobb Workforce Development Center and its 
partners in the following ways, either as an independent program element or in combination with 
other elements, all within the context of the career pathway defined in the participant’s career 
plan: 
 

1) Occupational skills training, including training in non-traditional employment 
opportunities, provided via Individual Training Accounts (ITAs) or other means; 

2) On-the-job training (OJT), apprenticeships, cooperative education and other work-and-
learn opportunities sponsored by employers; 

3) Incumbent worker training in accordance with WIOA Section 134(d)(4), providing low-
wage workers an opportunity to advance to higher skill, higher-wage jobs, and providing 
opportunities for new entrants to backfill jobs; 

4) Employer-sponsored training such as tuition reimbursement programs and up-front 
training for new hires; 

5) Entrepreneurship and self-employment training; 

6) Transitional jobs for participants who are lacking relevant work experience for jobs they 
are seeking, in accordance with WIOA Section 134(d)(5); 

7) Job readiness training emphasizing foundational workforce skills (soft skills) in 
combination with other training;  

8) Adult education, literacy, and ELL programs, in combination with occupational skill 
training whenever feasible; and 

9) Customized training sponsored by an employer or group of related employers where a 
commitment to hire is made for successful training completion. 

 
Follow-up Services 
 
Follow-up services are provided by Cobb Workforce Development Center staff to assist newly-
hired workers and their employers in addressing any issues that could interrupt employment. 
These services include counseling on workplace standards of behavior and attachment to any 
support services that may be appropriate to address personal issues. Services will be available 
during the first 12 months following the first day of unsubsidized employment. 
 

3. Description of Rapid Response Services – Provide a description of how the 
local board will coordinate workforce development activities carried out in the 
local area with statewide rapid response activities. 

 
The provision of services to worker groups on whose behalf a Trade Adjustment Act 
(TAA) petition has been filed is led by the Rapid Response Team of the Georgia 
Department of Labor (GDOL), utilizing funds that have been reserved by the state for 
Rapid Response activities. Processes and services related to Rapid Response 
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interventions are described in the State WIOA Unified Plan. GDOL works closely with 
the Georgia Department of Economic Development when layoffs occur, including those 
with foreign grade impact for which Trade petitions are submitted to the U.S. 
Department of Labor. GDOL staff work with state-level partners and with the local 
workforce development area staff to provide the full range of local and state services to 
impacted workers. 
 
When a TAA petition is filed, State TAA staff notifies relevant local partners. At the time 
of notification, CobbWorks combines efforts with the state staff and with other Metro 
Atlanta workforce aresa to ensure that all local and state services are made available to 
impacted workers, and that sessions for presentation of information are coordinated 
with the workers and with their employer and labor union, if applicable. If affected 
workers are unable to attend group sessions or the number of workers is small, the 
One-Stop Operator will arrange for workers to be served on an individual basis at the 
WorkSource GA Cobb County Center or other appropriate sites. 
 
In accord with the WIOA State Plan, all participants are offered TAA case management 
services and information on services available to them, including: 

 Full range of training: remediation, literacy, English language learning, 
occupational training, OJT, apprenticeships, and other; 

 Income support and wage supplements; 

 Health Coverage Tax Credit (assistance in paying health insurance premiums); 

 Job search assistance; 

 Relocation assistance; 

 Comprehensive and specialized skills assessment; 

 Individualized career planning and career counseling; 

 Information on financial aid and labor market opportunities; and 

 Other services customized for the specific occupations and industries impacted. 
 
 
4. Description of Youth Services – Provide a description and assessment of the 

type and availability of youth workforce development activities in the local area, 
including activities for youth with disabilities. This description and assessment 
shall include an identification of successful models of such youth workforce 
development activities. 

 
CobbWorks provides youth services via its in-house ASSETS (Achieving Success 
through Support, Education, and Training Services) in collaboration with two service 
providers, Paxen and Communities in Schools. The contracted providers were selected 
in a competitive procurement process using a request-for-proposals (RFP) instrument 
developed and approved by the Board and its Youth Council. Proposals were evaluated 
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by an unbiased review/rating committed of staff and Youth Council members. Following 
the selection process, contracts were negotiated and executed with selected providers 
whose proposed services were deemed most consistent with the needs of the Board for 
achieving outcome goals for youth. As a component of year-round programs for youth, 
CobbWorks operates a summer youth employment component to match youth with both 
subsidized and unsubsidized employment opportunities. It is the intent of the Board to 
expand such work-based learning opportunities as part of career pathways strategies 
for youth employability development. 
 
The Board and its Youth Council ensure that required WIOA youth services elements 
are addressed by: 

o Soliciting expertise from proven youth services providers through an RFP 
process to cover all elements; 

o Referral by CobbWorks staff of youth participants to other community-based 
programs that provide key elements of service; and 

o Maintaining a resource network of community organizations and youth groups 
that provide connections for youth to academic, work-based learning, and 
supportive services resources. 

 
WIOA places a much greater emphasis on serving older, out-of-school youth. Once an 
older youth, age 18-24, has been determined eligible under WIOA Youth and/or Adult 
eligibility guidelines and deemed eligible and appropriate for training services, youth 
participants may select a training course of study and provider from the state’s Eligible 
Training Provider List (ETPL) and receive training as described in the ITA process 
section of the plan. The youth participant meets with a WIOA Workforce Development 
Specialist (WDS) to determine the match between the youth participant’s career 
pathways strategy and labor market demand. As with all ITAs, WIOA-funded assistance 
will only be provided for training in growth occupations identified for the region. 
 
 
5. Implementation of Work-Based Learning Initiatives – Provide a description of 

how the area will implement initiatives such as incumbent worker training 
programs, on-the-job training programs, customized training programs, 
industry and sector strategies, career pathways initiatives, utilization of 
effective business intermediaries and other business services and strategies 
designed to meet the needs of employers in the corresponding region in 
support of the business service strategy. 

 
WIOA places increased emphasis on work-based learning opportunities that are 
integrated with academic programs to provide context for classroom programs and to 
allow trainees to obtain valuable work experiences and access to employers who may 
hire them. Such strategies allow employers to become full participants in education and 
training programs that are designed to address their skill gaps, all within a Career 
Pathways framework that keeps the trainees focused on job acquisition and career 
advancement goals.  
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CobbWorks has primarily used on-the-job training (OJT) options for work-based 
learning for Adults, Dislocated Workers, and Older Youth. OJT is also a valuable 
resource for working collaboratively with the Board’s economic development partners to 
expand jobs with local employers and, looking forward, to combine with incumbent 
worker training to meet increasingly higher education and training needs. The Board 
employs a set negotiated payment structure for OJT placements, making the process 
simple and user-friendly for employers. The Board intends to work with other workforce 
development boards in the Metro Atlanta region to coordinate the message to 
employers and to explore the creation of a region-wide, simplified employer OJT 
contract template. 
 
The Board and CobbWorks staff will work to expand work-based learning opportunities 
as a key partner with the Cobb Chamber of Commerce in implementing the newly-
created Workforce Partnership initiative (Cobb Workforce Partnership, December 2015). 
The Chamber made workforce development its number one priority in 2015 and 
charged local employers to become more engaged in planning processes and as 
partners in implementing strategies. In the project’s key theme of “Experience” the 
report addressed the need for real-world experience by stating: “Companies indicated 
that for many positions they are looking for candidates with real-world experience such 
as internships, job shadowing, or prior work experience. Educators recognized the need 
for more real-world case studies and awareness of the types of problems industry is 
trying to address.” The Board and CobbWorks staff will use this focus as a leverage 
point for offering employers an array of options for direct engagement in work-based 
learning strategies. 
 
 
6. Provision of ITAs – Provide a description of how training services in WIOA § 134 

will be provided through the use of ITAs. If contracts for the training services 
will be used, describe how the use of such contracts will be coordinated with 
the use of ITAs and how the local board will ensure informed customer choice 
in the selection of training programs regardless of how the training services are 
to be provided. 
 

An adult, dislocated worker, or youth determined eligible for WIOA-funded training 
services may select a provider from the state approved Eligible Training Provider List 
(ETPL) after consultation with WOIA Workforce Development Specialist (WDS) and with 
WIOA funding as the last source used after other public sources, such as PELL grants 
and HOPE grants are used. In accord with the following policies, an Individual Training 
Account (ITA) may be created as an integral part of the customer’s Individual 
Employment Plan. 
 
Policies 
 

1. Training must be in occupations identified in the local WIOA Plan as growth 
occupations or prospects for occupational areas not listed in the plan should be 
documented in consultation with the WDS. 



Cobb County – WIOA Plan 2016-2020 

49 

 

2. Training must result in an employment wage sufficient to attain self-sufficiency 
without the aid of public assistance. 

3. Training must be at least 12 quarter hours per week to comply with existing 
Unemployment Insurance (UI) requirements. Exceptions to this policy may be 
approved in writing on a case-by-case basis. 

4. Programs should not exceed 104 weeks (2 years). Exceptions to this policy may 
be approved on a case-by-case basis, and requests should include evidence that 
financial support is available during the extended training period. 

5. An ITA will not be approved for a customer for whom training has been provided 
by WIOA or WIA funded activities within the past 24 months. 

6. In general, all training programs must be within a reasonable commute of the 
WIOA local area, but may include out-of-area or out-of-state institutions. Out-of-
area training programs that are not within a reasonable commute to the local 
WIOA area may be approved on a case-by-case basis. All approved training 
must be located within the U.S. 

7. All applicants must apply for the Pell Grant and HOPE Scholarship program if 
eligible. Depending on the need and availability of WIOA funding Pell Grant funds 
may be combined with WIOA funds to cover expenses related to the training. 

8. WIOA funds will be guaranteed and paid directly to the school/training providers 
in the form of an ITA voucher; no funds will be released directly to the customer 
for tuition or costs of direct training. 

9. Customers will not be reimbursed for out-of-pocket expenses incurred prior to 
being approved for WIOA-funded training and without written approval from the 
assigned WDS. Customers are encouraged not to enter into financial 
agreements, make any type of payment, or be coerced to make payments to hold 
a training slot. 

10. WIOA funding may be provided for college-level and post baccalaureate 
education only under the following conditions: 

a. The customer must be accepted into a certificate or diploma program, and the 
course of study must by occupationally specific (such as radiology technician, 
accounting, teacher certification). No funds shall be provided for general 
academic programs (such as general studies, business administration, 
history, etc.) 

b. The total course of study will take no longer than 104 weeks (2 years) to 
complete and result in a specific certificate or degree. 

c. The customer must demonstrate that he/she has the financial resources and 
reasonable supports to engage in a long-term training/education program. 

11. Continuing Education and other similar courses will be approved if the following 
conditions apply: 
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a. The customer must have a specific occupational goal as part of an overall 
Individual Employment Plan. 

b. The customer mush have a work history or educational background 
consistent with the occupational goal, as part of an identified and documented 
career pathway. 

c. The customer must present evidence of how the proposed education/training 
will  increase his/her marketability for employment in the region. 

12. ITAs may be utilized for expenses related to training, including but not limited to 
the following: books, tuition/fees, drug testing required for training entry, and 
medical screening required for training entry. 

13. Customers accepted on a provisional basis may receive assistance tied to 
achievement of training benchmarks, with such arrangements approved on a 
case-by-case basis. 

14. ITAs will not be used for payment of late fees caused by customer error or 
negligence. The customer will be responsible for such fees and any other fines or 
penalties. 

15. The following funding limits apply to ITAs: 

a. Up to $5000 in training costs, excluding supportive services, may be spent on 
each participant in the first year of training. 

b. For training that exceeds one year, total training costs may not exceed $8000, 
excluding supportive services. 

c. If the cost of training exceeds funds limitation guidelines, the WDS will assist 
in developing a financial plan to cover the costs for training completion. 
Customers will not be required to apply for loans as a condition of 
participation. Customers must demonstrate payment of any amounts in 
excess of approved ITA plans prior to payment by CobbWorks. 

16. Distance learning including on-line training will be considered for customers on a 
case-by-case basis if the following criteria are met: 

a. Must meet all CobbWorks current ITA policy requirements 

b. Must possess computer skills adequate to participate in the training 

c. Must satisfactorily complete on-line assessment 
(http://www.gvtc.org/Resources/SmarterMeasure.aspx) to assess readiness 
for distance learning and provide a copy to the WDS for documentation 

d. Must have reliable access to a computer. 

 
 Distance learning course of training module being requested must: 

a. Lead to the completion of a training program 

b. Require students to take periodic tests 

http://www.gvtc.org/Resources/SmarterMeasure.aspx
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c. Require students to come to campus or other approved training site for 
certification exams and meetings with instructors. 

 
          The following applies to participants in distance learning unless employed: 

a. Child care supportive services will not be paid for time to study and/or to 
participate in distance learning activities 

b. Tuition will not be paid for repeating any course 

c. Distance learning approval will occur on a course-by-course basis. 

17. Any ITA will be considered for “Pick-ups” for students already enrolled in non-
WIOA funded training. Those students include those who have been enrolled in 
colleges and technical schools supported by HOPE, Pell Grants, student loans, 
displaced homemaker/single-parent projects, TANF programs, and  other 
programs who, for a variety of reasons, find themselves in need of WIOA funding 
to complete education or training. The following conditions must be met: 

a. All “pick-ups” must be WIOA eligible. 

b. All “pick-ups” must have a cumulative GPA of 2.5 or better, which must be 
documented in the participant’s file. 

c. No “pick-ups” are permitted for less than one quarter/semester or 8 weeks of 
training (whichever is longer at the training institution) remaining for 
completion of the program of study. 

d. All “pick-ups” must have the documented approval of the Program Services 
Manager. The student must provide appropriate documentation and 
explanation of the inability to continue training due to financial constraints or 
other reasons. Included must be an explanation of why the previous method 
of support for training is now inadequate. This documentation will be noted in 
the customer’s file. 

e. Training for “pick-ups” must be determined to be appropriate based on the 
program of study as it related to occupation for which there is a labor market 
demand. Administration of the Test of Adult Basic Education (TABE) is not 
required for “pick-ups” as eligibility for training has already been assessed. 
However, a review of the participant’s grades, supportive services needs, and 
labor market information related to the education/training just occur and be 
documented in the participant’s file. 

f. WIOA funds for training expenses (tuition, books, supplies, fees, tools, 
uniforms, equipment, tests, etc.) surrounding a “pick-up” will be reduced by all 
other funding sources that do not required repayment by the customer. Other 
funding sources may include, but are not limited to, HOPE, Pell Grants, and 
the Montgomery GI Bill. WIOA funds are never to be considered as the first 
source of funding.               
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7. Entrepreneurial Skills Training and Microenterprise Services – Provide a 
description of how the area will coordinate and promote entrepreneurial skills 
training and microenterprise services. 

 
CobbWorks regularly hosts business services workshops targeted towards 
entrepreneurs who may lack human resource expertise or infrastructure. Workshop 
titles have included: “Writing Job Descriptions”, “Effective Criticism-Employee 
Discipline”, “Interviewing and Hiring Legalities”, “Overcoming Negativity in The 
Workplace”, and “Starting a Small Business”.  
 
CobbWorks works closely with one of Georgia’s premier microenterprise organizations, 
The EDGE Connection, and was instrumental in having the organization placed on 
the Georgia Eligible Training Provider List. The CobbWorks Inc. CEO has been a leader 
in working with national groups to foster self-employment assistance in the workforce 
development system and has served on a panel of the national microenterprise 
organization to discuss the potential connections between local workforce development 
programs and microenterprise organizations. 
 
CobbWorks will continue efforts to expand entrepreneurship training and connections to 
resources, as much current research points to the increasing number of workers who 
will be self-employed “contract employees” during the next decade, either by choice or 
by necessity. All workers and youth will need to develop an entrepreneurial mindset and 
be equipped to navigate the legal and personal finance implications of self employment. 
 
The Cobb Chamber’s Workforce Partnership initiative’s structure for action also includes 
a Small Business and Entrepreneurship Partnership team which will also serve as a 
forum for better understanding the resources, networks, and training required by 
business startups to succeed. This knowledge will be incorporated into career 
counseling and occupational training programs provided by, or procured by, the Board 
and the CobbWorks staff. 
 

8. Coordination with Education Programs – Provide a description of how the local 
board will coordinate education and workforce development activities carried 
out in the local area with relevant secondary and postsecondary education 
programs and activities to coordinate strategies, enhance services and avoid 
duplication of services. 

 

The Cobb Workforce Partnership has created a structure that will be used for the next 
five (5) years “through which universal and cross –cutting workforce needs can be 
addressed by top-level decision makers across education and industry, while industry-
specific and localized needs are addressed by those most familiar with the details of 
each particular sector.” The overall initiative is jointly led by the Cobb Chamber Board of 
Directors, CobbWorks/Workforce Development Board, and Local Educational 
Institutions. A Steering Committee will oversee and coordinate the work of the Sector 
Partnership Groups, with membership of the Steering Committee comprised of: 

 Chair  
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 Sector Partnership Chairs (6) 

 Marietta City Schools 

 Cobb County Schools 

 Kennesaw State University 

 Chattahoochee Technical College 

 Life University 

 Georgia Highlands College 

 Cobb Works 

 Facilitator/Subject Matter Experts 

 
The Steering Committee has a defined mission with four (4) primary roles: 

1. To Define and Manage the measures of success for the program. 

2. To Support and Oversee the progress of each Sector Partnership according to 
those measures. 

3. To Develop and Maintain a constant flow of communications between education, 
industry, and the community at large. 

4. To Work on Initiatives that cut across the sector partnerships such as developing 
and implementing a plan for a world-class college and career academy and a 
coordinated workforce development and career pathway marketing plan. 

 
A focal point for the work plan is the creation of a College & Career Academy that will 
be a state-of-the-art collaboration that formalizes the sector partnerships and equips 
students with the skills and experiences that Cobb County employers prioritize as most 
needed. The findings of the initial report call for the academy to be STEM-focused and 
aligned with both technical and vocational career paths with links to two-year and four-
year colleges. The Partnership also recognizes the need to raise community awareness 
of the wide range of career opportunities that exist with access provided by specific 
technical training and a commitment to lifelong learning. The Board and CobbWorks 
leadership are embedded in the Partnership process and will work collaboratively with 
the Cobb Chamber to sustain the Partnership as the primary forum for sector-based 
planning combined with educational partnerships to support the sectors. 

 
 

9. Description of Supportive Services – Provide a description of how the local 
board will coordinate workforce development activities carried out under this 
title in the local area with the provision of transportation, including public 
transportation, and other appropriate supportive services in the local area. 
Describe the coordination of transportation and other supportive services 
regionally, if applicable. Please include the region/local area Supportive Service 
Policies. 

 

[Need local supportive services policies – What is allowed? What is process for 
approval?] 
 

Coordination with Core Partners 
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1. Description of the Workforce System – Provide a description of the workforce 
development system in the local area that identifies all relevant programs and 
how the local board will work with the entities to carry out both core and other 
workforce development programs to deliver well aligned services in support of 
the strategies identified in the state plan. This should include programs of study 
authorized under the Carl D. Perkins Career and Technical Education Act of 
2006 (20 U.S.C. 2301 et seq.). 

 

Camoin Team to draft initial language – pull language from existing plan plus some 
items from State Plan 

 

 
2. Coordination with Wagner-Peyser – Provide a description of plans and 

strategies for, and assurances concerning, maximizing coordination of services 
provided by the state employment service under the Wagner-Peyser Act (29 
U.S.C. 49 et seq.) and services provided in the local area through the one-stop 
delivery system, to improve service delivery and avoid duplication of services. 

 
Wagner-Peyser services in Cobb County are delivered through the GDOL.  Services 
include a universal public labor exchange system (i.e., employment services) for all job 
seekers who are legally entitled to work in the United States as well as for employers 
who are attempting to fill job openings.  Wagner-Peyser staff members are also 
responsible for providing TAA to eligible participants and employers, and assistance to 
Veterans. 

Currently, Wagner-Peyser services are provided at a separate GDOL Cobb/Cherokee 
Career Center.  However, because many of the career services offered under WIOA are 
almost identical to Wagner-Peyser employment services, the Board is extremely 
interested in exploring possible co-location opportunities in the county and, in 
partnership with other workforce areas in Metro Atlanta, exploring a region-wide 
approach to co-locations of services.  

The GDOL Career Center and the Cobb Workforce Development Center work diligently 
to address the complicated issue of providing WIOA and GDOL services to customers 
in a coordinated and seamless manner. However, due to staffing shortages and 
increased Unemployment Insurance claims in recent years, GDOL has been unable to 
co-locate staff at the Cobb Workforce Development Center as had been the case in 
prior years. WIOA services are referenced in the GDOL re-employment sessions and 
GDOL services are explained in the WIOA informational sessions. 

The Board will work closely with the state and with other workforce development boards 
in the Metro Atlanta region to achieve integration of services at physical sites that was 
unrealized under WIA. The State of Georgia’s 2016 WIOA Unified Plan cites “limited 
physical service integration” as a weakness of the Georgia Workforce Development 
System, stating that “Under WIA, the State had a lack of physical integration (referral, 
case management, and training) between Title I workforce services and other core 
partners. The One-Stop Integration working group is addressing many of the key issues 
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related to service integration and is working to develop a clear path to implement 
solutions regarding integration of workforce programs.” The Board, following guidance 
issued by the USDOL in the Final Regulations, will work toward further physical 
integration of services as a key component  of enhanced customer service. 

 
 
 

3. Coordination with Adult Education – Provide a description of how the local 
board will coordinate workforce development activities carried out in the local 
area with the provision of adult education and literacy activities under title II in 
the local area, including a description of how the local board will carry out, 
consistent with subparagraphs (A) and (B)(i) of section 107(d)(11) and section 
232 of the WIOA Law, the review of local applications submitted under title II. 

 
CobbWorks partners with the Cobb Literacy Council and Cobb Adult Education to 
provide GED classes at the Workforce Development Center and also at the Cobb Adult 
Education Center. Through these partnerships the Workforce Development Center 
offers is able to offer a comprehensive program including: basic skills instruction in 
reading, math, and language; ESL classes; GED test preparation classes; literacy 
tutoring; English Language Civics and Citizenship classes; and other services that 
prepare customers for occupational training or, in some cases, are offered in 
conjunction with occupational training. Computer literacy is also a key element of 
preparation in working with Adult Education customers. 

WIOA calls for a strengthened role by local workforce development boards in reviewing 
local Adult Education plans in order to further integrate WIOA Title I and Title II activities 
in a Career Pathways framework aimed at meeting the needs of local employers. 
Moving forward, it is planned that adult education providers in the county will provide the 
Board with an outline of  grant applications that includes: geographic focus areas served 
within the grant; how adult education is providing instruction that supports the chosen 
sector strategies of the region and local area; the partner activities that prepare 
individuals for careers; Adult Education and WIOA co-enrollment processes; and 
evidence of a service strategy between the Adult Education and the Cobb Workforce 
Development Center that serves to promote integrated services through multiple sites 
and access points in the county, including on-line services. By working together in these 
and other way, adult education programs and other WIOA partners will create a more 
efficient and effective education and workforce development system with improved 
outcomes that meet employers’ increased needs for educational attainment. 

The Board will follow the lead of the State’s Office of Adult Education in emphasizing 
integration of services in a Career Pathways context. The State 2016 WIOA Integrated 
Plan commits to this leadership by stating: “OAE will work collaboratively with other core 
programs and partner agencies to provide comprehensive and wraparound services to 
program participants. State-level policy and planning bodies provide an opportunity for 
Adult Education to work with WFD, GDOL, and other key agencies defined in the law. 
Adult Education will provide resources and services through One-Stop Centers 
(including intake/orientation for Adult Education services, and transition resources), 
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referral processes, and other joint mechanisms developed through agency 
partnerships.” 

 
4. Coordination with Vocational Rehabilitation – Provide a description of the 

cooperative agreement between the local Georgia Vocational Rehabilitation 
office and the local board which describes efforts made to enhance the 
provision of services to individuals with disabilities and to other individuals, 
cross-train staff, provide technical assistance, share information, cooperate in 
communicating with employers and other efforts at cooperation, collaboration 
and coordination. 

 
The Board includes representation from the GVRA as a core partner and to ensure that 
accessibility goals for services are constantly monitored and adjustments made as 
needed. A primary goal of the Board is to help people with disabilities to become fully 
productive members of society by achieving independence and meaningful 
employment. This is best achieved via fully integrated services that ensure that persons 
with disabilities receive access to the full range of assistance available.  

The Board works cooperatively and collaboratively to align WIOA career and training 
services with GVRA to enhance and improve work opportunities for individuals with 
disabilities.  As discussed earlier, the Cobb Workforce Development Center location, 
along with the mobile unit, are both well-equipped so that individuals with disabilities 
can easily conduct self-service job search activities.  Additionally, as needed, customers 
are referred to the GVRA offices when they have more comprehensive or unique needs 
that are outside of the expertise of Workforce Center staff. GVRA staff members also 
travel to our One-Stop location to provide on-site assistance to individuals with 
disabilities.   

Moving forward with WIOA implementation, the Board will explore having GVRA 
personnel co-located at the Workforce Development Center on a more frequent basis, 
with a long-term goal staff co-location.  The Board will also develop cross-training plans 
to ensure that Workforce Development Center and GVRA staff members are 
knowledgeable about the services provided by each organization. 

As noted in the State 2016 WIOA Unified Plan, WIOA places an even greater emphasis 
than WIA on the integration of Vocational Rehabilitation and WIOA services funded 
under Title I. The Board and its regional partners will specifically work with GVRA on 
three priorities identified by the state plan: 

o Partnerships to integrate GVRA services into multi-agency solutions for job 
seekers, youths, and employers 

o Marketing to promote GVRA services to eligible customers while addressing 
confidentiality issues and preventing stigmatization of customers with disabilities 

o Business Services that position GVRA services for employers as an integral part 
of business outreach, focusing on the message that hiring customers with 
disabilities is “good for business. 
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Performance, ETPL and Use of Technology 

1. Description of Performance Measures – (WFD will issue instructions for the 
completion of local area performance negotiations upon receipt of federal 
guidance.) Provide a description of the local levels of performance negotiated 
with the Governor and chief elected official pursuant to WIOA § 116(c), to be 
used to measure the performance of the local area and to be used by the local 
board for measuring the performance of the local fiscal agent (where 
appropriate), eligible providers under subtitle B and the one-stop delivery 
system, in the local area. 

 

The Board is awaiting proposed levels of performance from the Governor before it can 
begin negotiations.  The following lists the WIOA Primary Indicators of Performance to be 
addressed 

 

Adults and Dislocated Workers 

Percentage of Participants in Unsubsidized Employment During the 
2nd Quarter After Exit 

 
TBD 

Percentage of Participants in Unsubsidized Employment During the 
4th Quarter After Exit 

 
TBD 

Median Earnings of Program Participants in Unsubsidized 
Employment During the 2nd Quarter After Exit 

 
TBD 

Percentage of Participants Obtaining a Postsecondary Credential or 
Secondary School Diploma During Participation or Within One Year 
After Exit 

 
 

TBD 

Percentage of Participants in an Education or Training Program 
Achieving Measurable Skills Gains Toward the Credential or 
Employment 

 
TBD 

 
Effectiveness in Serving Employers 

 
TBD 

 

Youth 

Percentage of Participants in Unsubsidized Education or Training 
Activities, or in Unsubsidized Employment During the 2nd Quarter After 
Exit 

 
TBD 

Percentage of Participants in Unsubsidized Education or Training 
Activities, or in Unsubsidized Employment During the 4th Quarter After 
Exit 

 
TBD 

Median Earnings of Program Participants in Unsubsidized 
Employment During the 2nd Quarter After Exit 

 
TBD 

Percentage of Participants Obtaining a Postsecondary Credential or 
Secondary School Diploma During Participation or Within One Year 
After Exit 

 
 

TBD 

Percentage of Participants in an Education or Training Program 
Achieving Measurable Skills Gains Toward the Credential or 

 
TBD 
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Employment 

 
Effectiveness in Serving Employers 

 
TBD 

 

2. One-Stop System Performance and Assessment – Provide a listing of 
locally/regionally developed one-stop performance standards and describe the 
criteria used to develop the performance standards. Describe how the one-stop 
system and regional service delivery is assessed by the local board. 

 
Locally/Regionally Developed One-Stop Performance Standards  

At this time the Board has not developed local performance standards in addition to the 
required WIOA Indicators of Performance. Additionally, no regional performance 
standards have been established for the Greater Atlanta Workforce Region. The Board 
and its partner workforce development boards in the region will address this issue as 
part of the implementation of the regional plan following USDOL Final Regulations and 
subsequent guidance from the state. 

One-Stop System and Regional Service Delivery Assessment  

The Board employs a formal One-Stop Certification process to assess the Cobb County 
local delivery system every two years.  At a minimum, the Board verifies that the local 
workforce development system provides universal access to the programs, services and 
activities described in WIOA, including having at least one physical center located within 
local area supplemented by multiple points of access and referral. 

As part of our One-Stop Certification process, the Board updates its Business Plan and 
submits it to the Georgia Department of Economic Development, Workforce Division, 
including the following elements: 

 Vision and mission statement 

 Diagram and narrative of customer flow through our system 

 Description of the clear flow of services between all partners 

 Overview of the facility's service delivery structure 

 Plan for increased enrollment in various programs and increased use of facilities 

 System for referring individuals to training services and the use of ITAs 

 Description of leveraged resources with multiple funding sources, educational 
grants, and other financial aid programs 

 Community outreach plan 

 Overview of local One-Stop partners and the ways in which services are integrated. 

With respect to regional initiatives, at this time the five local boards that comprise the 
Greater Atlanta Workforce Region have not adopted a formal process or methodology 
for jointly assessing service delivery structures and procedures.  This is an item that the 
Board intends to explore with regional partners in implementing regional plan goals   
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3. ETPL System – Describe the regional Eligible Training Provider System, 

including the elements listed below. 
a. Provide a description of the public notification to prospective providers. 

 
Pending 
 

b. Provide a description of how the board(s) evaluates providers and proposed 
training programs for initial eligibility, based on (at a minimum) criteria of 
proven effectiveness, local employer/industry demand, accreditation and 
customer accessibility. 

 

 

c. Provide a description of the formal appeals process for aggrieved ITA 
customers and providers of unapproved training programs. 

 
 
 
 

d. Provide a description of the ongoing process used to update the data on the 
eligible providers list (exclusive of the state-conducted continued eligibility 
process). 

 
 

e. Provide a description of any regional policies or agreements for ITAs or 
training providers. 

 
One of the goals of the Executive Directors of the Metro Atlanta region, as discussed in 
the development of priorities for the Regional Plan, is to work regionally to identify 
procedures, tools, templates, and materials that can consistent across the five (5) 
workforce areas of Metro Atlanta. The desired outcome for consistency in approaches is 
improved efficiency and customer service throughout the region for multiple customers 
and stakeholders including: job seekers, employers, service providers, and training 
providers. A key area for exploration that impacts job seekers and potential training 
providers is the ITA process. The Board and CobbWorks Inc. will continue work with the 
other workforce areas in the region to determine which policies related to ITAs can be 
made consistent across the region. 
 
 

f. Provide a description of the process to track and manage all ITA activity. 
 
 

g. Provide a description of local board policy on use of statewide eligible 
training provider list (including financial and duration limits, out-of-area 
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training, service to out-of-area customers, etc.). 

 
Board policy related to the use of the eligible training provider list (ETPL) is provided in 
Section 6 under Service Delivery & Training. In general, the ETPL shows the programs 
and providers that are eligible to receive funds in the form of Individual Training 
Accounts (ITAs) while local career counseling provides customers with information and 
guidance on employer demands emerging from sector planning groups and on high 
demand occupations that have been identified. All ITAs that are approved fit within the 
context of the customer’s individualized employment plan and goals. 
 

 

 
h. Provide a description of how registered apprenticeship programs are added 

to the ETPL. 
 
Under WIOA registered apprenticeship programs are automatically eligible for inclusion 
on the ETPL if the program requests the designation. Those programs that make such 
request locally are reviewed by the Board and CobbWorks staff to explore coordination 
with appropriate sector-based planning groups and education/training providers who 
might be engaged to develop specialized recruitment and/or pre-apprenticeship 
programs. Information on the apprenticeship program is then passed on to the 
Department of Economic Development’s Workforce Development Division of inclusion 
on the statewide ETPL. Exploration of new or expanded apprenticeship programs will 
also be a topic of discussion among regional workforce development directors within the 
context of sector-base initiatives with employers.  
 
 
4. Implementation of Technology – Provide a description of the technology used 

to enhance customer (participant and business) experience and any additional 
data analytics used to enhance planning and measure outcomes beyond 
mandated performance measures. 

 
The local LWDB contracts with Geographic Solutions to provide customers a robust 
website interface at www.cobbworks.org.   

 
 

http://www.cobbworks.org/
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State Initiatives and Vision 

1. State Branding – Provide a description for how the area will adopt and utilize 
the state brand. 

 
The Board, CobbWorks Inc, and service partners are committed to joining the State and 
other workforce areas of the state in implementing the new brand developed by the 
State to increase public awareness, access, and which will be known locally as 
WorkSource GA Cobb County.   

CobbWorks Inc. will begin to systematically update its resources and materials related 
to its interface with the public, such as websites, facility signage, mobile career center, 
letterhead, brochures, pamphlets, and other related materials to ensure clarity and 
consistency in messaging and outreach. Additionally, the Board and CobbWorks Inc. 
staff will educate and train Workforce Development Center staff and partner 
organizations on the proper usage of the new brand, including telephone and email 
protocols. 

 

 
2. State Initiatives – Describe how the area will coordinate with WFD state 

initiatives, including: Go Build Georgia, Operation: Workforce, WorkSmart 
Georgia and the High Demand Career Initiative. 

 
Go Build Georgia 
 
CobbWorks will work with education partners to create a pre-apprenticeship preparation 
and awareness to encourage youth to pursue careers in the skilled trades and connect 
them to apprenticeship programs and entry-level occupations in the construction sector. 
 
Operation: Workforce 
 
CobbWorks and partner staff will utilize the Operation: Workforce online one-stop to 
assist veterans in translating military occupational classifications into civilian job 
requirements that best align with their military training, skills, and work experiences. 
This resource will help inform the creation of Individual Employment Plans and 
alignment of skills acquired in military service to the list of high-demand occupations. 
 
WorkSmart Georgia 
 
The Board and the CobbWorks partners are invested in helping Atlanta’s employers 
solve their pressing recruitment and talent development challenges by creating policies 
and programs to implement work-based learning programs such as apprenticeships, on-
the-job training (OJT), and internships. CobbWorks staff identifies the appropriate work-
based learning solution, partners with training providers on curriculum development, 
recruits job seekers to participate, and offers WIOA funds to customize existing work-
based learning programs or create new work-based learning programs as appropriate. 
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High Demand Career Initiative 
The Board, in partnership with the Cobb Chamber of Commerce, has identified key 
sectors that include high-demand occupations in Cobb County for which the customers 
of the WorkSource GA Cobb County Center can access training. The career clusters 
align with the High Demand Career Initiative’s industry sectors such as Health Sciences 
and Information Technology (IT). CobbWorks and its partners will work with the 
GDEcWD, University System of Georgia (USG) and Technical College System of 
Georgia (TCSG) to provide opportunities for Atlanta’s job seekers to participate in the 
innovative training programs created through the High Demand Career Initiative, and 
will discuss priorities for action as part of the implementation of the Cobb Workforce 
Partnership project that includes representative of these entities in the leadership 
structure. 
 
 
3. Special Populations – Describe how the area will provide services to the special 

populations specified in the state plan, to include ex-offenders, veterans, at-risk 
youth, long-term unemployed, adult learners and individuals with disabilities. If 
the region has identified additional target groups, please list. 

 
CobbWorks maintains relationships and service partnerships with a wide array of 
human services and employability organizations, both government and non-profit, within 
Cobb County. CobbWorks staff members have been trained to identify the needs of 
special populations and enlist the assistance of specialists who can do in-depth 
assessments and provide connections to specialized programs and resources. Through 
this process special populations are not “passed off” to specialists but rather continue to 
work with generalists and specialists to receive the full range of resources available to 
meet their needs. All services are guided by the customer and within the context of the 
customer’s goals and individual service plan. Staff members are trained on the WIOA 
and state Priority of Service policies shown in the next section. Since WIOA has no 
succession of services requirement (as the prior WIA law did) special populations can 
move immediately to the next appropriate level of service following orientation and 
registration. 
 
Assistance to special populations includes: 
 
Veterans 
 
The GDOL Cobb Career Center maintains dedicated staff to address the needs of 
customers with veterans status. CobbWorks staff members are aware of the special 
services available and make referrals as desired by the customer. Information is also 
prominently posted so customers can obtain services on their own. 
 
Persons with Disabilities 
 
In addition to the collaborative relationship with GVRA described earlier, CobbWorks 
has active partnerships with the Community Services Board and the Tommy Nobis 
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Center in addressing the needs of persons with disabilities. The Board will continue to 
strengthen assistance for persons with disabilities through training provided by GVRA 
and through issuing RFPs for special services as needed. 
 
Persons with Language Barriers 
 
Key informational materials are provided in Spanish, the most prevalent non-English 
language spoken in the county. CobbWorks has a bilingual staff person on-site at the 
Cobb Workforce Development Center to assist Spanish speaking customers. Translator 
services are available for other languages when needed. CobbWorks also partners with 
Cobb Adult Education to provide GED and literacy classes at the Center. 
 
Older Workers 
 
Historically, Jewish Family and Career Services has placed Title V Older Workers into 
positions at the Cobb Workforce Development Center for work experience and to 
provide information and program assistance to older workers at the Center. CobbWorks 
will continue that relationship as long as Title V funds are available to support the work. 
 
To assist in recruiting and serving special populations, CobbWorks has a significant 
history of partnering with faith-based organizations and community-based organizations 
where special populations often seek help as a first point of contact. Relationships 
include: 

 Partnership with Turner Chapel Community Development Corporation to serve 
ex-offenders with computer skills classes and re-entry assistance; 

 Partnerships with several community-based and faith-based sites for adult 
education and literacy classes provided by the Cobb Literacy Council. 

 
 
4. Priority of Service – Describe how the region will identify and administer the 

state’s priority of service policy. Identify if the region will add target populations 
in addition to ones specified by state and federal policy. 

 
Priority for Adult services will be given to recipients of public assistance or other low 
income individuals, with added priority for individuals who are basic skills deficient. 
Priority applies regardless of funding availability levels. Individualized career services 
and training services will be given in adherence to these priorities perGDEcWFD 
Policies and Procedures Section 3.2.5, Part II and WIOA Section 134(c)(3)(E) Priority. 
The Board has directed CobbWorks Inc. and its partners in the WorkSource GA Cobb 
County network to apply these priorities for service throughout the local area. 
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Attachment 1: Local Workforce Development Board Member Listing 

 
Member Name Title Entity Board Category 

Letoyia Brooks Horton Claims Manager Beazley Business 

Rob Garcia Workforce Development 
Manager 
Economic Development 

Cobb Chamber of 
Commerce 

Business 

Mark Gibson Assistant General Auditor Federal Reserve Bank of 
Atlanta 

Business 

Timothy Gordon Vice President of 
Operations 

InfoMart Business 

Beth Herman Regional Sales Manager Monster Business 

Farrah McGuffie Director of HR Vonage Business Solutions Business 

Terence Norman Director of HR Birla Carbon Business 

Mark Rowe Senior Director of Talent 
Acquisitions 

Kaiser Permanente Business 

Tamika Stafford Financial Center 
Leader/Assistant VP 

BB&T Business 

McKieva Sullivan Principal & Lead 
Consultant 

8 Seven Holdings, LLC (Small) Business 

Petra Young Sr. Service Coach WellStar Health System Business 

Perry Gulledge President/DBR IAMAW Local 709 Organized Labor 

Scott Russell Business Manager IUEC Local 32 Organized Labor 

Jeff Rogers Administrative Director Mechanical Trades 
Institute- JATT 

Labor Apprenticeship 
Program 

Rick Aranson CEO Jewish Family & Career 
Services 

Community-based program 
for individuals with barriers 
to employment 

Daneea Badio-McCray President 
 & 
Marietta PAL 

My Max, Inc. 
 & 
Marietta Police Dept. 

Community-based program 
for youth employment 
services 

Kimberly Roberts Managing Director Cobb County CDBG 
Program Office 
W. Frank Newton, Inc. 

Community-based program 
for individuals with barriers 
to employment 

Billie Izard Executive Director of the 
Certified Literate 
Community Program 

Technical College Systems 
of Georgia 

Adult Education 

Rex Bishop VP Community & 
Economic 

Chattahoochee Technical 
College  

1) Higher Education: 
….Technical College 
2)Economic Development 

Dr. Frances Roberson Chair of Business 
Department 

Life University Higher Education 
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Elizabeth Scott Regional Coordinator, 
Region 3 N 
Cobb, Cherokee, North 
Fulton and Gwinnett 
Counties  
 

Georgia Department of 
Labor 

State Employment Service 
Office (Wagner Peyser) 

Bernadette Amerein Director of Field Services 
Vocational Rehabilitation 

Georgia Vocational 
Rehabilitation Agency 
 

Rehabilitation Act 

Bryant McDaniel Retired General Manager Coca-Cola Enterprises Other/Community 
Volunteer 

Greer Gallagher Vice President 
Interiors 

Holder Construction 
Company 

Business 

Traron Moore Director of HR Comcast Business 
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Attachment 2: Local Negotiated Performance 

 

WIOA Performance Measure PY16 Goal PY17 Goal 

Adult Q2 Entered Employment TBD TBD 

Adult Q4 Entered Employment TBD TBD 

Adult Median Earnings TBD TBD 

Adult Credential Rate TBD TBD 

Adult In-Program Skills Gain TBD TBD 

DW Q2 Entered Employment TBD TBD 

DW Q4 Entered Employment TBD TBD 

DW Median Earnings TBD TBD 

DW Credential Rate TBD TBD 

DW In-Program Skills Gain TBD TBD 

Youth Q2 Placement in Employment or Education TBD TBD 

Youth Q4 Placement in Employment or Education TBD TBD 

Youth Median Earnings TBD TBD 

Youth Credential Rate TBD TBD 

Youth In-Program Skills Gain TBD TBD 

Employer Measure TBD TBD 
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Attachment 3: Comments that Express Disagreement 

 

 

 

 

Comment 1 
Originating Entity: 

Comment: 

Comment 2 
Originating Entity: 

Comment: 

Comment 3 
Originating Entity: 

Comment: 

Comment 4 
Originating Entity: 

Comment: 
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Attachment 4: Signature Page 

 
The undersigned hereby agree to adhere to all applicable federal, State, and local 

laws, regulations, and policies in performing any duty associated with the funds 

made available to under the Workforce Innovation and Opportunity Act. 

 
 

Name:    
 

 

Title: Local Workforce Area Director 
 
 
Entity Representing:    
 

 

Signature:    
 
 
 

 

Name:    
 

 

Title: Chief Local Elected Official 
 
 
Entity Representing:    
 

 

Signature:    
 
 

 

Name:    
 

 

Title: Local Workforce Development Board 
 
 
Entity Representing:    
 

 

Signature:    


